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Honorable  Jim  Gonzalez,  Chair 

and  Members  of  the  Finance  Committee 
Board  of  Supervisors 
Room  235,  City  Hall 
San  Francisco,  California  94102 


Dear  Supervisor  Gonzalez  and  Members  of  the  Finance  Committee: 

Transmitted  herewith  is  the  Budget  Analyst's  report  on  the  Mayor's  Office  of 
Community  Development  (MOCD)  recommended  budget  for  the  1993  Community 
Development  (CD)  Program.  This  CD  budget  is  the  authorizing  document  to  expend 
the  City's  1993  Community  Development  Block  Grant  (CDBG)  from  the  U.S. 
Department  of  Housing  and  Urban  Development  (HUD).  Total  Community 
Development  (CD)  funds,  which  the  MOCD  expects  to  be  available  to  San  Francisco 
for  1993  and  which  has  been  identified  in  the  proposed  CD  budget,  approximate 
$20,772,820.  However,  as  of  November  13,  1992,  HUD  has  advised  MOCD  that  their 
latest  estimate  of  available  CD  funds  to  San  Francisco  would  be  $21,852,000,  an 
increase  of  $1,079,180  over  the  amount  estimated  by  MOCD.  If,  in  fact,  these 
additional  funds  are  allocated  by  HUD  for  the  1993  CDBG  Program,  such  funds 
would  be  placed  in  the  CD  Contingency  Fund  and  allocated  with  the  approval  of  the 
Mayor  and  the  Board  of  Supervisors.  The  1993  CDBG  program  will  begin  on 
January  1,  1993  and  will  end  on  December  31,  1993. 

The  amount  of  $20,772,820  as  currently  proposed  by  MOCD  would  be  $1,175,820  more 
than  the  final  1992  CD  allocation  of  $19,597,000.  However,  in  addition  to  the 
$20,772,820  in  1993  CDBG  funds,  the  proposed  legislation  would  approve  the  use  of 
carryforward  monies  of  $935,553  in  prior  years'  CDBG  funds.  Therefore,  the  1993 
CDBG  program  proposed  by  the  MOCD  is  $21,708,373  including  $169,839  in 
contingencies. 


Honorable  Jim  Gonzalez,  Chair 

and  Members  of  the  Finance  Committee 
Board  of  Supervisors 
November  16, 1992 
Page  2 

We  have  reviewed  each  of  the  MOCD  funding  proposals.  The  Budget  Analyst  is 
making  recommendations  to  approve  $19,595,356  of  the  MOCD's  proposed  1993  CDBG 
Program  of  $21,708,373.  The  Budget  Analyst  is  recommending  that  reductions  be 
made  in  the  amount  of  $176,719  from  the  MOCD's  proposed  1993  CDBG  Program  and 
is  making  no  recommendations  on  new  programs  and  increases  in  existing 
programs  totaling  $1,936,298,  since  such  new  programs  and  increases  in  existing 
programs  are  considered  to  be  policy  decisions  for  the  Board  of  Supervisors.  Further, 
the  Budget  Analyst  is  recommending  that  $1,817,258  from  the  MOCDs  recommended 
budget  be  approved  but  reserved.  In  addition,  the  Budget  Analyst  has  identified 
$308,021  in  revenues  that  are  needed  to  fund  MOCD  administration  costs  which  are 
not  included  in  this  legislation.  Separate  legislation  should  be  submitted  to  the  Board 
of  Supervisors  to  include  $185,521  in  Mortgage  Bond  Program  fees,  $33,000  from  the 
Housing  Development  Fund,  $4,000  from  the  Non  Profit  Performing  Arts  Loan 
Program  and  $85,500  from  an  amended  1992-93  or  prior  year  San  Francisco 
Redevelopment  Agency  budget. 

In  addition  to  the  proposed  1993  CDBG  Program  of  $21,708,373,  the  MOCD  has 
proposed  the  expenditures  of  $16,043,000  in  CDBG  program  income  by  the  San 
Francisco  Redevelopment  Agency.  The  Budget  Analyst  is  recommending  that  the 
program  income  budget  be  reduced  by  $3,860,000  from  $16,043,000  to  $12,183,000 
because  the  $3,860,000  has  already  been  allocated  in  the  1992  Community 
Development  Program  Budget.  In  addition,  the  Budget  Analyst  is  recommending 
that  $710,000  in  CDBG  program  income  be  approved,  but  reserved. 

The  amount  of  unencumbered  funds  from  CDBG  appropriations  from  current  and 
previous  years,  1985-1992,  totals  $12,726,524  at  the  present  time.  Excluding  the 
$935,553  in  carryforward  funds  transferred  to  the  1993  CDBG  program,  the  amount 
of  unencumbered  funds  is  reduced  to  $11,790,971.  If  these  funds  are  not  expended 
for  their  original  purpose,  they  could  be  reprogrammed  to  supplement  1993  or  future 
years'  CDBG  allocations.  CDBG  funding  levels  since  1975,  the  status  of 
unencumbered  funds  from  1985  to  1992,  a  summary  of  City  CD-funded  employments 
and  a  list  of  non-profit  corporations  which  have  filed  an  Annual  Economic 
Statement  with  the  Clerk  of  the  Board  of  Supervisors  are  shown  at  the  conclusion  of 
this  report  in  Tables  I,  II,  III  and  IV.  The  San  Francisco  Administrative  Code 
stipulates  that  every  non-profit  organization  receiving  funding  through  the  City  and 
County  must  file  an  annual  economic  statement  with  the  Clerk  of  the  Board  of 
Supervisors  before  it  can  be  allocated  its  final  funding.  The  MOCD  advises  that  it 
expects  all  of  the  organizations  to  have  filed  their  statements  prior  to  the 
appropriation  of  the  1993  CD  funds. 

The  basis  for  the  Budget  Analyst's  recommended  reductions  and  reserves  are 
detailed  in  the  attached  report.  Any  funding  reductions  accepted  by  the  Board  of 
Supervisors  could  be  reallocated  to  other  Community  Development  projects  provided 
that  Federal  guidelines  for  the  expenditure  of  such  CDBG  funds  have  been  met.  The 
Budget  Analyst  has  also  recommended  revisions  to  correct  clerical  errors. 
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As  noted  above,  the  1993  CDBG  program  proposed  by  the  MOCD  includes  $169,839  in 
contingency  reserves  which  may  be  allocated  to  other  eligible  CDBG  program 
activities.  The  previously  noted  Budget  Analyst's  recommended  reductions  totalling 
$176,719,  if  accepted  by  the  Board  of  Supervisors,  would  initially  be  transferred  to  the 
Contingency  Fund.  Further  the  Budget  Analyst  has  recommended  the  transfer  of 
$62,273  in  current  and  prior  year  unspent  funds  ($1,342  from  New  Facility 
Development,  Section  VI  and  $60,931  from  Public  Services,  Section  VIII)  to 
contingencies.  Therefore  a  total  of  $238,992,  in  addition  to  the  MOCD  proposed 
Contingency  Fund  of  $169,839,  or  a  total  of  $408,831,  could  be  reallocated  by  the  Board 
of  Supervisors  for  other  eligible  CD  activities. 

Finally,  since  HUD  has  advised  MOCD  that  the  estimated  1993  CDBG  Entitlement 
amount  for  the  City  should  be  increased  by  $1,079,180  from  $20,772,820  to  $21,852,000, 
the  additional  $1,079,180,  if  received  by  the  City,  would  also  be  placed  in  the 
Contingency  Fund. 

We  wish  to  express  our  appreciation  to  the  Mayor's  Office  staff  for  their  cooperation 
in  providing  the  information  needed  for  the  preparation  of  this  report. 

Respectfully  submitted, 


Harvey  M.  Rose 
Budget  Analyst 

cc:     Supervisor  Migden 
Supervisor  Hallinan 
President  Shelley 
Supervisor  Achtenberg 
Supervisor  Alioto 
Supervisor  Britt 
Supervisor  Conroy 
Supervisor  Hsieh 
Supervisor  Kennedy 
Supervisor  Maher 
Clerk  of  the  Board 
Chief  Administrative  Officer 
Controller 
Jean  Mariani 
Barbara  Kolesar 
Larry  Del  Carlo 
Ted  Dienstfrey 
Ted  Lakey 
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SECTION  L  HOUSING  PROGRAMS  ADMINISTRATION 


-  Asian,  Inc. 

-  Bernal  Heights  Community  Foundation  (BHCF) 

-  Chinese  Community  Housing  Corporation  (CCHC) 

-  Housing  Conservation  and  Development  Corporation  (HCDC) 

-  Housing  Development  and  Neighborhood  Preservation 
Corporation  (HDNP) 

-  Mission  Housing  Development  Corporation  (MHDC) 

-  Tenderloin  Neighborhood  Development  Corporation  (TNDC) 


BOARD  OF  SUPERVISORS 


BUDGET  ANALYST 


Section  I:  Housing  Programs  Administration  -  $1.609.300 


A  Housing  Development  Corporation  (HDC)  is  a  community-based 
nonprofit  agency  providing  housing  development  services  under  contract  with  the 
City  and  County  of  San  Francisco.  A  HDC  works  as  an  independent  contractor, 
and  not  as  an  employee  or  an  agent  of  the  City.  HDC  agencies  perform  all 
marketing,  screening,  loan  application  preparation,  construction  and 
rehabilitation  monitoring  and  rent  increase  limitation  monitoring  as  specified  by 
the  Mayor's  Office  of  Housing  (MOH).  Where  appropriate,  HDC  agencies  also 
provide  inspection,  information  on  building  conditions  and  rehabilitation  cost 
estimates  to  property  owners. 

For  1993,  MOCD  is  recommending  that  $1,609,300  be  allocated  to  seven 
HDCs  for  administrative  expenses  as  follows: 


Agency 


Asian,  Inc. 

Preserve  &  create  affordable  housing. 
Bernal  Heights  Community  Foundation  (BHCF)  199,800 

Provide  affordable  housing  in  Bernal  Heights. 
California  Advocates  for  Nursing  Home  Reform  0 

(CANHF)  Provide  housing  information  &  referral  for 

long  term  care  services. 
Chinese  Community  Housing  Corp.  (CCHC) 

Preserve  &  create  affordable  housing  in 

Chinatown  / North  Beach. 
Community  Design  Center  (CDC) 

Development  of  affordable  housing  . 
Housing  Conservation  and  Development  Corp. 

(HCDC)      Provide  affordable  housing  in  195,932 

Bayview  Hunters  Point  I OMI /Visitation  Valley. 
Housing  Development  and  Neigh.  Preservation 

Corp.  (HDNP)      Provide  affordable  housing  160,788 

for  low  income  families. 
Mission  Housing  Development  Corp.  (MHDC) 

Develop  &  preserve  affordable  housing  in  the 

Mission. 

Tenderloin  Neighborhood  Dev.  Corp.  (TNDC) 

Affordable  housing  to  families  in  the  Tenderloin 
&  Hayes  Valley.  _ 


Mayor's 

1993  1992  Proposed 
Request    Budget     1993  Budget 

$214,000      $200,000  $214,000 


45,317 


185,000  194,300 
30,000  0 


295,000       280,000  295,000 


188,818 


109,011 


369,968  341,629 


190,000 


145,000 


355,000 


216,000        202,000  216,000 


Total  -  Housing  Program  Administration 


$1,696,805  $1,536,458  $1,609,300 
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Under  the  1993  MOCD  proposed  CDBG  budget,  seven  of  the  eight 
corporations  which  received  1992  CDBG  funding  would  receive  increased  CDBG 
funding  allocations  -Asian,  Inc.,  Bernal  Heights  Community  Foundation, 
Chinese  Community  Housing  Corp.,  Housing  Conservation  and  Development 
Corp.,  Housing  Development  and  Neighborhood  Preservation  Corp.,  Mission 
Housing  Development  Corp.  and  Tenderloin  Neighborhood  Development  Corp. 

CDBG  administrative  funds  for  HDCs  are  primarily  for  staff  expenses  and 
other  operating  expenditures.  These  funds  are  not  intended  to  be  used  for  capital 
projects  or  site  acquisition.  Funding  for  capital  expenditures  is  provided  from  two 
other  funding  pools,  the  Community  Housing  Rehabilitation  Loan  Program  and 
the  Housing  Site  Acquisition  Program.  Both  funding  pools  are  implemented  by 
the  HDCs.  MOCD  recommends  that  in  1993,  $1.5  million  be  approved  for  the 
Community  Housing  Rehabilitation  Loan  Program  (CHRP)  and  $2  million  be 
approved  for  the  Housing  Site  Acquisition  Program.  The  combined  private 
housing  development  budget  for  1993,  including  the  administrative  cost  of  HDCs, 
the  Community  Housing  Rehabilitation  Loan  Program  and  the  Housing  Site 
Acquisition  Program  is  $5,109,300. 

During  the  last  five  years,  each  of  the  HDCs  for  which  MOCD  has 
recommended  funding  have  received  additional  funding  from  a  variety  of  sources, 
including  private  foundations,  State  and  Federal  grants  and  other  revenues  from 
the  City,  comprised  primarily  of  CDBG,  CHRP  and  Housing  Site  Acquisition 
funds,  Office  of  Affordable  Housing  Production  Program,  Private  Industry 
Council  and  Hotel  Tax  funds.  The  total  CDBG  revenues  available  to  the  HDCs, 
since  1988,  is  detailed  on  the  following  page. 

The  total  CDBG  funding  of  $l,609,300ibr  1993  administrative  expenditures 
for  the  seven  HDCs  would  provide  an  increase  of  $72,842,  or  4.7 'percent  greater 
than  the  1992  CDBG  allocation  of  $1,536,458  received  by  the  HDCs.  The  1992  CDBG 
allocation  included  $30,000  for  the  California  Advocates  for  Nursing  Home 
Reform  (see  Comment  1). 

1.  In  1992  the  Finance  Committee  added  $30,000  to  the  Housing  Programs 
Administration  to  fund  California  Advocates  for  Nursing  Home  Reform 
(CANHF).  MOCD  is  recommending  CANHF  receive  $30,000  for  1993  under  the  CD 
category  Public  Services  (see  Section  VIII).  The  transfer  of  this  HDC  to  Public 
Services  is  necessary  to  fulfill  a  Department  of  Housing  and  Urban  Development 
(HUD)  requirement  that  this  particular  program  activity  is  denned  as  a  public 
service  rather  than  a  housing  administration  program. 

2.  The  Controller  reports  as  of  October  2,  1992  that  CDBG  program  income 
earning  totaling  $4,178  has  been  deposited  with  the  City  under  accounts  for  Asian 
Inc.  ($2,820)  and  Housing  Development  and  Neighborhood  Preservation 
Corporation  ($1,358).  These  funds  can  be  appropriated  to  off-set  future  budgetary 
proposals  for  these  housing  corporations.  Under  these  circumstances  the 
approved  funding  for  Asian  Inc.  should  be  reduced  by  $2,820  from  $214,000  to 


BOARD  OF  SUPERVISORS 


BUDGET  ANALYST 


$211,180  and  the  funding  for  Housing  Development  and  Neighborhood 
Preservation  should  be  reduced  by  $1,358  from  $145,000  to  $143,642. 

1.  Approval  of  the  following  proposed  increased  funding  is  a  policy  matter 
for  the  Board  of  Supervisors:  Asian  Inc.  (an  increase  of  $14,000);  Bernal  Heights 
Community  Foundation  (an  increase  of  $9,300);  Chinese  Community  Housing 
Corp.  (an  increase  of  $15,000);  Housing  Conservation  and  Development  Corp.  (an 
increase  of  $1,182);  Housing  Development  and  Neighborhoods  Preservation  Corp. 
(an  increase  of  $35,989);  Mission  Housing  Development  Corp.  (an  increase  of 
$13,371);  and  Tenderloin  Neighborhood  Development  Corp.  (an  increase  of 
$14,000). 

2.  Reduce  funding  for  Asian,  Inc.  by  $2,820  from  $214,000  to  $211,180  and  for 
Housing  Development  and  Neighborhood  Preservation  by  $1,358' from  $145,000  to 
$143,642,  the  amount  of  program  income  that  is  currently  on  deposit  with  the 
Controller  and  available  for  reprogramming. 


Housing  Development  Corporations 
CDBG  Fund  Allocations 

1989  1990  1991 

$164,156       $164,156  $193,131 

111,000        150,000  175,000 


Asian  Inc 

BHCF 

CANHC 

CCHC 

CDC 

HCDC 

HDNP 

MHDC 

TNDC 

Total 


1988 
$164,156 
76,125 

211,861 

143,876 
109,011 
298,029 

 152,500 

$1,155,558 


228,381 
50,000 
143,796 
109,011 
298,029 
152.250 
$1,256,623 


265,000 
50,000 
178,818 
109,011 
331,629 
192,000 
$1,440,614 


265,000 
25,000 
178,818 
109,011 
331,629 
192.000 
$1,469,589 


1992 
$200,000 
185,000 
30,000 
280,000 

188,818 
109,011 
341,629 
202.000 
$1,536,458 


Total 

$885,899 
697,125 
30,000 

1,250,242 
125,000 
834,126 
545,055 

1,600,945 
890.750 
$6359,142 
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SECTION  H:  HOUSING  COUNSELING/TECHNICAL  SERVICES 

-  Asian  Neighborhood  Design 

-  Community  Design  Center 
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Section  II:  Housing  Coitnptct jNryTEf^CAT,  Services  -  &388.400 

The  MOCD  has,  proposed  to  fund  two  agencies  in  the  amount  of  $388,400,  a 
decrease  of  $504,511  from  the  1992  CDBG  allocation  of  $892,911  which  provided 
funds  for  11  agencies.  The  Housing  Counseling/Technical  Services  budget  is  as 
follows: 


Agency 


Asian  Neighborhood  Design 

Provide  technical  services  to  increase 

affordable  housing. 
Catholic  Charities  of  San  Francisco*  0 

Housing  counseling  to  prevent  illegal  rent 

increases  &  evictions. 
Coalition  for  Low  Income  Housing*  0 

Provide  housing  counseling  to  Section  8  tenants. 
Community  Design  Centers*  122,520 

Provide  technical  assistance  to  non-profits. 
Independent  Housing  Services*  0 

Housing  placements  to  physically  disabled  & 

arch,  modification. 
Independent  Living  Resource  Center  of 

San  Francisco*      Housing  counseling  to  0 

disabled  S.  F.  residents. 
Innovative  Housing*  0 

Provide  shared  housing  for  low  income  tenants. 
Legal  Assistance  to  the  Elderly*  0 

Provide  legal  info  &  representation  for  seniors  in 

housing  issues. 
San  Francisco  Organizing  Project*  0 

Organize  residents  in  S.  F.  public  housing, 
Self-Help  for  the  Elderly*  0 

Provide  housing  services  to  low  income  seniors 

in  Chinatown  I  North  Beach. 
Tenderloin  Housing  Clinic,  Inc.  *  0 

Provide  counsel  &  technical  services  to  tenants.   


Mayor's 

1993  1992  Proposed 
Request    Budget     1993  Budget 

$325,290      $280,000  $300,000 


31,571 

25,000 
85,000 
160,000 

30,450 
90,000 
30,000 

24,000 
50,380 

86,510 


0 
0 

88,400 
0 

0 
0 
0 

0 
0 


Total:  Housing  Counseling  Service/ 
Technical  Services 


$447^10     $892,911  $388,400 


*  See  next  page 
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*  The  nine  organizations  (Catholic  Charities  of  San  Francisco,  Coalition  for 
Low  Income  Housing,  Independent  Housing  Services,  Independent  Living 
Resource  Center  of  San  Francisco,  Innovative  Housing,  Legal  Assistance  to  the 
Elderly,  San  Francisco  Organizing  Project,  Self-Help  for  the  Elderly  and 
Tenderloin  Housing  Clinic,  Inc.)  which  received  funding  under  Housing 
Counseling/Technical  Services  in  1992  will  be  funded  under  Public  Services  for 
1993  (see  Section  VIII).  These  nine  organizations  primarily  provide 
landlord/tenant  counseling  services.  According  to  Mr.  Joe  LaTorre  of  MOH, 
during  HUD's  review  of  MOCD  funded  programs  in  1992,  the  housing  counseling 
services  provided  by  these  nine  organizations  do  not  fall  under  HUD's  definition  of 
housing  counseling.  HUD's  definition  of  housing  counseling  only  includes 
housing  discrimination  cases  such  as  race,  age  or  children,  and  not 
landlord/tenant  counseling  services.  Mr.  LaTorre  advises  that  HUD  has 
determined  that  these  housing  counseling  services  are  appropriate  for  CDBG 
funding,  but  under  Public  Services. 

Asian  Neighborhood  Design  (AND)  -  $300.000 

Asian  Neighborhood  Design  (AND)  provides  professional,  technical  and 
architectural  assistance  to  affordable  housing  developers  throughout  the  City, 
primarily  to  the  City's  Housing  Development  Corporations.  AND  also  provides 
housing  counseling,  educational  workshops  and  technical  assistance  to  tenants 
and  private  owners,  resulting  in  building  improvements  without  the  use  of  City 
monies.  During  1993,  AND  proposes  to  provide  6,900  hours  of  technical  assistance 
leading  to  affordable  housing  through  renovations  and  feasibility  studies  of 
buildings.  For  comparison  purposes,  AND  provided  3,505  hours  of  technical 
assistance  for  the  period  February  1,  1992  through  June  30,  1992.  AND  also 
proposes  to  continue  coordinating  its  program  with  the  Chinatown  Resource 
Center  and  the  Asian  Law  Caucus.  Combined,  these  three  agencies  expect  to 
reach  1,900  residents  through  group  presentations  on  fire  and  seismic  safety  and 
housing  and  legal  issues,  and  provide  individual  assistance  to  approximately  267 
community  residents.  The  $300,000  proposed  CDBG  funds  represent  23%  of  the 
organization's  total  budget  for  CDBG  supported  projects  of  $1,286,673  for  1993. 

Recommendation 

Approval  of  the  proposed  increased  funding  of  $20,000  is  a  policy  matter  for 
the  Board  of  Supervisors. 

Community  Design  Center  (CDC)  $88.400 

CDC  proposes  to  provide  architectural  planning  and  construction 
administration  services  to  five  non-profit  housing  development  corporations  or 
individual  home  owners  utilizing  CDBG  or  other  funds  to  develop  or  improve 
affordable  housing.  CDC  intends  to  prepare  construction  documents  for 
rehabilitation  or  new  construction  of  at  least  nine  units  of  affordable  housing  for 
three  project  sponsors.  CDC  would  provide  construction  administration  services 
and  bid  assistance  to  at  least  four  project  sponsors  involving  construction  or 
rehabilitation  of  at  least  nine  units  of  low/moderate  income  housing  and  prepare 
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proposals  for  two  new  developments.  CDC  anticipates  providing  technical  services 
to  at  least  two  non-profit  groups  to  develop  housing  proposals  and  determine 
feasibility  of  at  least  two  housing  projects. 

The  proposed  allocation  of  $88,400/ would  represent  63.9%  of  the  total 
program  budget  of  $138,400  proposed  by  CDC. 


According  to  the  Controller's  latest  report  on  the  status  on  CDBG  project 
funds,  the  CDC  has  $210,000  in  uncommitted  balances  from  prior  years  as 
follows: 


According  to  Mr.  Joe  LaTorre  of  MOH,  the  CDC  is  providing  housing 
counseling/technical  services  for  the  CDBG  program  without  a  certified  contract. 
Because  the  CDC  has  performed  work  for  the  City  without  a  contract  for  the  past 
four  years,  10  percent  or  $8,840  of  the  proposed  funding  of  $88,400  for  1993  should 
be  placed  on  reserve  until  MOH  can  report  back  to  the  Board  of  Supervisors  on  the 
status  of  prior  year  contracts  with  CDC,  and  the  amount  and  justification  for 
related  work  performed  by  the  CDC  without  certified  contracts. 

Recommendations 

Approve  in  the  amount  of  $85,000.  Approval  of  the  increased  funding  of 
$3,400  is  a  policy  matter  for  the  Board  of  Supervisors. 

Reserve  10  percent  or  $8,840  of  the  proposed  funding  of  $88,400  for  the 
Community  Design  Center  (CDC)  until  MOH  reports  back  to  the  Board  of 
Supervisors  on  the  status  of  prior  year  contracts  and  related  work  performed  by 


Comment 


1989 
1990 
1991 
1992 


CDBG  Program 
CDBG  Program 
CDBG  Program 
CDBG  Program 


$50,000 
50,000 
25,000 
85.000 


Total 


$210,000 


CDC. 
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HI:    HOUSING  PROGRAM  POOLS 

-  Community  Housing  Rehabilitation  Program 

-  Housing  Site  Acquisition  Program 
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Section  III:  housing  Program  pools  -  $3.500.000 


Community  Housing  Rehabilitation  Program  (CHRP)  -  $1.500.000 

The  CHRP  provides  low  interest  loans  to  assist  in  the  rehabilitation  of 
substandard  housing  for  low-income  owner  occupants  and  renters.  The  CHRP 
offers  deferred  payment  loans  and  amortized  loans. 

The  CHRP  deferred  loan  interest  rates  are  three  percent  for  single  family 
residences  and  six  percent  for  multi-family  residences.  These  loans  are  due  and 
payable  upon  sale  or  transfer  of  the  property  or  after  ten  years,  whichever  occurs 
first.  In  the  case  of  an  elderly  owner  occupant  (60  years  or  older),  the  term  of  the 
loan  may  be  extended  until  sale  or  transfer  of  the  property.  Low  and  moderate 
income  residents  may  extend  the  term  of  the  loan  for  an  additional  ten  years 
provided  income  eligibility  requirements  are  met.  Non-profit  corporations  may 
also  extend  the  term  of  the  loan  for  an  additional  ten  years. 

The  CHRP  amortized  loan  interest  rates  are  also  three  percent  for  single 
family  residences  and  six  percent  for  multi-family  residences.  These  loan 
payments  can  be  made  in  equal  monthly  installments  over  the  first  ten  years  with 
a  balloon  payment  due  in  the  tenth  year  or  can  be  fully  amortized  by  monthly 
payments  over  a  ten-year  period.  Payments  include  both  principal  and  interest. 

The  deferred  payment  and  amortized  loans  are  arranged  through  the 
CDBG-funded  housing  development  corporations  or  through  the  Mayor's  Office  of 
Community  Development  (MOCD).  Servicing  of  the  loans  is  managed  by  CD 
Financial  Corporation  of  Irvine,  California.  Once  a  loan  is  made,  it  is  the 
responsibility  of  the  housing  development  corporation  or  MOCD,  whichever 
arranged  the  loan,  to  ensure  that  the  unit  for  which  the  loan  was  arranged 
remains  eligible  for  the  loan  in  terms  of  the  income  level  of  its  residents. 

From  1980  through  1992,  a  total  of  $22,450,923  has  been  provided  to  the 
CHRP,  as  follows: 


Description  of  Budget 


Amount 


Reprogrammed  1981 

1982  Allocation 
Reprogrammed  1982 

1983  Allocation 
Reprogrammed  1983 


1984  Allocation 

1985  Allocation 


1980  Allocation 

1981  Allocation 


$800,000 
1,500,000 
1,124,270 
720,000 
1,813,200 
2,000,000 
3,580,072 
1,966,000 
2,450,000 
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Description  of  Budget 


Amount 


1986  Allocation 

1987  Allocation 


2,050,000 
2,159,000 


1987  Transfer  to  Housing  Site  Acquisition  Pool 

1988  Allocation 

1988  Transfer  to  Housing  Site  Acquisition  Pool 


(2,500,000) 
1,500,000 


(2,500,000) 
1,500,000 
1,112,527 
196,327 
927,527 
692,000 
1.360.000 


1989  Allocation 

1990  Allocation 


Reprogrammed  1990 

1991  Allocation 
Reprogrammed  1991 

1992  Allocation 
Total  CDBG  Funds 


$22,450,923 


There  were  no  funds  reprogrammed  during  1980,  1984,  1985,  1986,  1989  and  1990. 
In  1987  and  1988,  CHRP  funds  were  reprogrammed  to  the  Housing  Site 
Acquisition  Program  to  fulfill  an  additional  funding  need  for  the  development  of 
new  housing. 

The  MOCD  is  recommending  that  $1,500,000  of  CDBG  funds  be  allocated  to 
the  CHRP  in  1993.  The  1992  allocation  of  $1,360,000  includes  a  transfer  of  $500,000 
in  program  income  from  the  San  Francisco  Redevelopment  Agency.  If  the  1993 
CDBG  request  of  $1,500,000  is  approved,  the  total  allocation  of  CDBG  funds  to  the 
CHRP  since  1980  will  be  $23,950,923^ 

Prior  to  1982,  the  CHRP  provided  only  deferred  payment  loans  and  was 
referred  to  as  the  City  Deferred  Payment  Loan  Program.  Prior  to  the  City  Deferred 
Payment  Loan  Program,  program  funds  were  distributed  directly  to  the  Housing 
Development  Corporations  for  deferred  payment  loans  to  eligible  recipients.  In 
1981,  the  Budget  Analyst  reviewed  the  program  as  part  of  the  overall  review  of  the 
Housing  Development  Corporations  and  found  that  changes  in  program 
emphasis  and  delays  in  establishing  expenditure  guidelines  prevented 
expenditures  of  program  funds  for  loans  in  a  timely  manner.  These  guidelines 
are  now  in  place  and  loans  are  now  being  made  in  a  timely  manner. 

According  to  MOCD,  the  CHRP  program  has  a  current  fund  balance  of 
approximately  $2,400,486  as  of  October  15,  1992,  as  follows: 


The  MOCD  reports  that  there  are  $647,341  in  rehabilitation  loans  committed  but 
still  pending  and  approximately  $800,000  in  rehabilitation  loans  that  are  expected 
to  be  committed  by  December  31,  1992.  Also,  MOCD  has  budgeted  in  the  proposed 


1992  Remaining  Allocation 
1991  Remaining  Allocation 
1990  Remaining  Allocation 
1989  Remaining  Allocation 


Total 


$1,360,000 
144,080 
895,447 
959 

$2,400,486 
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1993  CDBG  Program  $178,702  in  administrative  costs  to  the  Community  Housing 
Rehabilitation  Program.  Therefore,  as  shown  below,  if  the  proposed  $1,500,000 
CDBG  allocation  is  approved,  $2,274,443  will  be  available  for  new  loans  in  budget 
year  1993  as  follows: 

Balance  as  of  October  15, 1992  $2,400,486 

Less  Pending  loans  as  of  October  15,  1992  (1,447,341) 

Less  budgeted  MOCD  administrative  costs 

(See  Section  Xm  of  this  report)  (178,702) 

Proposed  1993  Allocation  1.500.000 

Total  funds  available  for  new  loans  in  1993  $2,274,443 

Recommendation 

Approve  as  proposed. 

Housing  Site  Acquisition  Program  -  $2.000.000 

Since  1975,  the  Community  Development  Program  has  included  funds  each 
year  for  the  acquisition  of  housing  sites  in  specific  neighborhoods  to  reduce  the 
development  costs  of  lower  income  housing.  In  1980,  a  City- wide  site  acquisition 
pool  was  established  and  housing  development  corporations  submitted  requests  to 
MOHCD  for  funds  to  subsidize  specific  housing  developments.  During  the  period 
from  1975  through  1992,  a  total  of  $33,769,344  has  been  allocated  for  site 
acquisition,  of  which  $2,000,000  was  allocated  in  the  1992  CDBG  budget. 

During  the  current  year  a  total  of  $610,775  has  been  committed  and  still 
pending  from  the  Housing  Site  Acquisition  Pool  as  follows: 

Tenderloin  Neighborhood  Development  Corporation 

217  Eddy  Street  $512,676 

Tenderloin  Neighborhood  Development  Corporation 

44  McAllister  Street  75,000 

ASIAN,  Inc. 

525  O'Farrell  Street  15,599 
Tenderloin  Neighborhood  Development  Corporation 

670  Valencia  Street  7.500 

Total  $610,775 
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MOCD  reports  that  approximately  $700,000  for  one  additional  site 
acquisition  application  is  also  pending  but  has  not  yet  been  committed,  for  a  total 
of  $1,310,775  in  loans  pending.  As  of  October  15,  1992,  the  Housing  Site  Acquisition 
Program  had  a  fund  balance  of  approximately  $2,359,964.  Therefore,  if  the 
proposed  $2,000,000 Recommended  for  housing  site  acquisition  is  approved,  the 
Housing  Site  Acquisition  Program  will  have  a  fund  balance  of  $3,049,189. 

Comments 

1.  On  May  14, 1990,  the  Board  of  Supervisors  approved  Resolution  No.  362-90 
(File  79-90-2)  which  authorized  the  transfer  of  $1.5  million  in  reserves  set-aside  for 
the  development  of  the  International  Hotel  site  to  assist  in  the  restructuring  of  an 
agreement  pertaining  to  the  acquisition,  financing  and  operation  of  four  hotels  in 
the  Tenderloin:  William  Penn,  Ritz,  Hamlin  and  Dalt  Hotels.  During  1991,  a  total 
of  $2,515,410  ($1,027,833  to  purchase  the  William  Penn  Hotel  and  $1,487,577  to 
purchase  the  Ritz  Hotel)  in  Housing  Site  Acquisition  Program  Pool  funds  were 
allocated  to  the  Chinese  Community  Housing  Corporation  to  assist  in  the 
purchase  of  two  of  these  hotels,  the  William  Penn  and  Ritz. 

2.  In  1980,  the  Bernal  Heights  Community  Foundation  (BHCF)  received 
$28,598  in  Housing  Site  Acquisition  Program  funds  to  acquire  three  vacant  lots  at 
Brewster,  Joy,  and  Esmeralda  Streets  for  the  purpose  of  developing  housing  over  a 
two  year  period.  As  the  lots  could  not  be  developed,  MOCD  instructed  BHCF  to  sell 
the  parcels  and  return  the  proceeds  to  the  Housing  Site  Acquisition  Program  Pool. 
To  date,  the  subsequent  sale  and  return  of  the  proceeds  to  the  City  is  still  pending. 

Recommendation 

Approve  as  proposed. 
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SECTION  IV:     PUBLIC  HOUSING  REHABILITATION  PROGRAM 

-  San  Francisco  Housing  Authority 
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SECTION  IV:  PUBLIC  HOUSING  Rkhabttjtatton  -  San  Francisco  Housing 
Author^  (SFflA)  $815,870 


The  SFHA  owns  and  manages  over  6,000  public  housing  units  in  51 
complexes  that  provide  housing  to  approximately  18,305  low  income  families  and 
senior  citizens.  In  its  proposed  1993  application  for  CDBG  funds,  the  SFHA  had 
requested  $1,900,000  primarily  for  security  and  safety  projects  and  administration 
costs.  The  MOCD  recommends  $815,870  including  $586,700  for  safety  and  security 
improvements  at  15  housing  units,  $80,000  for  miscellaneous  improvements  at 
three  housing  units,  $75,000 'for  the  Mini  Grant  Tenant  Improvement  Pool  and 
$74,170/for  aolministration  costs.  The  recommended  1993  SFHA  budget  of  $815,870 
is  $290,330/less  than  the  1992  allocation  of  $1,106,200  as  approved  by  the  Board  of 
Supervisors.  The  projects  and  funding  requests  by  the  SFHA  and  the  MOHCD 
recommendations  are  as  follows: 

Requested  Recomm. 
Security  and  Safety:  SFHA  MOCD 


Smoke  Alarms  (new/replace/repair): 

Mission  Dolores  $3,500  $3,500 

345  Herman/462  Duboce  4,000  4,000 

4101  Noriega  1,500  1,500 

363  Noe  4,000  4,000 

Hayes  Valley,  North  and  South  21,500  21,500 

Potrero  Annex  21,600  21,600 

Alice  Griffith  75,000  75,000 

Potrero  Terrace  24,900  24.900 

Subtotal-Smoke  Alarms  $156,000  $156,000 

Fire  Escapes  (repair/replace): 

Plaza  East  $75,000  $75,000 

4101  Noriega  16,000  16,000 

951  Eddy  28,000  28,000 

Bernal  Dwellings  20,000  20,000 

Hunters  Point  "A"  15.000  15.000 

Subtotal-Fire  Escapes  $154,000  $154,000 

Security  Interior  Lighting  (new/repair/replace): 


4101  Noriega 

$1,500 

JFK 

8,500 

Plaza  East 

25,000 

1880  Pine  Street 

4,000 

345  Arguello  (plus  wiring) 

25,000 

1760  Bush 

3,500 

363  Noe 

1,500 

2698  California  and  Scott 

3,000 

990  Pacific 

4,500 

1750  McAllister 

3.000 

Subtotal-Security  Interior  Lighting 

$79,500 
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Requested  Recomm. 
SFHA  MOCD 

Security  Exterior  Lighting  (new/repair/replace): 

North  Beach  $10,000 

Westside  Courts  14,000 

Hunters  Point  8,800 

Plaza  East  15,000 

Ping  Yuen  North  3,000 

350  Ellis  2,000 

4101  Noriega  2,000 

491  31st  and  Geary  4.000 

Subtotal-Security  Exterior  Lighting  $58300 

Emergency  Lights  (new/repair/replace): 

Rosa  Parks  $16,500 

363  Noe  11.500 

Subtotal-Emergency  Lights  $28,000 

Security  Window  Grills  (new): 

Robert  Pitts  Plaza  $400,000 

951  Eddy  12,400 

430  Turk  4,200 

Alice  Griffith  4,200 

Hunters  Point  4.200 

Subtotal-Security  Window  Grills  $425,000 

Security  Fencing  and  Gates  (new): 

North  Beach  $19,000 

Westside  4,500 

Plaza  East  8.500 

Subtotal-Security  Fencing  and  Gates  $32,000 

Security  Construction: 

North  Beach  $20,000 

Hayes  Valley  North  18.000 

Subtotal-Security  Construction  $38,000 

Intercom/Door  Buzzer  (repair/replace): 

345  Arguello  $10,000 

350  Ellis  5,000 

Subtotal-Intercom/Door  Buzzer  $15,000 
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Requested  Recomm. 
SFHA  MOCD 


Emergency  Alarm  Call  System  (new/repair/replace): 
345  Arguello 
Woodside  Gardens 
Mission  Dolores 
Clementina  Towers 
345  Herman 
1760  Bush 

20  SFHA  office  spaces 
Subtotal-Emergency  Alarm  Call  System 

Fire  Door  (replace): 
JFK 

990  Pacific 
1750  McAllister 
Clementina  Towers 
Subtotal-Fire  Door 


$30,000 
48,500 
5,000 
28,000 
3,000 
36,500 
10.000 
$161,000 


$22,000 
22,000 
21,700 
60.000 
$125.700 


Total-Security  and  Safety 
Miscellaneous: 

Apartment  Entry  Door  (replace): 
Westside  Courts 
Mission  Dolores 
Alice  Griffith 
Valencia  Gardens 
Subtotal-Apartment  Entry  Door 

Weather  Stripping: 
951  Eddy 
430  Turk 
Subtotal-Weather  Stripping 

Trash  Chute  Area  Improvements: 
3850  18th 
1880  Pine 
Plaza  East 

Subtotal-Trash  Chute  Area  Improvements 

Mailboxes  (repair/replace): 
Plaza  East 

Hunters  Point  "A"  West 
Subtotal-Mailboxes 


$4,500 
2.500 
$7,000 


$15,000 
35,000 
30.000 

$80,000 


$29,000 
15.000 
$44,000 


$30,000 
48,500 
5,000 
28,000 
3,000 
36,500 

 Q 

$151,000 


$22,000 
22,000 
21,700 
60.000 
$125,700 


$1,273,000  $586,700 


$5,000 
5,000 
25,000 
18,000 
$53,000 


$15,000 
35,000 
30.000 

$80,000 
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Requested  Recomm. 
SFHA  MOCP 


Clothesline  Drying  Area  Improvements: 

Hunters  View  $4,000 

Potrero  Terrace  4,000 

Hunters  Point  "A"  4,000 

Alice  Griffith  5.000 

Subtotal-Clothesline  Drying  Area  Improvements$lLiHK2   

Total-Miscellaneous  $201,000  $80,000 


MinittrantTmiflntPnol  150,000  75,000 

Aflmhrifffrnfl yp  and  Professional  Costs  mm.  74,170 

Total  SFHA  Requests  and  Funding  $1.900.000  &815.870 

Comments 

1.  MOCD's  recommended  $815,870  allocation  for  the  SFHA  for  1993  is 
$290,330  less  than  the  1992  allocation  of  $1,106,200  because  the  MOCD's  funding 
emphasis  for  1993  is  on  items  that  are  considered  to  be  capital  improvements  that 
are  required  to  meet  health  and  fire  codes.  On-going  maintenance,  minor  repairs, 
convenience  improvements  and  luxury  improvements  to  administrative  space  have 
not  been  recommended  for  funding. 


2.  The  SFHA  has  created  a  "Mini  Grant  Application"  package  and 
established  a  review  committee  consisting  of  residents,  SFHA  staff  and  a 
community  representative  to  evaluate  the  applications  and  make  decisions  as  to 
allocation  of  the  Mini  Grant  Tenant  Improvement  Pool.  MOCD  is  recommending 
$75,000  in  1993  CDBG  funding  for  the  Tenant  Improvement  Pool.  The  SFHA  is 
currently  processing  grants  from  the  Mini  Grant  Tenant  Improvement  Pool  for  17 
projects  with  a  total  cost  of  $150,000i, 

3.  Although  1992  CDBG  funding  included  $160,700  for  administrative 
services  of  the  SFHA  based  on  17  percent  of  non-administrative  funding,  the 
recommended  1993  CDBG  funding  for  administration  is  $74,170  or  ten  percent  of 
non-administrative  funding. 


Recommendation 


Approve  as  proposed. 
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SECTION  V:     PUBLIC  SPACE  IMPROVEMENTS 

-  DPW/Bureau  Street  Cleaning  &  Urban  Forest 

-  Friends  of  Support  Services  for  the  Arts 

-  Public  Space  Improvement  Pool 

-  San  Francisco  Conservation  Corps 

-  San  Francisco  Friends  of  the  Urban  Forest 

-  San  Francisco  League  of  Urban  Gardeners 
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Section  V:  Pimuc  Space  Improvements  -  $1.682.500 


This  category  provides  funding  for  site  improvements  that  provide  for 
personal  safety  and  security,  outdoor  social  and  recreational  opportunities,  and 
elimination  of  blighted  conditions  in  areas  inhabited  by  low  and  moderate  income 
residents. 

An  allocation  of  $1,432,500  is  recommended  for  Public  Space  Improvements 
to  fund  five  agencies  as  well  as  a  $250,000/Public  Space  Improvement  Pool  for 
unanticipated  needed  projects  on  a  first-come  first-served  basis.  The  actual  1992 
CDBG  allocation,  1993  agency  requests,  and  proposed  1993  CDBG  allocation  are  as 
follows: 


Agency 


DPW/Bureau  of  Street  Cleaning  &  Urban 
Forest 

Litter  receptacles,  graffiti  proofing  & 
street  cleaning  equipment. 

Friends  of  Support  Services  for  the  Arts 

Implement  mural  projects  in  various 
low  and  moderate  income  areas  of  the 
City . 

Innovative  Housing 

Fence  replacement  and  yard  land- 
scaping for  East-West  House. 

Public  Space  Improvement  Pool 

Various  public  space  improvement 
projects. 

San  Francisco  Conservation  Corps 

Accomplish  variety  of  public  and 
nonprofit  sponsored  projects. 

San  Francisco  Friends  of  the  Urban  Forest 

Implement  tree  plantings  in  various 
low  and  moderate  income  areas  of  the 
City. 


1993 
Request 


MOCD 
Proposed 
1992  1993 
Allocation  Budget 


$   230,350      $        0     $  87,500 


93,528 


5,000 


73,000 


60,000  60,000 


250,000      250,000  250,000 


2,138,781      923,981  1,068,000 


42,000  47,000 
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MOCD 
Proposed 
1993  1992  1993 
 Agency  (continued)                           Request     Allocation  Budget 

San  Francisco  League  of  Urban  Gardeners  $258,074     $100,000  $170,000 

Development  of  gardens  throughout 
low  and  moderate  income  areas  of  the 
City. 


YMCA  of  San  Francisco  (Central  Branch) 

Improvements  to  rooftop  garden  area 
at  220  Golden  Gate  Ave. 


116,500 


Total 


$3,165,233  $1^75,981  $1,682,500 


Descriptions  of  the  proposed  projects  follow: 


DPW/Bnreau  of  Sfnpot  fining  &  Urban  Forest  -  £87.500 

The  proposed  funding  would  provide  for  (1)  $75,000  for  the  purchase  and 
placement  of  250  litter  receptacles  in  low  and  moderate  income  neighborhood 
public  sidewalk  locations  that  the  Bureau  determines  to  consistently  have 
significant  trash  accumulation,  and  (2)  $12,500  for  the  purchase  of  special  graffiti 
resistant  chemical  compounds  and  their  application  on  the  250  new  litter 
receptacles. 


Recommendation 


Approval  of  funding  for  new  programs  is  a  policy  decision. 


Friends  of  Support  Services  for  the  Arts  (FSSA)  -  $60.000 

The  proposed  funding  would  provide  for  the  painting  of  murals  at  the 
following  four  locations  and  also  cover  some  materials  and  FSSA  administrative 
costs: 


Mayor's 
Recommendation 


Women's  Building  (3543- 18th  St.,  Mission)  $14,066 

William  DeAvilla  School  (1351  Haight  St.,  Haight-Ashbury)  16,900 

Sunnyside  Hotel  (495  Minna  St.,  South  of  Market)  9,500 

Western  Addition  Library  (1550  Scott  St.)  4,634 

Liability  Insurance  3,900 

Professional/Technical  Services  (22.4%)  11,000 

Total  $60,000 


BOARD  OF  SUPERVISORS 


BUDGET  ANALYST 


The  Mayor's  recommendation  does  not  include  funding  for  murals  at  the 
following  locations  requested  by  FSSA: 


Post  Office  (1198  South  Van  Ness,  Mission) 

24th/York  Building  (Mission) 

DPW  Building  (2323  Army  St.,  Mission) 

Recommendation 

Approve  the  request. 


Public  Space  Improvement  Pool  (PgiP)  -  $250,000 

The  PSIP  projects  that  are  proposed  for  funding  from  the  1993  PSEP  are  as 
follows: 

(1)  Litter  Receptacles — fifty  receptacles  @  $300  would  be 
located  in  low/moderate  income  areas  of  the  City.  $15,000 

(2)  Trees — one  hundred  trees  would  be  planted  in 
low/moderate  income  areas  of  the  City.  20,000 

(3)  Graffiti  Removal — graffiti  would  be  removed  in 
residential  and  commercial  low/moderate  income  areas  of 

the  City.  30,000 

(4)  Lead  Contamination  Abatement — paint  from  various 
public  space  improvement  sites  would  be  tested  for  lead 
content  and  detected  contamination  would  be  abated.  80,516 

(5)  Community  Garden  Development — A  community  garden 
would  be  located  in  a  low/moderate  income  area  of  the 

City.  31,339 

(6)  MOCD  Administrative  Funds — for  the  administration 
and  monitoring  of  the  Public  Space  Improvements 
Program  73.145 

Total  $250,000 
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Comments 


1.  According  to  MOCD,  the  current  balance  of  existing  PSIP  funds  (carry 
forward)  is  $4,368.  MOCD  has  advised  the  Budget  Analyst  that  these  funds  will  be 
allocated  in  December  1992  for  a  tree  planting  project  along  Third  Street  in  the 
Islais  Creek  area. 

2.  Funds  in  the  PSIP  have  historically  been  used  to  fund  unanticipated 
project  costs. 

Recommendation 

Approval  of  the  proposed  request  is  a  policy  matter  for  the  Board  of 
Supervisors  since  originally  the  PSIP  was  established  to  fund  unanticipated 
project  costs  due  to  cost  overruns.  It  is  now  proposed  to  use  the  entire  amount  for 
specific  projects  in  1993. 


San  Francisw  Ck>n§^ryatiQn  Ck>rp§  (§FCQ  -  $litt?8iQW 

The  SFCC  began  as  a  pilot  program  under  the  auspices  of  the  Private 
Industry  Council  (PIC)  in  June  of  1983.  In  May  of  1984,  the  SFCC  began 
operations  as  an  independent  non-profit  corporation  dedicated  to  the  development 
and  improvement  of  the  City's  youth  (17-23  years  of  age)  and  its  public  lands.  The 
SFCC  plans  to  continue  it's  efforts  in  1993  in  order  to  accomplish  public  space 
improvements  and  to  provide  jobs  and  education  for  the  City's  young  people. 

The  proposed  recommendation  would  fund  18  public  space  improvement 
projects  for  public  agency  or  non-profit  project  sponsors.  The  proposed  work 
focuses  on  improving  public  space  access  for  children  and  youth  and  includes 
yard,  park,  grounds  and  open  space  improvements  including  landscaping, 
fences,  and  recreational  facilities  (play  structures,  exercise  and  rope  courses, 
game  lines,  benches  and  picnic  tables).  Funds  are  also  earmarked  for  a  Critical 
Needs  Fund. 

This  Critical  Needs  Fund  has  been  established  to  carry  out  emergency 
projects  that  the  Corps  takes  on  during  the  year.  For  example,  the  SFCC  has 
constructed  a  fence  between  a  children's  play  area  and  a  parking  lot  at  the 
Hamilton  Family  Shelter  to  increase  safety. 

Projects  considered  for  funding  as  a  critical  need  must  meet  all  of  the  basic 
requirements  for  CDBG  in  addition  to  justifying  the  critical  nature  of  the  project. 
Additionally,  projects  must  be  approved  by  MOCD  staff  prior  to  commencement. 
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The  proposed  projects  are  as  follows: 


Proposed  Projects  Agency 
Area/Location  Request 

NON-PROFITS 

Arkansas  Connecticut  Garden  (Arkansas  and 
Connecticut  Streets  at  20th  Street,  Potrero  Hill)  $46,481 
Handicapped  accessible  garden  plots  and 
remove  existing  hazards. 

Hope  House  (Dolores  Street  at  15  Street, 
Mission)  57,050 
Deck,    wheelchair    ramp    and  improve 
landscaping. 

Hunter's  Point  Youth  Park  (Middle  Point  Road 
at  Innes  Street,  Bay  View) 
Play  structures,  bulkhead,  benches,  tables 
and  game-lines.  42,648 

Indo-Chinese  Housing  Development 
Corporation,  (Eddy  Street  at  Leavenworth 
Street,  North  of  Market)  52,256 
Outdoor  play  area  and  park. 

La  Casa  de  las  Madres,  address  is  confidential  41,412 
Matting,  ramp  and  play  structures. 

Leland  Avenue  Residence,  (LeLand  Street  at 
Peabody  Street,  Visitacion  Valley)  45,256 
Landscape  front  access  area. 

Log  Cabin  Ranch  Market  Garden  (La  Honda, 
City-wide)  ,  38,040 

Installation  of  three  green  houses. 

Mission  Creek  Public  Access  (Channel  Street 
at  5th  Street,  Potrero  Hill)  71,080 
Develop  a  38,000  sq.  ft.  park  with  landscaped 
handicapped  accessible  pathways,  play  area, 
garden  and  benches  along  the  creek  banks. 


MOCD 
Proposed 
1993 
Budget 


$46,481 
57,050 

42,648 

52,256 
41,412 

45,256 

38,000 

71,080 
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Proposed  Projects 
Area/Location 

NON-PROFITS  (continued) 

Martin    Luther  King — Marcus  Garvey 

Apartments  (Eddy  Street  at  Pierce  Street, 

Western  Addition) 

Play  structure,  basketball  court,  benches  and 
tables. 

Nihomachi  Little  Friends  (2031  Bush  Street, 
Western  Addition) 
Play  structure. 

Westside  Adolescent  Day  Treatment  Services 
(Bush  Street  at  Buchanan  Street,  Western 
Addition) 

Benches,    basketball    lines,  tether-ball, 
landscaping  and  gym  mats. 

Subtotal 

SAN  FRANCISCO  UNIFIED  SCHOOL  DISTRICT 
Yick  Wo  Elementary  (Jones  Street  at  Greenwich 

Street,  Chinatown/North  Beach) 

Remove  unsafe  play  structure,  install  play 

structure,  benches  and  game-lines. 
Subtotal 

Childcare  Centers 

Filipino  Education  Center's  Children's  Center 
(Harrison  Street  at  4th  Street,  South  of 
Market) 

Play  structure,  game  equipment,  activity 

tables  and  benches. 
Grattan  School  (Grattan  Street  at  Shrader 

Street,  Haight-Ashbury) 

Play  structure,  matting  and  game-lines. 
Subtotal 


MOCD 
Proposed 

Agency  1993 

Request  Budget 

56,864  32,577 

42,648  42,648 

33.040  33,040 

$526,775  $502,448 

$52.256  $52.256 

$52,256  $52,256 

$42,648  $42,648 

45.648  45.648 

$88,296  $88,296 


BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 


37 


Proposed  Projects 
Area/Location 


Agency 
Request 


MOCD 
Proposed 
1993 
Budget 


MQQD  Sponsored  Projects 

Critical  Needs  $100,000  $100,000 

Graffiti  Removal  70,000  70,000 
Lead  Contamination  Abatement  in  various  low 

and  moderate  income  areas  of  the  City  .  100.000  100.000 

Subtotal  $270,000  $270,000 

Contingency  $75.000  $75.000 

Projects  Submitted  Under  Rehabilitation 

St.  Patrick's  Daycare  (Clementina  Street  at 

Fifth  Street,  South  of  Market)  $47,000  $47,000 

Removal  of  existing  wooden  structure  and 

sand.   Install   handicap   accessible  play 

structure,  bulkhead  and  sand  /  tanbark. 
Stonestown  YMCA  (Eucalyptus  Drive  at  20th 

Avenue,  Sunset)  33.000  33.000 

Removal  of  existing  wooden  structure  and 

sand,    install   handicap   accessible  play 

structure,  bulkhead  and  resilient  surface. 

Subtotal  $80,000  $80,000 


TOTAL  RECOMMENDED  SFCC  BUDGET 
Comment 


$1,092,327 


$1,068,000 


Section  1.28  of  the  Administrative  Code  requires  that  all  contracts  totaling 
$1,000,000  or  more  be  authorized  by  the  Board  of  Supervisors  If  the  allocation  is 
approved  as  is  proposed  or  for  any  amount  totaling  $1,000,000  or  more,  the 
resolution  approving  the  1993  Community  Development  Program  (File  73-92-3) 
should  be  amended  to  reflect  Board  of  Supervisors  authorization  of  a  contract 
between  the  SFCC  and  the  City. 
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Recommendations 

1.  Amend  the  resolution  approving  the  1993  Community  Development 
Program  (Pile  79-92-3)  by  adding  a  Resolve  clause  as  follows: 


2.  Approve  1993  CDBG  funding  in  the  amount  of  $923,981  that  was  approved 
for  1992.  Approval  of  the  $144,019  increase  for  1993  to  expand  the  SFCC  program  is 
a  policy  matter. 


San  Francisco  Friends  of  the  Urban  Forest  (SFUF)  -  &47.000 

The  proposed  funding  would  provide  assistance  to  low/moderate  income 
residents  in  planting  approximately  237  trees  in  eligible  City  locations,  including 
residential  areas  of  the  City.  Specifically,  the  following  tree-planting  projects 
would  be  funded: 


FURTHER  RESOLVED,  that  the  Board  of  Supervisors 
does  hereby  authorize  the  Mayor  to  enter  into  and 
execute  a  contract  between  the  City  and  County  of  San 
Francisco  and  the  San  Francisco  Conservation  Corps. 


MOCD 
Proposed 


Proposed  Tree  Planting  Projects 
Area/Location 


1993 
Budget 


Tenderloin 

Polk  and  Eddy  Streets,  30  trees  @  $200 
Sutter  and  Jones  Streets,  30  trees  @  $200 


$  6,000 
6,000 


Mission 

22nd  and  York  Streets,  27  trees  @  $200 
[should  be  $5,400  but  shown  in  proposed  budget  as  $5,500] 
Capp  and  Army  Streets,  30  trees  @  $200 


5,500 
6,000 


Bernal  Heights 

Precita  Park,  30  trees  @  $200 


6,000 


South  of  Market 

Islais  Creek  and  3rd  Street,  20  trees  @  $175 


3,500 


Western  Addition 

Divisadero  and  Post  Streets,  40  trees  @  $200 


8,000 


Haves  Valley 

Page  and  Octavia  Streets,  30  trees  @  $200 


6,000 


Total 


$47,000 
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Comment 


The  cost  to  plant  a  tree  is  $200  as  opposed  to  $175,  if  the  planting  of  the  tree 
requires  the  breaking  and  removal  of  concrete  pavement. 

Recommendation 

Approve  1993  CDBG  funding  in  the  amount  of  $42,000  that  was  approved  for 
1992.  Approval  of  the  $5,000 increase  for  1993  to  expand  SFUF's  tree  planting 
projects  is  a  policy  matter. 


San  Francises  league  of  Vrhw  Garflenerg  (SWG) :  $17QiW0 

The  recommended  funding  would  include  establishing  the  following 
gardens  which  would  be  maintained  by  neighborhood  residents. 

MOCD 
Proposed 

Proposed  Community  Garden  Program  Projects  1993 
Area/Location  Budget 

Woodside  Juvenile  Service  Gardens  (375  Woodside,  City- 
wide)  $  48,000 

Cohen  Plaza/Tenderloin  Garden  (509  Ellis  St.,  North  of 
Market/Tenderloin)  31,866 

Whitney  Young  Child  Development  Center  (100  Whitney 
Young,  Bayview  Hunters  Point)  8,000 

McLaren/Sunnydale   School   (2055   Sunnydale,  Outer 
Mission)  20,987 

Mission  Garden  &  Play  Space  (2708  Mission,  Mission)  33,105 

Eddy/Tenderloin  Garden  &  Play  Space  (375  Eddy,  North  of 
Market/Tenderloin)  28.042 
Total  $170,000 

Recommendation 

Approve  1993  CDBG  funding  in  the  amount  of  $100,000  that  was  approved 
for  1992.  Approval  of  the  $70,000  increase  for  1993  to  expand  the  number  of  SLUG 
gardens  developed  is  a  policy  matter. 
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Status  of  im-spent  fimds  allocate  in  prior  years  to  the  Public  Space  Improvement 

Program  Pool 


CDBG  Un-spent 

Year  Balance 


Project 
Title 


1988      $  60,000     Beckett  Alley 


1989 


1990 


1990 


1991 


1991 


1992 


398     Public  Space 


19,772     Public  Space 


CDBG  Reported  Status 

A  plan  to  re-pave  Beckett  Alley, 
between  Pacific  and  Jackson 
Streets,  has  been  delayed  by 
problems  with  underground 
utilities.  DPW  is  considering 
redesigning  project  to  improve 
the  lighting  of  the  alley  and  is 
expected  to  complete  the  project 
in  April  1993. 

Being  used  for  the  development 
of  a  Civic  Center  Tiny  Tot  Lot  * 

Being  used  for  1992  CDBG 
administrative  expenses 


Balance 
Available  for 
Re-Allocation 


20,000     Cordelia  Alley  Going   to   bid   in  December. 

Project  has  been  delayed  by  DPW 
staffing  shortage. 


12,000     Public  Space 

20,581  Public  Space 
24,020     Public  Space 


Mission  Economic  Development 
Association  architectural 
services,  permit  fees, 
advertising,  and  printing 

Being  used  for  the  development 
of  a  Civic  Center  Tiny  Tot  Lot* 

Being  used  for  the  development 
of  a  Civic  Center  Tiny  Tot  Lot* 


*  See  next  page 
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CDBG  Un-spent 
Year  galgtnce 


Project 
Title 


CDBG  Reported  Status 


Balance 
Available  for 
Re-Allocation 


1992 


4,368     Public  Space  Unallocated 


$4.368 


Total  un-allocated  prior  years' 
funds  discussed  in  this 
Section  under  Public  Space 
Improvement  Pool  (PSIP) 


$4,368 


*  The  Civic  Center  Tiny  Tot  Lot  is  a  Recreation  and  Park  Department 
sponsored  project.  CDBG  funds  are  budgeted  at  $45,000  to  purchase  two  sets  of 
playground  equipment  for  children  between  three  and  six  years  and  for  children 
aged  six  to  ten  years.  The  equipment  is  to  be  installed  by  the  San  Francisco 
Conservation  Corps.  The  Recreation  and  Park  Department  is  funding  the 
Department  of  Public  Works  installation  of  fencing.  The  Civic  Center  Tiny  Tot  Lot 
is  to  be  located  at  the  southwest  corner  of  the  intersection  of  Larkin  and 
McAllister  Streets,  across  from  the  current  Main  Library  building. 
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SECTION  VI:    NEW  FACILITY  DEVELOPMENT 

-  Chemical  Awareness  &  Treatment  Services 

-  Good  Samaritan  Family  Resource  Center 

-  Hospice  by  the  Bay — Community  Hospice 

Foundation 

-  Housing  for  Independent  People 

-  Oceanview-Merced-Ingleside  (OMI)  Pilgrim 

Community  Center 

-  San  Francisco  Renaissance 

-  Self  Help  for  the  Elderly 

-  Western  Addition  Senior  Citizens  Services 

Center 

-  Westside  Community  Mental  Health  Center 
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SKCTTON  VI:  NKW  FACTLTTY  Dkvftt jOPMKNT  -  $653.250 


For  FY  1993,  MOCD  proposes  allocating  CDBG  funds  totaling  $653,250  for 
nine  new  facilities  which  is  a  decrease  of  $84,975  from  the  1992  CDBG  allocation  of 
$738,225.  This  program  continues  the  development  of  additional  multi-purpose 
neighborhood,  senior,  and  mental  health  centers  in  high  need  lower-income 
areas.  Additional  neighborhood  service  centers  are  developed  only  in 
neighborhoods  in  which  existing  facilities  are  clearly  inadequate  to  fulfill 
neighborhood  needs.  The  recommended  funding  is  for  the  following  nine 
neighborhood  centers: 


Agency 


1993 
Request 


MOCD 
Proposed 
1992  1993 
Allocation  Budget 


Burt  Children's  Center 

Renovate  building  for  emotionally 
disabled  or  abused  children. 


Hospice  by  the  Bay/Community  Hospice 
Foundation  of  the  Bay  Area 

Parking  lot  drainage  &  grading  for 

hospice  access. 


OMI  Pilgrim  Community  Center 

Childcare  Center  addition  to  multi- 
purpose facility. 


55,000    $         0      $  0 


Chemical  Awareness  &  Treatment  Services  102,500 
Bath  and  Kitchen  accessible  living  area 
for  substance  abuse  prevention  and 
rehabilitation  program  drop-in  center. 

Good  Samaritan  Family  Resource  Center  199,275 
Develop  new  multipurpose  center  with 
housing. 


Housing  for  Independent  People  62,000 
Renovate  kitchen  for  low  income  meal 
program. 


San  Francisco  Renaissance  50,000 
Renovate  entrepreneurship  training 
center. 


0  51,250 


0  100,000 


57,000        48,500  30,000 


0  62,000 


75,000        90,000  60,000 


0  40,000 
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MOCD 
Proposed 
1993  1992  1993 

■  Agency  (continued)  Request      Allocation  Budget 

Self  Help  for  the  Elderly  130,000        90,000  100,000 
Renovate  Alzheimer's  Day  Care  and 
Meal  site. 

Victory  Outreach  Rehabilitation  Service  57,000              0  0 
Repair  of  structure  for  a  residential 
alcoholic  treatment  program. 

Western  Addition  Senior  Citizens  Service 

Center  152,000  0  110,000 

Provide  tenant  improvement  for  senior 
center. 


Westside  Community  Mental  Health  Center,  Inc.    544,000  0  100,000 
General    renovate    &    access  to 

psychiatric  disorders  clinic.       

Toted  -  New  Facility  Development                    $1,483,775  $228^00*  $653^50 

*  The  1992  MOCD  budget  for  New  Facility  Development  totaled  $738,225.  The 
difference  of  $509,725  between  the  total  of  $228,500  listed  above  and  the  $738,225, 
consists  of  1992  projects  of  non-profit  corporations  which  did  not  submit  CDBG 
requests  for  1993. 

At  the  end  of  this  section  is  an  analysis  of  the  status  of  unspent  funds 
allocated  in  prior  years  to  the  New  Facility  Development  Program.  This  analysis 
finds  that  a  total  of  $1,342  in  unspent  funds  is  now  available  for  transfer  to 
contingency. 

The  projects  above  totalling  $653,250  would  be  allocated  to  nine 
organizations  for  the  development  of  new  facilities.  This  amount  is  a  decrease  of 
$84,975  from  the  1992  CDBG  allocation  of  $738,225.  The  nine  organizations 
recommended  in  the  1993  MOCD  Proposed  Budget  are  as  follows: 

Chemical  Awareness  &  Treatment  Center  -  $51.250 

Chemical  Awareness  and  Treatment  Services  (CATS)  since  1974  has 
provided  prevention,  education,  treatment  and  rehabilitation  programs  for 
persons  abusing  their  intake  of  addictive  substances.  CATS  plans  to  renovate  its 
new  treatment  center  to  provide  housing  for  13  formerly  homeless,  low  income, 
substance  abusers  graduated  from  a  primary  treatment  program.  CATS  would 
upgrade  the  baths  and  kitchen  and  adapt  the  space  for  handicapped  access. 
MOCD  recommends  an  allocation  of  $51,250  for  1993  for  the  following  renovation 
improvements: 
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Request 


MOCD 
Proposed 
Budget 


Design  for  required  permits 

Construction  work — excavation,  concrete  slab,  footings, 

partitions,  sheetrock,  glass,  flooring,  &  carpets 
Painting 

Mechanical — new  heating  and  ventilation 

Plumbing — new  toilets,  sinks,  disposal,  sprinklers,  and 

associated  plumbing 
Electrical — new  circuits,  outlets,  switches,  refrigerator, 

dishwasher,  microwave,  light  fixtures,  and  security 

systems. 

Total 


$11,000 


$  5,250 


37,000 
8,500 
9,000 


37,000 
0 

9,000 


21,000 


0 


16,000 
$102,500 


 Q 

$51,250 


fioori  Samaritan  Family  Resource  Center  -  $100.000 

Good  Samaritan  Family  Resource  Center  of  San  Francisco  since  1895  has 
served  low  income  immigrants.  Prior  to  the  1989  Loma  Prieta  earthquake,  Good 
Samaritan  provided  22  programs  including  a  bilingual  preschool  and  day  care 
center,  after-school  tutorial  program,  family  health  and  education  services, 
economic  development,  peer  counseling,  ESL  classes,  supplemental  and 
emergency  food  distribution,  and  legal  and  health  services.  Good  Samaritan 
plans  to  construct  a  new  center  (that  would  serve  2,000  low-income  clients  each 
year)  to  be  co-located  with  20  units  of  low-income  family  housing  on  the  site  of  the 
former  Good  Samaritan  Community  Center,  which  was  damaged  beyond  repair 
in  the  1989  earthquake.  The  estimated  costs  of  construction  of  the  proposed  family 
resource  center  and  housing  is  approximately  $9  million  as  follows: 


MOCD  recommends  an  allocation  of  $100,000  for  1993  towards  the 
construction  of  the  new  center  for  the  following: 


Housing 

Family  Resource  Center 
Start-up  and  Interim  Program  Costs 
Operating  Reserve 
Capital  Reserve 
Total  Project  Costs 


$4,371,959 


2,593,322 
750,000 
750,000 
500.000 


$8,965,281 
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MOCD 
Proposed 


Agency 
Request 


1993 
Budget 


Building  Elevator 

Kitchens  for  Daycare  and  assembly  rooms 
Outdoor  play  space  for  Daycare 
Paving  and  Ironwork,  including  two  gates 
Cabinetry  throughout 

Carpeting  for  Daycare  and  large  assembly  room 
Bathrooms  for  Daycare 
Total 


$56,680 
21,664 
28,253 
16,350 
51,070 
13,908 
11,350 
$199,275 


$56,680 
21,664 


0 
0 


4^06 
6,000 
11,350 
$100,000 


The  remaining  funds  for  the  project  would  be  provided  by  donations  to  the 
Good  Samaritan  capital  fund  drive  in  addition  to  the  following  allocations: 


Hospice  bv  the  Bav/Commnni  tv  Hospice  Foundation  of  the  Bav  Area  -  $30.000 

Hospice  by  the  Bay  since  1982  has  provided  support  to  persons  living  with 
life-threatening  illnesses.  Hospice  by  the  Bay  is  in  the  final  stages  of  a  multi 
million  dollar  project  converting  a  medical  center  at  141  Leland  Avenue  to  a 
hospice  residence.  Hospice  by  the  Bay  has  requested  MOCD  support  for  converting 
part  of  the  prior  medical  center's  large  parking  lot  into  a  outdoor  garden  sitting 
area.  MOCD  recommends  an  allocation  of  $30,000  for  1993  towards  the 
construction  of  the  new  outdoor  garden  sitting  area  for  the  following: 


Episcopal  Bishop  of  California 

California  State  Rental  Housing  Construction  Program 
San  Francisco  Redevelopment  Agency 
First  Mortgage  Loan 
Total 


$  400,000 
1,551,608 
668,751 
1.900.000 

$4,520,359 


MOCD 
Proposed 


Agency 
Request 


1993 
Budget 


Garden  area  drainage  and  storm  sewer  connection 
Grade  and  provide  access  paths  and  sitting  areas 
Area  lighting 
Total 


$  8,000 
25,500 
23.500 

$57,000 


$  8,000 
22,000 


 Q 

$30,000 
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Housing  for  Independent  People  (HIP)  -  $62.000 


HIP,  based  in  San  Jose,  provides  affordable  housing  to  people  with  special 
needs.  HIP  is  acquiring  the  Pontiac  Hotel  in  San  Francisco  to  provide  72  units  of 
affordable  housing  to  mentally  disabled  and  low  income  South  of  Market 
residents.  HIP  would  renovate  the  Hotel's  kitchen  and  storage  areas  to  serve  other 
programs  providing  meals  to  low  income  Hotel  residents  and  neighbors  in  the 
South  of  Market  area.  MOCD  recommends  an  allocation  of  $62,000  for  1993 
towards  the  renovation  of  the  Pontiac  Hotel  for  the  following: 


Installation  of  sprinklers  and  smoke  detectors  in  the 

kitchen  and  storage  areas 
Repair  and  replacement  of  deteriorating  structural 

units 

Repair  and  replace  plumbing  and  electrical  lines 
Renovate  kitchen  for  new  use 
Improve  handicapped  accessibility 
Total 


Agency 
Request 


$  18,000 

16,000 
15,000 
5,000 
6,000 
$62,000 


MOCD 
Proposed 
1993 
Budget 


$  18,000 

16,000 
15,000 
5,000 
LQQ0 


$62,000 


OMI  Pilgrim  Community,  Center  -  $60.000 

The  OMI  Pilgrim  Community  Center,  since  1988,  has  provided  social  and 
support  services  to  the  low-income  OMI  community.  The  OMI  Pilgrim 
Community  Center  plans  to  install  an  elevator  in  its  new  facility  to  provide  for 
handicapped  access.  MOCD  recommends  an  allocation  of  $60,000  for  1993  towards 
the  elevator  installation  as  follows: 

MOCD 
Proposed 
Agency  1993 
Request  Budget 

Elevator  Installation  $  75,000  $  60,000 


San  Francisco  Renaissance  •  $40.000 

San  Francisco  Renaissance  Entrepreneurship  Center,  since  1985,  has 
provided  practical  training  in  business  management  skills  to  low  and  moderate 
income  people.  San  Francisco  Renaissance  plans  to  renovate  its  new  facility  to 
provide  for  handicapped  access.  MOCD  recommends  an  allocation  of  $40,000  for 
1993  towards  the  renovation  of  the  1453  Mission  Street  Building  for  the  following: 
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MOCD 
Proposed 


Agency  1993 

Request  Budget 

Eliminate  steps  and  demolish  and  refit  bathrooms  $  50,000  $40,000 
Self  Help  for  the  Elderly  -  SlOO.OOO 


Self  Help  for  the  Elderly  has  provided  services  to  San  Francisco's  seniors 
since  1966.  Self  Help  for  the  Elderly^  services  include  congregate  meals,  social 
day  activities,  social  services  (case  management,  abuse  intervention,  counseling 
and  information  and  referral),  employment  and  training  for  homemakers,  home 
repair  and  remodeling  services,  employment  development  and  in-home 
supportive  services.  Self  Help  for  the  Elderly  plans  to  renovate  its  new  3141 
Clement  St.  building  to  provide  day  care  for  approximately  100  Alzheimer  clients 
each  week,  and  meals  and  social  activities  for  another  500  elderly  clients  per 
week. 

The  proposed  CDBG  proposed  1993  funding  would  partially  pay  for 
renovations  to  the  building  as  follows: 


MOCD 
Proposed 

Agency  1993 

Request  Budget 

Install  4  bathrooms  and  a  shower  $  45,000  $  22,500 
Install  kitchen  flooring  and  drains,  counters,  cabinets, 

stove,  refrigerator  and  sink                                         35,000  17,500 

Construct  new  walls  and  doors                                      50,000  25,000 

Install  electrical  circuits  and  outlets                               15,000  7,500 

Install  new  flooring                                                     18,000  9,000 

Painting                                                                    10,000  500 

Install  Air-conditioning  System                                       18,000  9,000 

Install  sprinkler  system                                               32,000  0 

Landscape  yard                                                            7,000  0 

Repair  roof                                                                 18,000  9,000 

Install  patient  security  system                                         12,000  0 

Total                                                                        $260,000  $100,000 


Western  Addition  Senior  Citizens  Service  Center  -  $110.000 

The  Western  Addition  Senior  Citizens  Service  Center,  since  1966,  has 
provided  social  services,  nutrition,  arts  and  crafts  facilities,  health  screening,  in- 
home  supportive  services,  and  home  delivered  meals  to  Western  Addition's  low 
income  minority  elderly.  The  Western  Addition  Senior  Citizens  Service  Center 
requests  CDBG  funds  for  the  construction  and  installation  of  kitchen  facilities  for 
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a  new  center  to  serve  additional  congregate  and  home  -delivered  meals  to  the 
areas'  seniors.  MOCD  recommends  an  allocation  of  $110,000 /for  1993  for  the  new 
serving  facility  including  the  following: 


Agency 
Request 


Office  Construction — walls,  electrical  outlets,  fire  rated 

doors,  cabinets 
Dinning  Room — flooring,  walls,  painting,  cabinets 
Lounge  and  Waiting  Room — flooring,  walls,  storage 
Kitchen — flooring,  freezers,  sink,  food  storage  closets, 

fire  doors,  range  hood,  steam  tables,  dishwasher,  and 

garbage  disposals 
Total 


$  39,600 
29,600 
10,000 


72.8Q0 
$152,000 


MOCD 
Proposed 
1993 
Budget 


0 

29,600 
7,600 


72,800 


$110,000 


Westside  Community  Mental  Health  Center.  Inc.  -  $100.000 

For  the  last  25  years,  Westside  Community  Mental  Health  Center,  Inc.  has 
provided  mental  health  services  to  people  in  the  Western  Addition.  It  is  requesting 
funds  to  renovate  its  facility  at  1107/1109  Oak  Street  to  house  the  proposed  Westside 
Community  Crises  Clinic  that  replaced  the  Mt.  Zion  Community  Crises  Clinic. 
The  new  clinic  would  serve  2,000  chronically  mentally  ill,  elderly,  homeless,  and 
ethnic  minorities.  Collaborative  services  would  be  provided  to  children  and 
adolescents  in  conjunction  with  the  comprehensive  child  crises  services  provided 
by  the  California  Pacific  Medical  Center.  The  CDBG  proposed  1993  funding  would 
partially  pay  for  renovations  to  the  Westside  Community  Crises  Clinic  as  follows: 


MOCD 
Proposed 
Agency  1993 
Request  Budget 

Building  foundation  and  frame  modifications  $  99,000  $  25,000 

Interior  wall,  door,  floor  and  ceiling  modifications  112,000  0 

Mechanical  and  electrical  improvements  76,000  75,000 

Stairs,  elevators,  special  equipment  110,000  0 

Site  preparation,  demolition,  paving,  landscaping  24,000  0 

Contractor  services  and  contingencies  133,000   Q 

Total  $544,000  $100,000 


Recommen^at™" 

Approve  CDBG  funding  totaling  $653,250  for  these  nine  programs  as 
requested  by  MOCD. 
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Status  of  un-spent  funds  allocated  in  prior  years  to  the  New  Facility  Development 
Program 


Balance 

CDBG  Un-spent         Project  Available  for 

Year      Balance  Title  CDBG  Reported  Status  Re-Allocation 

1987  $  74,000     Western  Addition 

Senior  Services  Project  plans  to  provide  kitchen 
in  Senior  Center  of  new  Western 
Addition  senior  residence  not  yet 
completed.  The  Redevelopment 
Agency  is  finalizing  a  contract 
for  the  construction  of  the 
proposed  senior  housing  facility. 
The  facility  could  be  ready  for  the 
subject  kitchen  in  the  Fall  of 
1993.  $  0 

1988  591     Association  for 

Children's  Rights 

and  Services        Project  completed  591 

1989  2,750     Haight  Ashbury  Project   is   pending  agency's 

raising    required  matching 

funds.  0 

1990  31,000  WuYee 

Childcare  Center  Project  is  pending  agency's 
raising  required  matching 
funds.  0 

1990         45,000     California  Human 

Resources  Project   is    pending  agency's 

raising    required  matching 
funds.  0 

1990  751     Continuum:  HIV 

Day  Services        Project  completed  751 

1991  75,000  Hospice 

By  the  Bay  Project   is    pending  agency's 

raising    required  matching 
funds.  0 
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Balance 

CDBG  Un-spent         Project  Available  for 

Year      Balance   Title.   CDBG  Reported  Status  Re-Allocation 


1991         60,000  Bayview-Hunters 

Point  Multi-Purpose 

Senior  Facility  Project  is  pending  agency's 
raising  required  matching 
funds.   Q 


Total  un-spent  funds  allocated 
in  prior  years  now  available 
for  transfer  to  contingency.  $1,342 

Comment 


Mr.  Jon  Pon  of  MOCD  advises  that  a  total  of  $1,342  represents  small 
remaining  residuals  upon  the  completion  of  two  New  Facility  Developments  which 
can  be  transferred  to  contingencies. 

Recommendation 

Transfer  $1,342  in  current  and  prior  year  unspent  funds  to  contingencies  as 
identified  in  the  above  listed  table. 
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SECTION  VH:  EXISTING  FACILITY  REHABILITATION 


Section  VII:  Existing  Facttjty  Rehabtt jtatton  -  $2.015.450 


The  Rehabilitation  of  Existing  Program  Facilities  primarily  involves  the 
construction  of  building  improvements  to  meet  health,  fire  and  safety  code 
requirements  and  to  meet  licensing  requirements.  All  of  the  projects  under  this 
program  are  for  capital  improvements  or  new  construction  and  do  not  fund  staff  or 
administrative  costs. 

A  total  of  $2,015,450/is  recommended  for  the  rehabilitation  of  47  existing 
neighborhood  centers.  In  1992,  $1,469,660  was  recommended  for  this  existing 
facility  rehabilitation  category.  The  following  table  summarizes  the  proposed 
funding.  On  the  succeeding  pages,  each  project  recommended  for  1993  funding  is 
described. 


Agency 


Mayor's 

1993        1992  Proposed 
Request    Budget     1993  Budget 


33,000 


44,600 


Baker  Places  $32,480        $  0 

Fire  safety  at  19-bed  facility  for  homeless 
mentally  ill. 

Burt  Children's  Center,  Inc.  69,300 

Renovate  residential  building  for  mentally 

disturbed  children. 
Calif.  Pacific  Medical  Ctr 730th  St.  Senior  Services  103,500 

Provide  disabled  access  to  senior  facility. 
Catholic  Youth  Organization  (SF  Boys  &  Girls 

Home)  66,900 

Renovate  residential  treatment  facility 

serving  boys  and  girls. 
Center  for  African  &  African- American  Art  and 

Culture  83,400 

Access  improvements  to  building,  serving 

African-American  children  and  youth. 
Centro  del  Pueblo  271,250 

Roof,  heating,  ventilation  window  repair 

improvement  for  multi-service  agency. 
Centro  Latino  of  San  Francisco  27,300 

Renovate  senior  service  facility  serving  seniors. 
Columbia  Park  Boys  Club  57,200 

Replace  2  of  4  roofs  at  facility  serving  150-350 

youths  per  day. 
Conard  House  (Hyde  Street)  42,700 

Renovate  building  elevator  to  serve  80  mentally 

disabled  clients. 
Conard  House  (Jackson  Street)  127,250 

Install  strobe  alarms,  replace  roof  &  sewer  trap, 

remodel  bathrooms. 


40,000 


$28,000 


50,000 


46,000 


75,000  112,000 


23,000 


50,000 


32,000 


64,000 


1993 

  Agency   Request 

Donaldina  Cameron  House  184,360 
Renovate  multipurpose  facility  serving  youth 
and  adults. 

Episcopal  Community  Services  11,045 

Install  gas  heating / electric  cooling  unit  improving 

shelter  air  quality. 

First  San  Francisco  Children's  Center  31,000 

Replace  ceiling,  repave  playground  at  childcare 

center. 

Florence  Crittenton  Services  107,000 
Renovate  residential  teen  parents  and  infants 
center. 

Friends  of  Support  Services  for  the  Arts  5 1,600 
Access,  electric,  etc.,  at  building,  for  gallery,  theater 
classes,  etc. 

Friends  of  the  Mission  Cultural  Center  86,404 
Soundproofing,  bathrooms,  safety  improvements  f 
or  artist  space. 

Gum  Moon  Residence  Hall  46,256 

Access,  roof&  kitchen  improvements  to  building 

serving  Asian  immigrants. 

Haight  Ashbury  Free  Clinic  (529  Clayton  Street)  55,000 

Replace  rear  egress  for  fire  safety  at  drug  abuse 
treatment  center. 

Haight  Ashbury  Free  Clinic  (Haight)  27,000 

Plumbing,  electrical,  windows  in  drug  treatment 

building  serving  adults  and  youth. 

Haight  Ashbury  Free  Clinic  (Recovery  House)  5,000 

Kitchen  improvement-residential  drug 

program-20  African-American  men. 

Henry  Ohlhoff  House,  Inc.  35,000 

Convert  freight  elevator  to  passenger:  men's 

residential  drug  rehabilitation  house. 
Japanese  Cultural  &  Community  Center,  of 

Northern  California  47,000 

Renovate  2  conference  rooms  to  1  larger  room  at 

multipurpose  center. 

Korean  -  American  Development  Corporation  68,200 

Fire  doors,  roof,  kitchen  improvements  to 

multi-purpose  center. 

La  Casa  de  las  Madres  121,800 

Replace  windows,  repair  roof,  upgrade  heating 

and  electrical  systems. 

Mayor's  Office  of  Housing  -  Poly  High  Gymnasia  430,000 

Rehabilitation  of  Poly  High  gyms 


Mayor's 
1992  Proposed 
Budget    1993  Budget 

40,000  75,000 


0 


0 

35,000 

35,000 
0 
0 


0 


30,000  30,000 
17,250  32,000 


0 


20,000 


44,000 


40,000  20,000 
0  22,500 


0 
0 

36,000 
40,000 
59,000 
0 
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Mayor's 

1993        1992  Proposed 
 Agency   Request    Budget     1993  Budget 

Mission  Childcare  Consortium,  Inc.  50,764        50,000  30,000 

Finish  construction  of  kitchen  in  large  child  care 
facility. 

Mission  Language  and  Vocational  School,  Inc.         156,053        47,000  52,000 

Renovate  employment  vocational  training  facility. 
Mission  Neighborhood  Centers  (24th  Street)  27,270  0  20,000 

Doors,  restroom,  kitchen,  lead  testing  preschool 

for  90  children. 

Mission  Neighborhood  Centers  (Capp  Street)  76,797  0  40,000 

Fire  safety,  restroom,  lead  testing  in  multipurpose 
facility. 

Mission  Neighborhood  Centers  (Precita  Street)        118,418  0  15,000 

Elevator,  restrooms,  education,  drug  training  for 
children  and  youth. 

Mission  Neighborhood  Centers,  Inc.  (Valencia  St.)     28,820  0  25,000 

Doors,  restrooms,  kitchen,  lead  testing  in  child 

care  center  for  80  children. 
Noe  Valley  Nursery  School  99,200  0  0 

Renovate  preschool  center  serving  children. 
People  Place  Services  56,371  0  56,000 

Access  improvements:  facility  for  HTV, 

Homeless  service  providers. 
Potrero  Hill  Neighborhood  House  120,000        30,000  60,000 

Renovate  multipurpose  service  center,  serving 

youth  and  seniors. 

Rebirth  and  Development  64,000  0  47,500 

Renovate  restrooms,  repair  roof,  install  lighting 
system  &  cabinets. 

Recreation  Center  for  the  Handicapped  62,312  0  69,000 

Repair  roof  &  bath,  replace  lighting,  heat 

at  recreational  center  for  disabled. 
Rose  Resnick  Center  for  the  Blind  &  Visually 

Impaired  65,000  0  55,000 

Renovate  training  facility  for  disabled  adults 

and  children. 

Russian  American  Community  Services  50,000        40,000  40,000 

Renovate  senior  services  facility  serving  seniors. 
San  Francisco  Boys  &  Girls  Club  (Ernest  Ingold)      199,000        50,000  100,000 

Renovate  multi-purpose  facility  serving 

children  and  youth.. 
S.F.  Medical  Center  Outpatient  Improvement 

Program  85,000        35,000  80,000 

Medical  records  &  pharmacy  space  for  South 
of  Market  medical  clinic. 


5G 


Mayor's 

1993         1992  Proposed 
 Agency   Request     Budget     1993  Budget 

San  Francisco  Unified  School  District  Filipino 

Education  Center  (FEC)  46,150  0  40,000 

Toilets,  sinks,  fence  to  expand  SFUSD 

nursery  age  child  care. 
San  Francisco  Women's  Center/Women's  Building     28,500        50,000  31,000 

Renovate  multipurpose  facility  serving  women  with 

HIV-AIDS. 

San  Francisco  Women's  Rehabilitation  Foundation    16,450  0  0 

Earthquake  repair,  window  covers  for  alcoholic 
women  residence 

St.  Patrick's  Day  Care  Center  91,890  0  72,000 

Access,  roof,  doors,  floor,  walls  at  child  care  center 
serving  44  children. 

Telegraph  Hill  Neighborhood  Association  104,928  0  50,000 

Renovate  multi-purpose  facility  serving 
children  and  adults. 

The  Banneker  Homes  433,178  0  0 

Renovate  senior  residential  facility  serving  seniors. 
United  Jewish  Community  Centers  67,180  0  0 

Access  improvements:  pool,  fitness  center  and 

locker  rooms,  all  ages. 
Visitation  Valley  Community  Center  (325  Leland)       3,248  0  3,300 

Replace  fire  alarm  system  at  childcare  center. 
Visitation  Valley  Community  Center  (50  Raymond)     3,248  0  3,300 

Replace  fire  alarm  system  at  community  center. 
Visitation  Valley  Community  Center  (66  Raymond 

Street)  41,664  0  25,000 

Access  work,  miscellaneous  repairs,  and  fire  alarm 

system  at  community  center. 
Volunteers  of  America  Bay  Area  18,500  0  0 

Code  improvements  to  allow  12  infants  at  childcare 

center 

Walden  House  (Buena  Vista  West)  63,000        90,000  15,000 

Renovate  adult  residential  substance  abuse 

rehabilitation  facility. 
Walden  House  (Haight  St.)  45,420  0  9,000 

Renovate  adolescent  substance  abuse  rehabilitation 

facility 

Walden  House  (Hayes  St.)  45,640  0  40,000 

Create  childcare  space  in  drug  rehabilitation  facility 
Women's  Alcoholism  Center  71,025  0  14,500 

Access:  residential  facility:  18  alcoholic 

women  and  their  children 
Wu  Yee  Children's  Services  (Powell  St.)  289,681  0  144,350 

Provide  disability  access  to  roof  garden. 
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Mayor's 

1993         1992  Proposed 
 Agency   Request     Budget     1993  Budget 

YMCAofSan  Francisco  (Buchanan  Branch)  6,500  0  5,000 

Renovate  multipurpose  facility  serving  adults, 
youth  and  children. 

YMCAofSan  Francisco  (Central  Branch)  279,400        46,000  40,000 

Renovate  multi-purpose  facility  serving  adults, 
youth  and  children. 

YMCAofSan  Francisco  (Mission  Branch)  61,750  0  50,000 

Renovate  multi-purpose  facility  serving  seniors 
and  youth. 

YMCA  of  San  Francisco  (Stonestown  Branch)  18,720  0  0 

Renovate  outdoor  play  area  for  child  care  facility. 

Subtotal  -  Non-Profit  Corporation 

Facilities  Rehabilitation  Projects  $5,183,022    $827,850*  $2,015,450 

*  The  1992  MOCD  budget  for  Existing  Facilities  Rehabilitation  totalled  $1,469,660. 
The  difference  of  $641,810,  between  the  of  $827,850  listed  above  and  the  $1,469,660, 
consists  of  1992  projects  of  non-profit  corporations,  which  did  not  submit  CDBG 
requests  for  1993. 


Paker  Places  -  $28,000 

The  recommended  funding  would  provide  for  the  following: 


Replace  fire  ladders  with  counter  balanced  and  balconies  $8,200 

Install  battery  pack  emergency  exit  lights  1,600 
Rebuild  rotting  exit  stair  and  ground  floor 

exit  foundation  10,500 

Replace  rotted  sub-flooring  and  linoleum  in  kitchen  3,800 

Add  strobe  lights  to  existing  fire  alarm  system  1,000 

Replace  rotted  window  400 

Architectural/engineering  services  (9.8%)  2.500 

Total  $28,000 


Recommendation 


Approve  the  CDBG  funding  as  recommended  by  MOCD. 


California  Pacific  Medical  Center  (30th  St.  Senior  Services  of  California)  - 
$50.000 

The  recommended  funding  would  provide  for  the  following: 

Rebuild  handicap  ramp  to  meet  Federal,  State, 

and  local  codes  $50.000 
Total  $50,000 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Catholic  Youth  Organization  (SF  Bovs  &  Girls)  -  $46.000 

The  recommended  funding  would  provide  for  the  following 

Construct  fire  separation  between  garage  and 

program  space 
Construct  family  counseling  office  (ground  floor) 
Renovate  half  bath  to  full  handicap  bathroom  (residents) 
Construct  and  insulate  hallway  to  program  area 
Total 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Centro  <fel  Pueblo  -  $112,000 

The  recommended  funding  would  provide  for  the  following: 


Roof  replacement  $75,000 

Heating  cooling  replacement  (in  childcare  only)  15,000 

Window  replacements  22.000 

Total  $112,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


$10,000 
14,200 
16,800 
5.QQQ 

$46,000 
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Central  Latino  of  San  Francisco  -  $23.000 


The  recommended  funding  would  provide  for  the  following: 


Replace  front  entry  door  and  hardware  $4,000 

Replace  door  hardware  to  accessible  type  1,200 

Replace  water  heater  800 

Install  parapet  bracing  at  roof  13,000 

Architectural/engineering  services  (21.0%)  4.000 

Total  $23,000 


Recommendation 

Reduce  funding  for  architectural/engineering  services  from  21  percent  of 
other  project  costs  to  15  percent  of  such  costs,  or  from  $4,000  to  $2,850,  for  project 
savings  of  $1,150.  Fifteen  percent  of  other  project  costs  is  the  standard  maximum 
allowance  for  architectural/engineering  services. 


Columbia  Park  Bovs  Club  -  $50.000 

The  recommended  funding  would  provide  for  the  following: 

Replace  two  roofs  over  the  art,  computer,  and  game 

rooms  and  the  library  $50.000 
Total  $50,000 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Conard  House  (240  Hvde  Street)  -  $32.000 

The  recommended  funding  would  provide  for  the  following: 

Replacement  of  hoist  way  and  traveling  cables,  wiring 

and  switches  for  the  building's  elevator  $32.000 
Total  $32,000 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Conard  House  (2441  Jackson  Street)  -  $64.000 


The  recommended  funding  would  provide  for  the  following: 


Install  32  Strobe  Alarms  for  disability  compliance  $8,000 

Replace  shingling  and  flashing  of  roof  38,800 

Replace  street  sewer  trap  4,500 

Remodel  six  bathrooms  12.700 

Total  $64,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Donaldina  Cameron  House  -  $75.000 

The  recommended  funding  would  provide  for  the  following: 

Install  handicap  chair  lift  or  ramp,  doors,  and  hardware 
Replace  120  windows 
Architectural/engineering  (11.9%) 
Total 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


First  San  Francisco  Children's  Center  -  $30.000 

The  recommended  funding  would  provide  for  the  following: 


New  ceiling  in  the  Children's  Center  $12,000 

Lighting  and  electrical  work  for  the  new  ceiling  6,000 

Repair  play  yard  10,000 

Architectural  services  (7.1%)  2.000 

Total  $30,000 


Recommendation 


$44,000 
23,000 
8.000 
$75,000 


Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Florence  Crittenton  Services  -  $32.000 


The  recommended  funding  would  provide  for  the  following: 

Renovate  roof  $22,000 

Extend  heating  systems  2,000 

Replace  bathroom  and  bedroom  door  (for  disability  access)  5,000 

Architectural/engineering  services  (10.3%)  3.000 

Total  $32,000 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Friends  of  Mission  Cultural  Center  -  $20.000 

The  recommended  funding  would  provide  for  the  following: 

Restrooms:  install  new  on  second  floor;  renovate  those 

on  third  floor  to  make  handicap  accessible  $18,000 

Architectural/engineering  services  (11.1%)  2  000 

Total  $20,000 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Gum  Moon  Residence  Hall  -  $44.000 

The  recommended  funding  would  provide  for  the  following: 


Replace  roof  $16,000 

Build  ramp,  landing,  rails,  relocate  door  5,200 

Parking  lot  access  improvements  1,000 

Restroom  access  upgrades  10,000 

Renovate  classroom  to  expand  program  space  5,000 
Classrooms:  add  four  sprinkler  heads  and  two 

light  fixtures  1,000 

Kitchen:  replace  tile  flooring,  shelving,  remove  soffit  1,000 

Architectural/engineering  services  (12.2%)  4.800 

Total  $44,000 


Recommendation 


Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Haight  Ashburv  Free  Clinic  (529  Clavton)  -  $20.000 


The  recommended  funding  would  provide  for  the  following 

Replace  rear  exit  foundation  and  stairs 
Architectural/engineering  services  (11.1%) 
Total 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 

Hnignt  Asnnnrv  Fm>  Clinic  (1692  Haight  Street)  -  $22.500 

The  recommended  funding  would  provide  for  the  following 

Restroom  plumbing  and  electrical  client/child 
waiting  area 

Remove  plate  glass  window  at  client/child  waiting  area 
Total 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 

Japanese  Cultural  &  Community  Center  of  Northern  California  -  $36.000 

The  recommended  funding  would  provide  for  the  following: 

Install  upgraded  electrical  panel  $25,000 
Remove  dividing  wall  between  two  rooms,  add  partition         11  000 
Total  $36,000 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  the  MOCD. 


$18,000 
2.000 
$20,000 


$17,000 
$22,500 
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Korean  American  Development  Corporation  -  $40.000 

The  recommended  funding  would  provide  for  the  following: 


Replace  front  door  $2,500 

Kitchen  sink  5,000 

Kitchen  counters  and  storage  cabinets  8,000 

Kitchen  lighting  fixtures  2,000 

Replacement  of  remaining  roof  19,000 

Architectural/engineering  services  (9.6)  3  500 

Total  $40,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 
La  Casa  de  las  Mad  res  -  $59.000 

The  recommended  funding  would  provide  for  the  following: 


Repair  and  replace  warped  windows  $17,000 

Repair  roof  10,000 
Upgrade  heating  system  in  shelter  bedrooms  in 

place  of  individual  heaters  27,000 

Architectural/engineering  services  (9.3%)  5  000 

Total  $59,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 

Mission  Childcare  Consortium.  Inc.  -  $30.000 

The  recommended  funding  would  provide  for  the  following: 


Range,  stockpot  stove  $6,000 
Exhaust  fan  and  duct,  freezer,  refrigerator, 

fire  suppression  9,000 

Sinks,  worktables  10,000 

Cabinetry  3,000 

Architectural/engineering  services  (7.1%)  2.000 

Totals  $30,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Mission  Language  and  Vocational  School.  Inc.  (MLVS)  -  $52.000 


The  recommended  funding  would  provide  for  the  following: 


Replace  windows  and  frames,  patch  and 

paint  exterior  $22,000 

Renovate  three  bathrooms  13,736 

Resurface  roof  panels  11,264 

Architectural/engineering  services  (10.6%)  5.000 

Totals  $52,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 
Mission  Neighborhood  Centers  (24th  Street)  -  $20.000 

The  recommended  funding  would  provide  for  the  following: 


Replace  entry  doors  for  disability  access  $3,500 

Replace  door  hardware  with  lever  hardware  1,250 

Remove  wall,  replace  with  post  and  beam  2,000 

Level  floors,  provide  ramps  into  room  1,500 

Modify  children's  restrooms  for  disability  access  6,000 

Kitchen  upgrades  for  disability  access  4,250 

Architectural/engineering  services  (8.1%)  1.500 

Totals  $20,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 
Mission  Neighborhood  Centers  (Capp  Street)  -  $40.000 

The  recommended  funding  would  provide  for  the  following: 


Replace  rear  door  to  Head  Start  classroom  $3,000 
Install  fire  ceiling  and  sprinkler  in  boiler  room  beneath 

Head  Start  1,250 
Children's  toilet  room:  reconfigure  for 

disability  access  10,000 

Adult  toilet  room:  modify  for  disability  access  5,000 

Replace  two  furnaces  and  repair  a  third  17,000 

Architectural/engineering  services  (10.3%)  3  750 

Totals  $40,000 


Recommendation 


Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Mission  Neighborhood  Centers  (Precita  Street)  -  $15.000 


The  recommended  funding  would  provide  for  the  following: 

Electrical  panel:  increase  capacity  and  increase 

lighting,  outlets,  and  signage  $13,600 

Architectural/engineering  services  (10.3%)  1  400 

Totals  $15,000 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 
Mission  Neighborhood  Centers.  Inc.  (Valencia  Street)  -  $25.000 
The  recommended  funding  would  provide  for  the  following: 


Install  panic  hardware  on  front  doors  $9,000 

Modify  restrooms  for  disability  access  10,000 

Modify  kitchen  to  provide  clearances  for  access  1,000 

Replace  water  damaged  acoustical  tiles  and  lighting  1,250 

Repair  and  paint  water  damaged  walls  1,250 

Architectural/engineering  services  (11.1%)  2.500 

Totals  $25,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


People  Place  Services  -  $56.000 

The  recommended  funding  would  provide  for  the  following: 

Construct  ramp  and  install  lift  for  handicapped  accessibility  $31,000 
Remodel  to  accommodate  two  handicapped  accessible  restrooms  18,000 

Make  existing  public  phone  and  water  fountain  accessible  1,300 

Architectural/engineering  services  (11%)  5.700 

Total  $56,000 

Recommendation 


Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Potrero  Hill  Neighborhood  House  ■  SfiO.000 

The  recommended  funding  would  provide  for  the  following: 


Replace  sewer  pipes  to  street  $10,000 

Construct  two  wheelchair  accessible  ramps  34,000 

Renovate  program  space  (due  to  ramps)  11,000 

Architectural/engineering  services  (9.1%)  5.000 

Total                  ^  $60,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 

Rebirth  and  Development  -  $47.500 

The  recommended  funding  would  provide  for  the  following: 


Reroof  building  $34,000 

Renovate  restroom  10,000 

Architectural  services  (8%)  3,500 

Total  $47,500 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 

Recreation  Center  for  the  Handicapped  -  $69.000 

The  recommended  funding  would  provide  for  the  following: 


Replace  heating  systems  (3  units)  $39,000 

Replace  light  fixtures  5,500 

Roof  repairs  and  replacement  15,000 

Replace  guardrail  6,000 

Architectural  services  (5.3%)  3.500 

Total  $69,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 
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Rose  Resnick  Center  for  the  Blind  &  Visually  Impaired  -  $55.000 

The  recommended  funding  would  provide  for  the  following: 

Renovate  kitchen  (rehabilitation  training  program) 
Install  central  fire  monitor  system 
Architectural/engineering  services  (10%) 
Total 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 

Russian  American  Community  Services  -  $40.000 

The  recommended  funding  would  provide  for  the  following: 
Construct  addition  to  kitchen,  basement  storage  and  stairs  $40,000 
Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD 

San  Francisco  Bovs  and  Girls  Club  (Ernest  Ingold)  -  $100.000 

The  recommended  funding  would  provide  for  the  following: 

Renovate  roof  (over  gymnasium) 
Architectural/engineering  services  (5.3%) 
Total 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD 
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$25,000 
25,000 
5.000 
$55,000 


$95,000 
5.000 
$100,000 


San  Francisco  Medical  Center  Outpatient  Improvement  Program  -  $80.000 


The  recommended  funding  would  provide  for  the  following: 


Convert  storage  space  in  counseling  and  medical  exam  rooms  $32,500 

Construct  pharmacy  space,  move  pharmacy  40,000 

Architectural/engineering  services  (10.3%)  7.500 

Total  $80,000 


Recommendation 


Approve  the  CDBG  funding  as  recommended  by  MOCD 


San  Francisco  Unified  School  District  Filipino  Education  Center 
(FEC)  -  $40.000 

The  recommended  funding  would  provide  for  the  following: 


Install  four  child  size  toilets,  and  four  sinks  (rooms  1&3)  $14,400 

Install  two  child  size  toilets  (room  8)  7,350 

Fencing  to  enclose  side  of  school  against  homeless  persons  7,850 

Build  ramp  thresholds  and  handicapped  accessible  toilets  10.400 

Total                                "  $40,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 

San  Francisco  Women's  Center/Women's  Building  -  $31.000 
The  recommended  funding  would  provide  for  the  following: 


Install  stove  hood  and  fire  suppression  $10,000 

Install  kitchen  door  and  hardware  1,000 

Kitchen  renovation  (plumbing)  11,000 

Install  security  gate  at  entry  1,500 

Install  stainless  steel  food  tables  (preparation)  1,500 

Construct  sound  proof  wall  and  change  ducts  3,000 

Architectural/engineering  services  (10.7%)  3,000 

Total  $31,000 


Recommendation 


Approve  the  CDBG  funding  as  recommended  by  MOCD 


St.  Patrick's  Dav  Care  Center  -  &72.000 


The  recommended  funding  would  provide  for  the  following: 


Upgrade  kitchen  to  accessibility  and  health  codes  $14,200 

Upgrade  restroom  for  accessibility  to  disabled  5,250 

Replace  roof  and  roof  door  20,600 

Repair  gym  floor  and  walls  12,650 

Replace  front  doors,  electrical  latch,  intercom  &  buzzer  5,700 

Modify  accessible  entrance  (ramp,  doors,  signage)  7,050 

Architectural/engineering  services  (10%)  6  550 

TOTAL  $72,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MO  CD. 


Telegraph  Hill  Neighborhood  Association  -  $50,000 

The  recommended  funding  would  provide  for  the  following: 

Replace  windows  (177) 
Architectural/engineering  services  (11.1%) 
TOTAL 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD 


Visitacion  VaUev  Community  Center  (325  Leland)  -  $3.300 

The  recommended  funding  would  provide  for  the  following: 

New  (replacement)  fire  alarm  and  (new)  strobes  $2,900 
Architectural  Services  (13.8%)  400 
TOTAL  $3,300 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


$45,000 
5,000 
$50,000 


Visitacion  Vallev  Community  Center  (50  Raymond)  -  $3.300 

The  recommended  funding  would  provide  for  the  following: 

New  (replacement)  fire  alarm  and  (new)  strobes  $2,900 
Architectural  Services  (13.8%)  400 
TOTAL  $3,300 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Visitacion  Vallev  Community  Center  (66  Raymond)  -  $25.000 

The  recommended  funding  would  provide  for  the  following: 

Repair  Windows 
Install  new  fire  alarm  system 
Access  ramp  to  gym,  (no  lift) 
Repair  gym  floor 
Architectural  Services  (11.1%) 
TOTAL 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Walden  House  (Buena  Vista  West)  -  $15.000 

The  recommended  funding  would  provide  for  the  following: 

Install  hardwired  smoke  detectors  (55  bedrooms) 
Architectural/engineering  services  (9.1%) 
TOTAL 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD 


$  1,800 
2,900 
12,800 
5,000 
2,500 
$25,000 


$13,750 
1,250 
$15,000 


Walden  House  (Haight  St.)  -  $9.000 


The  recommended  funding  would  provide  for  the  following: 

Install  hardwire  smoke  detectors  (32  bedrooms) 
Architectural/engineering  services  (11.1%) 
TOTAL 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD 


Walden  House  (Haves  St.)  -  $40.000 

The  recommended  funding  would  provide  for  the  following: 

Construct  children's  bathroom 
Construct  egress  for  child  care  program 
Renovate  interior  for  child  care  program 
Architectural/engineering  services  (11.1%) 
TOTAL 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Women's  Alcoholism  Center  -  $14,500 

The  recommended  funding  would  provide  for  the  following: 


Modify  doorways  and  hardware  for  accessibility  $4,500 

Enlarge  existing  entry  ways  1,500 

Install  plastic  webbing  at  children's  sand  box  for  access  500 

Smoke  detectors  in  rooms  1,000 

Emergency  signs  &  lighting  1,000 

Relocate  mechanical/electrical  5,000 

Architectural/engineering  services  (7.4%)  1  000 

TOTAL  $14,500 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


$8,100 
9QQ 
$9,000 


$17,000 
12,000 
7,000 
4,000 
$40,000 
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Wu  Yee  Children's  Services  (Powell  St.)  -  $144.350 

The  recommended  funding  would  provide  for  the  following: 

Install  vertical  transportation  stair  &  elevator  $127,350 

Install  mechanical,  electrical  &  fire  protection  17.000 

TOTAL  $144,350 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


YMCA  of  San  Francisco  (Buchanan  Branch)  -  $5.000 
The  recommended  funding  would  provide  for  the  following: 


Install  automatic  door,  camera,  monitor,  &  buzzer  $3,000 

Install  canopy  for  disabled  entrance  1,000 

Install  drinking  fountain  (disabled  access)  1.000 

TOTAL  $5,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 

YMCA  of  San  Francisco  (Central  Branch)  -  $40.000 

The  recommended  funding  would  provide  for  the  following: 


Replace  skylight  &  replace  ceiling  title  $10,000 

Replace  flooring  &  lighting  (Refugee  Training  Ctr.)  6,000 

Renovate  kitchen  (Youth  Center)  10,000 

Install  HVAC  (Youth  Center)  10,000 

Architectural/engineering  services  (11.1%)  4.000 

TOTAL  $40,000 


Recommendation 


Approve  the  CDBG  funding  as  recommended  by  MOCD. 


YMCA  of  San  Francisco  (Mission  Branch)  -  $50.000 


The  recommended  funding  would  provide  for  the  following: 


Renovate  entrance  (disability  access)  $5,000 

Replace  (2)  doors  to  play  yard  (disability  access)  2,000 

Renovate  men's  Women's  bathroom  35,000 

Construct  disability  ramp  (to  play  yard)  1,500 

Replace  exit  lights  250 

Replace  water  fountain  (disability  access)  1,000 

Architectural/engineering  services  (11.7%)  5.250 

TOTAL  $50,000 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 

Total  recommended  reductions  $1,150 


SUPPLEMENT  TO  SECTIONS  VI  AND  VTT 


Federal  Emergepcv  Relief  Grant  (FERCf)  Program 

The  Federal  Emergency  Relief  Grant  (FERG)  program  is  identified  in  the 
1993  Mayor's  Final  Community  Development  Program  Proposal  as  a  continuing 
CDBG  project  although  neither  new  entitlement  nor  reprogrammed  funds  have 
been  included  in  the  proposed  budget. 

The  FERG  was  developed  several  years  ago  to  provide  matching  funds  up  to 
$10,000  per  agency  to  assist  existing  neighborhood  centers  to  correct  serious  code 
violation  problems  requiring  immediate  correction  resulting  from  documented 
inspections  by  licensing  or  public  agencies.  FERGs  may  also  be  used  to  bring  the 
facilities  into  compliance  with  handicapped  accessibility  standards.  FERG 
applicants  are  required  to  provide  at  least  $2,500  in  matching  funds  from  non- 
CDBG  sources  for  the  emergency  rehabilitation  grant  work. 

Comments 

1.  The  Budget  Analyst  notes  that,  instead  of  allotting  FERG  funds  for 
emergency  repairs  as  identified  in  the  1993  and  prior  year's  Mayor's  Final 
Proposals,  MOCD  has  been  using  the  accumulation  of  prior  year's  funds  allocated  to 
the  FERG  program  as  supplemental  contingency  funding  for  Public  Space 
Improvement,  New  Facilities  Development,  and  Existing  Facilities  Renovation 
projects.  MOCD  considers  using  FERG  program  funds  for  contingencies  to  be  more 
cost  effective  than  allocating  contingency  funds  for  each  project. 

2.  As  of  November  1991,  the  Controller  reported  a  $240,500  balance  of  funds 
in  the  FERG  program.  In  1992,  over  $151,000  in  FERG  funds  were  used  to  assist 
with  the  contingency  financing  for  completing  over-budget  construction  and 
rehabilitation  projects.  Currently  $89,481  remains  from  prior  year's  allocations  to 
the  FERG  program.  Based  on  1992  FERG  expenditures  of  $151,000,  the  remaining 
$89,481  should  be  fully  expended  by  the  end  of  1993. 

3.  Although  the  MOCD  is  not  proposing  to  allocate  1993  funds  for  the  CDBG 
Facility  Emergency  Relief  Grant  (FERG)  program,  based  on  the  current  level  of 
FERGs  use  as  construction  project  contingencies,  the  City  should  anticipate 
allocating  over  $150,000  in  1994  CDBG  funds  for  such  contingencies. 

Recommendation 

The  MOCD  should  provide  for  a  separate  contingency  account  for  its 
Neighborhood  Facilities  Improvement  Program  (including  New  Facilities 
Development  and  Existing  Facilities  Renovation)  and  provide  an  accurate 
accounting  of  existing  funds  carried  forward  for  the  implementation  of  the  Facility 
Emergency  Relief  Grant  (FERG)  Program. 
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MOCD  has  requested  $4,601,671  to  fund  78  public  service  programs,  16  of 
which  are  either  new  or  transferred  from  other  categories,  Fair 
Housing/Technical  Services  and  Housing  Programs  Administration.  The  16 
additional  public  service  programs  (6  new  projects  and  10  projects  transferred 
from  the  categories,  Fair  Housing/Technical  Services  and  Housing  Programs 
Administration)  are  as  follows: 

New  Projects  (g) 

Domestic  Relations  Unit/SF  Neighborhood  Legal  Association  Foundation 

Filipino- American  Council  of  San  Francisco,  Inc. 

Korean  Community  Service  Center 

Swords  to  Plowshares 

Travelers  Aid  San  Francisco 

West  Bay  Pilipino  Multi-Service  Corporation 

Projects  Transferred  from  the  Categories  Fair  Housing/Technical  Services 
and  Housing  Programs  Administration  (10) 

California  Advocates  for  Nursing  Home  Reform 
Catholic  Charities  of  San  Francisco/St.  Peter's  Housing 
Coalition  for  Low  Income  Housing/Catholic  Charities 
Independent  Housing  Services 

Independent  Living  Resource  Center  San  Francisco 

Innovative  Housing  for  Community 

Legal  Assistance  to  the  Elderly 

San  Francisco  Organizing  Project  (SFOP) 

Self  Help  for  the  Elderly 

Tenderloin  Housing  Clinic,  Inc. 

Of  the  68  public  service  projects  funded  in  1992,  62  of  them  have  been 
continued  for  funding  in  1993. 

The  proposed  $4,601,671  amount  for  1993  represents  an  increase  of  $628,262 
from  the  1992  budget  of  $3,973,409.  Under  current  Federal  regulations,  Public 
Service  costs  may  not  exceed  15  percent  of  the  total  CDBG  allocation  and  the 
amount  of  current  year  program  income  in  determining  the  amount  of  funds  that 
could  be  allocated  for  Public  Services.  Any  expenditures  for  public  service 
activities  above  this  statutory  ceiling  can  not  be  paid  for  with  Federal  funds.  If 
costs  exceeded  this  ceiling,  the  City  would  have  to  allocate  other  resources  to  pay 
the  difference. 
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For  the  Mayor's  1993  Community  Development  Budget  the  proposed 
budgeted  amounts  and  the  calculation  of  the  15  percent  ceiling  would  be  as 
follows: 


1993  CDBG  Anticipated  Allocation  $20,772,820 
1992  Program  Income  16.043.000 
Subtotal  $36,815,820 

x  .15 


15  Percent  of  CDBG  Allocation  and  Program 

Income  $5,522,373 

Less:  1993  Public  Services  Proposed  Budget  4.601.671 
Remaining  balance  Available  for  Additional 

Allocation  to  Public  Services  Agencies  $920,702 

However,  a  $3,860,000  error  in  the  stated  amount  of  SFRA  program  income 
changes  the  computation  to  identify  the  maximum  amount  permitted  for  Public 
Services  costs,  as  follows: 

1993  CDBG  Anticipated  Allocation  $20,772,820 
1992  Program  Income  (Revised)  12.183.000 
Subtotal  32,955,820 

x  .15 


15  Percent  of  CDBG  Allocation  and  Program 

Income                                             "  $4,943,373 

Less:  1993  Public  Services  Proposed  Budget  4.601.671 
Remaining  balance  Available  for  Additional 

Allocation  to  Public  Services  Agencies  341,702 


The  actual  calculation  for  the  1992  Community  Development  Budget  was  as 
follows: 

1992  CDBG  Entitlement  Allocation  $19,597,000 
1991  Actual  Program  Income  11.718.296 
Subtotal  $31,315,296 

x  .15 


15  Percent  of  Actual  CDBG  Allocation  and 

Program  Income  $4,697,294 

Less:  1992  Public  Services  Actual  Budget  3.973.409 

Remaining  Balance  below  funding  limitation  $  723,885 

The  proposed  1993  Public  Service  Programs  CDBG  budget  is  as  follows: 
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1993  1992  Proposed 
Request    Budget  1993  Budget 


2299  Market  Street,  Inc.  DBA  The  Life  Center  $  20,000       $      0       $  0 

Employment  services  for  people  with  HIV  I AIDS. 
A.  R.  &  S.  Educational  Service  200,000  0  0 

Provide  day  care  to  low  income  children. 
AIDS  Legal  Referral  Panel  31,600       31,600  31,600 

Legal  Info  /  referral  to  volunteer  attorneys  for  people 

with  HIV I  AIDS. 
American  Red  Cross  Bay  Area/Homelessness 

Prevention  Case  Management,  services  to  people         31,000  0  0 

risking  eviction  &  Homelessness. 
Armenian  Relief  Society  of  Western  USA,  Inc.  34,417  0  0 

Provide  employment  services  for  Armenian  refugees. 
Asian  American  Recovery  Services,  Inc.  (PEIP)  0       50,000  0 

Counseling  &  employment  services  for  Filipino  youth. 
Asian  Law  Caucus,  Inc.  45,225       30,000  30,000 

Legal  assist,  to  limited  English  speaking  Asian 

battered  women  &  children. 
Asian  Women's  Shelter,  Inc.  41,163        21,500  21,500 

Safe  shelter  targeted  to  Asian  battered  women  &  their 

children. 

Audrey  L.  Smith  Developmental  Center,  Inc.  73,161        73,161  73,161 

Provide  child  care  and  support  services  to  45  children 
annually. 

Baker  Places,  Inc.  31,500  0  0 

Housing  counsel  &  Loan  support  clients  w  I  rent 
&  moving  expenses. 

Bay  Area  Native  American  Ministries  108,000  0  0 

Substance  abuse  treatment  &  prevention  services 

for  Native  Americans. 
Bayview  Hunter's  Point  Assoc.  of  Comm.  Org.  100,000  0  0 

Establishment  of  police-clergy  council  for  crime 

prevention. 

Bayview  Hunter's  Point  Foundation  (Community  310,683      292,828  292,828 

Defender)  Criminal  adult  &  juvenile  legal 

representation  services. 
Bayview  Hunter's  Point  Foundation  Youth  Svcs.  190,000  0  0 

Education,  training  &  employment  program 

for  low-income  Bayview  youth. 
Bayview  Hunter's  Point  Homeowners  &  Resident  CDC      175,000  0  0 

Administration  of  toxic  clean  up  program. 
Booker  T.  Washington  Community  Service  Center  0        60,900  0 

Educational  &  recreational  svcs.  to  seniors  &  teens. 
Burt  Children's  Center  30,000  0  0 

Provide  a  foster  family  agency  for  severely  disturbed 

&  abused  children. 
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Mayor's 

1993          1992  Proposed 
 Agency   Request    Budget  1993  Budget 

California  Assoc  of  Health,  Education,  Employment 
and  Dignity  (CAHEED),  Inc.  $136,500     $118,192  $118,192 

Distribute  supplemental  food  to  pregnant  women, 

children,  infants  &  seniors. 

CYO  -  Youth  Activities  of  the  Archdiocese  61,326        61,326  61,326 

Provide  child  care,  education  &  recreation  to 

300  low-income  children. 

California  Advocates  for  Nursing  Home  Reform  30,000  0  30,000 

Provide  counsel  &  referral  services  to  low -income 

seniors  for  care  hours 

Career  Resources  Development  Center  70,000  0  0 

Provide  an  after  school  program  to  3rd  through  5th 

grade  students. 

Careers  Abound,  Inc.  66,814        58,098  58,098 

Provide  employment  placement  for  disabled  youth. 

Catholic  Charities  of  San  Francisco/St.  Peter's  Housing  36,835  0  31,571 

Housing  counseling  to  prevent  illegal  rent  increases 

&  evictions. 

Catholic  Charities  of  San  Francisco  32,325  0  0 

Support  services  to  homeless  families  residing 
at  family  shelter. 

Center  for  Human  Development  32,000  0  0 

Multi-cultural  prevention  programs  at  schools  for 
325  parents  &  youth. 

Central  American  Refugee  Center  (CARECEN)  34,254        28,468  28,468 
Immigrant  legal  services  to  Central  American 
refugees. 

Central  City  Hospitality  House  48,416        48,416  48,416 

Provide  employment  services  to  homeless  youth. 

Charity  Cultural  Services  Center  60,600        31,287  55,000 

Cooking  I Bartendering  I  Waiter  training  &  placement 

for  Immigrants  and  Refugees. 

Children's  Council  of  San  Francisco  30,000        22,000  22,000 

Program  support  for  family  day  care  &  child 

care  providers. 

Chinatown  American  Cooks  School,  Inc.  50,000        50,000  50,000 
Professional  cooking  employment  training  & 
job  placement. 

Chinatown  Youth  Center  49,400        37,150  37,676 

Job  counseling  &  placement  for  Asian  youth. 

Chinese  Newcomers  Service  Center  30,927        30,927  30,927 

Employment  counseling  &  job  placement  or  language 
limited  immigrants. 
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Agency 


1993 
Request 


Mayor's 
1992  Proposed 
Budget  1993  Budget 


Chinese  for  Affirmative  Action 

Employment  counseling  / placement  of  Asians  I  women  I 

others  into  trades. 
Coalition  for  Immigrant  &  Refugee  Rights  &  Services 

Immigrant  &  refugee  resource  &  referral  services. 
Coalition  for  Low  Income  Housing/Catholic  Charities 

Provide  housing  counseling  to  Section  8  tenants. 
Community  Alliance  Prog,  for  Ex-Offenders  (CAPE) 

Provide  employment  &  educational  placement 

svcs.  for  at  risk  youth. 
Community  Alliance  for  Special  Education  (CASE) 

Legal  &  para-legal  representation  to  low  income 

children  in  public  housing. 
Community  Educational  Services 

Provide  counseling  &  case  management  to 

immigrant  youth. 
Community  Educational  Services 

Provide  activities  &  support  for  high  school  students. 
Community  United  Against  Violence,  Inc. 

Counseling  &  support  services,  for  gay  victims  of 

domestic  violence. 
Diamond  Youth  Shelter 

Crisis  intervention  &  emergency  shelter  to 

homeless  youth  ages  12-17. 
Domestic  Relations  Unit/SF  Neigh.  Legal  Assoc.  Found. 

Found  Legal  representation  to  Latino  & 

African-American  battered  women  w  I children. 
Donaldina  Cameron  House 

Crisis  intervention  to  counseling  for  battered 

Asian  women  &  families. 
Educational  Advocate  Office 

Employ  25  academic  &  cultural  helpers  for 

academic  tutoring. 
Ella  Hill  Hutch  Community  Center 

Provide  education  I employment  &  recreation  for 

youth  &  adults. 
Emmanuel  Achievement  ProgramAVilbert  W.  Hamilton 

Provide  tutorial  services  to  40  youth. 
Filipino-American  Council  of  San  Francisco,  Inc. 

Provide  clerical  training  and  English  as  a 

Second  Language  to  immigrant  Filipinos. 
First  San  Francisco  Children's  Center 

Provide  child  care  to  20  special  needs  children. 


$74,000      $67,244  $67,244 


70,000 
40,495 
98,132 

31,750 

32,000 

20,800 
30,060 

30,000 

77,220 

35,000 

297,600 

161,833 

30,000 
98,646 

43,000 


50,000  50,000 

0  25,000 

60,000  60,000 

25,000  25,000 

0  0 

20,000  20,000 

26,700  26,700 

25,000  25,000 

0  41,669 

20,000  20,000 

0  0 

146,376  146,376 

25,000  0 

0  30,000 
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Golden  Gate  Senior  Services  $30,000     $        0      $  0 

Meal  program  &  recreational  services  at  Noe 
Valley  Senior  Center. 

Haight  Ashbury  Play  Program  for  Youth  (HAPPY)  35,000        25,000  30,000 

Provide  free  recreational  after-school  program 

to  20  children  per  month. 
Hartford  Street  Zen  Center/Castro  Zendo,  Inc.  0        24,000  0 

Hospice  care  for  indigent  AIDS  patients. 
Help  Women  to  Succeed  (HWTS)  26,813  0  0 

Provide  employment  services  for  youth  and  young 

adults. 

Horizons  Unlimited  of  San  Francisco,  Inc.  61,326        61,326  61,326 

Provide  employment  services  for  youth  / young 
adults. 

House  of  Chicks  123,000  0  0 

Provide  video  on  self-esteem  &  empowerment 

for  low  income  women. 
Hunters  Point  Boys*  Club  20,000        20,000  20,000 

Provide  tutorial  services  to  low  income  children 

in  BVHP. 

Hunters  Point  Community  Youth  Park  Foundation  180,043       189,984  172,144 

Provide  after-school  services  to  300  low-income 

youth  in  recreation  and  education. 
Independent  Housing  Services  160,000  0  160,000 

Housing  placements  to  physically  disabled  & 

architectural  modification. 
Independent  Living  Resource  Center  San  Francisco  39,892  0  30,450 

Housing  counseling  to  disabled  San  Francisco 

residents. 

Ingleside  Community  Center,  Inc.  65,000        59,063  65,000 

Provide  employment  placement  services  for  youth 
and  young  adults. 

Innovative  Housing  for  Community  (IH)  132,000  0  90,000 

Provide  shared  housing  for  low  income  tenants. 
Instituto  Laboral  De  La  Raza  48,740        48,440  48,440 

Legal  counseling,  referrals  &  representation  to 

Latino  workers. 
Japanese  Cultural  &  Community  Center  of 

Northern  California      Programs  and  services  for  0        20,000  0 

children  and  youth  after  school,  substance  abuse,  AIDS 

&  youth  after  school,  subs,  abuse,  AIDS. 
Korean-American  Development  Corporation  75,600        25,000  25,000 

Provide  counseling,  education  services  to  low 

moderate  youth. 
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Korean  Center,  Inc.  $76,116 
Provide  job  training  to  at  risk  youth  in  composition, 
ESL  &  typing. 

Korean  Community  Service  Center  31,200 
Provide  case  management  bilingual  services  to 
Korean  youth  &  families. 

La  Casa  de  las  Madres  90,640 
Shelter,  counseling,  advocacy  to  battered  women 
&  their  children. 

La  Raza  Centro  Legal,  Inc.  67,628 
Legal  representation,  counseling  to  Spanish- 
speaking  clients. 

Legal  Assistance  to  the  Elderly  30,000 
Provide  legal  info.  &  representation  to  seniors  on 
housing  issues. 

Lyon-Martin  Women's  Health  Services  77,465 
Primary  health  care  services  for  low  income  women. 

Mayor's  Office  of  Children,  Youth  &  Their  Families  100,094 
Provide  job  pledges,  job  orders,  referral  &  employ- 
ment support  svcs. 

Men  Overcoming  Violence  (MOVE)  36,136 
Counseling  &  treatment  to  men  who  batter  others. 

Metropolitan  Fresh  Start  House  161,500 
Substance  abuse  counseling;  job  search  employ, 
to  homeless  men. 

Mission  Community  Legal  Defense,  Inc.  243,137 
Bilingual  criminal  defense  &  immigration  legal 
services. 

Mission  Education  Projects,  Incorporated  218,509 

Provide  tutorial  services  to  below  grade  students 

in  public  schools. 
Mission  Hiring  Hall,  Inc./South  Market 

Employment  Center  118,738 

Provide  job  development  I placement  services. 

Mission  Language  and  Vocational  School,  Inc.  282,431 

Provide  clerical  &  ESL  training  for  Hispanics. 

Mission  Neighborhood  Centers,  IncVPrecita  Street  100,000 

Provide  education,  recreational  and  social  support 

services  to  low  income  youth. 

Mission  Reading  Clinic  106,575 

Provide  after-school  day  reading,  language, 

math  for  middle,  high  school. 

Multicultural  Training  Resource  Center  75,000 

Provide  art  enrichment  to  low  income  children 

5-8,  dance,  music. 
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$58,000 
0 

52,000 
66,280 
0 

77,465 
45,000 

26,528 
0 

231,933 
218,509 


$58,000 

25,000 

52,000 

66,280 

30,000 

77,465 
100,000 

26,528 
0 

231,933 
218,509 


118,738  118,738 

214,109  214,109 

40,000  40,000 

106,575  106,575 

0  0 
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Mutual  Assistance  Association  Council,  Inc.  $59,877 

Provide  employment  and  placement  services  to  refugee 

&  immigrant  youth  &  adults. 
National  Office  of  Samoan  Affairs  91,674 

Provide  crime  &  delinquency  prevention  to  at 

risk  Samoan  youth. 
Nihonmachi  Legal  Outreach  60,450 

Legal  representation  to  Asian  women  &  children 

victims  of  violence. 
Northern  California  Service  League  60,000 

Provide  job  placement  to  General  Assistance  Training 

and  Employment  Services  (GATES  clients,  w  I  preference 

to  ex-offenders. 

Northridge  Cooperative  Homes  75,000 

Seek  funds  to  develop  children's  &  youth  program! 

implement  programs. 
OMI  -  Pilgrim  Community  Center  75,000 

Provide  facility  management  and  maintenance 

services. 

Oceanview-Merced,  Ingleside  Comm.  Assn.  51,913 
Provide  employment  placement  services  for  OMI 
residents. 

Operation  Concern/California  Pacific  Mental  Health  55,000 
Psychological  services  to  low  income  lesbians 
and  gay  men. 

Options  for  Women  Over  Forty  30,000 
Employment  counseling  and  placement  for  Latina 
women. 

Potrero  Hill  Community  Development  Corporation  32,655 

Job  retention  and  employment  placement  services. 
Potrero  Hill  Neigh  House  Child  Development  Center  20,000 

Provide  child  care  services  to  18  low  income  children. 
Project  Excel  II,  Career  Resources  Development  Center  115,370 

Employment  training  and  upgrading  skills. 
Renaissance  Technical  Training  Institute  30,443 

Provide  additional  support  services  to  55  day 

students  in  training. 
Samoa  mo  Samoa,  Inc.  40,000 

Provide  employment  placement  and  social  services  for 

Samoan  youths. 
San  Francisco  Bar  Assoc/Volunteer  Legal  Services  50,000 

Volunteer  based  assistance  to  clients  in  eviction 

prevention,  SSI  benefits. 


Mayor's 

1992  Proposed 

Budget  199-3  Budget 

$28340  $28,340 

0  0 

22,800  22,800 

50,000  50,000 

0  0 

30,000  30,000 

35,000  35,000 

55,000  55,000 


0 


0 


32,000  32,000 

20,000  20,000 

67,842  67,842 

0  0 

35,000  13,750 

0  0 
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Mayor's 

1993  1992  Proposed 
Request    Budget  1993  Budget 


San  Francisco  Conservation  Corps 

Provide  academic  training  &  support  to  100  young 

men  &  women. 
San  Francisco  Educational  Services 

Provide  after-school  educational  services  to  low 

income  students. 
San  Francisco  Food  Bank,  Inc. 

Food  distribution  to  seniors  and  agencies  serving 

low  income  people. 
San  Francisco  Housing  Development  Corporation 

Homeownership  counseling  &  prequalification 

program. 

San  Francisco  Interdenominational  Police  Clergy 

Council  Provide  administrative  costs  for  public 

service  programs. 
San  Francisco  Neighborhood  Legal  Assistance 

Foundation      Civil  legal  representation  to 

battered  women  with  children. 
San  Francisco  Organizing  Project  (SFOP) 

Assist  5  public  housing  tenant  organizations  with 

negotiating  &  planning  skills. 
San  Francisco  Women  Lawyers  Alliance 

Foundation      Drop  off  children  for  child  care  for 

persons  doing  business  before  S.  F.  Criminal  Court. 
Self  Help  for  the  Elderly 

Housing  counseling,  referral,  and  education  for 

seniors. 

St.  Francis  Nutrition  &  Social  Services  Center 

Establish  senior  citizen  center  to  provide  meals  & 

social  services. 
St.  Vincent  de  Paul  Society  of  San  Francisco 

Daytime  drop-in  center  for  homeless  substance 

abusers. 
Success  Training  Program 

Provide  computer  training  and  placement  services 

to  BVHP  youth. 
Support  for  Parents  with  Special  Children 

Provide  support  I peer  counseling  to  parents  with 

special  children. 
Swords  To  Plowshares 

Provide  assistance  to  homeless  veterans  in 

obtaining  VA  benefits. 
Tenderloin  Housing  Clinic,  Inc. 

Housing  legal  services  and  tenant  counseling  in 

North  &  South  of  Market  area. 


$52,627  $      0  $  0 

95,000  50,000  50,000 

22,500  22,500  12,500 

108,669  0  0 

250,000  0  0 

0  41,669  0 

80,000  0  48,000 

18,000  10,000  18,000 

87,312  0  50,380 

63,700  0  0 

72,320  45,000  45,000 

172,750  0  0 

25,800  0  0 

83,073  0  35,000 

87,450  0  87,450 
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Agency 


1993 
Request 


Third  Baptist  Church  Ethiopian  Refugee 

Resettlement      Provide  employment  placement 

&  ESL  training  for  Ethiopians. 
Tigray  Community  in  Northern  California 

Provide  housing  counseling  &  tech.  svcs.  to 

Tigrean  Ethiopian  refugees 
Tigray  Community  in  Northern  California 

Provide  substance  abuse  counseling,  employment 

placement  &  tutorial  assistance. 
Travelers  Aid  San  Francisco 

Case  Management,  support  &  referral  services 

to  homeless  clients. 
Volunteer  Center  of  San  Francisco 

Refer  volunteers  &  train  volunteer  case  mgrs.  for 

SF  Juvenile  Hall. 
Volunteers  of  America  Bay  Area,  Inc. 

Provide  child  care  to  high  risk  children. 
West  Bay  Pilipino  Multi-Service  Corporation 

Counseling  &  employment  service  for  Filipino  youth. 
Whitney  Young  Child  Development  Center,  Inc. 

Provide  center  based  child  care  for  children  2-12. 
Young  Community  Developers,  Inc. 

Provide  CDBG  &  SFRA  employment  placement 

services  to  BVHP  residents. 
Young  Community  Developers 

Train  at  risk  youth  in  a  construction  apprentice- 
ship program. 
Youth  for  Service  _ 

Provide  literacy  &  education  services  to  160 

at  risk  youth. 


89,034 

99,334 

60,050 

36,899 

30,000 
80,000 
89,304 
144,618 

98,638 

35.000 


Mayor's 
1992  Proposed 
Budget  1993  Budget 


$81,139      $46,600  $46,600 


0 


0 
0 

77,160 
25,375 

0 

10,000 


0 


0 

0  36,600 
30,000  30,000 


0 

50,000 
77,160 
25,000 

0 

10.000 


Subtotal:  Public  Services  Program 


$9,084^64  $3^73,409  $4,601,671 


A  description  of  the  agency  activities  of  CDBG  funds  recommended,  and  the 
other  funding  sources  available,  together  with  the  related  uses  of  such  other 
funding  sources  is  as  follows: 
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AI  DS  Legal  Referral  Panel 


This  project  has  provided  legal  information  and  referral  services  to  persons 
with  AIDS  and  symptomatic  HIV  residing  in  San  Francisco  and  throughout  the 
Bay  Area,  since  1983.  The  requested  CDBG  funds  would  be  used  to  continue  to  pay 
for  a  Client  Services  Coordinator  position  and  operational  expenses.  The  project  is 
proposing  to  provide,  in  1993,  access  to  legal  services  for  1,000  low  or  moderate 
income  program  clients  residing  in  San  Francisco  in  1993.  These  services  will  be 
provided  pro-bono  or  at  low  cost  by  volunteer  attorneys.  The  agency  received 
$31,600/in  CDBG  funds  in  1992.  The  1993  funding  proposal  and  other  funding 
sources  are  as  follows: 


1993  CDBG  Proposal  $31,600 

Other  non-CDBG  funding 

United  Way  (7/93-6/94)  $31,500 

Law  Firms  (1/93-12/93)  40,000 

State  Bar  (7/93-6/94)  23,000 

S.  F.  Department  of  Public  Health  (1/93-12/93)  68,862 

Northern  California  Grantmakers  (1/93-12/93)  10,500 

Individual  Donations  (1/92-12/92)  20,000 

Corporations  (1/92-12/92)  25,000 

Miscellaneous  (1/92-12/92)  9.000 

Total  $227,862 


Recommendation 

Approve  as  proposed. 


Asian  Law  Caucus  Inc. 

This  agency  provides  bi-lingual  legal  assistance  and  conducts  legal 
information  workshops  for  low  and  moderate  income  Asian  immigrants  and 
refugees  throughout  San  Francisco.  The  agency  is  proposing  to  provide  legal 
assistance  to  130  low  and  moderate  income  individuals  and  to  conduct 
multilingual  legal  information  workshops  for  525  individuals  in  1993.  CDBG 
funds  are  being  requested  for  administrative  expenses  incurred  for  the  provision 
of  these  services.  The  agency  received  $30,000  in  CDBG  funds  in  1992.  The  1993 
funding  proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $30,000 

Other  non-CDBG  funding: 

Legal  Services  Trust  Fund  (7/92-6/93)  $18,850 

United  Way  (7/92-6/93)  51,897 

Donations  (7/92-6/93)  25.000 

Total  $95,747 
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Comment 


MOCD  reports  that  during  1991,  the  Asian  Law  Caucus  provided  bilingual 
legal  assistance  to  118  low  income  persons,  which  was  2  person  more  than  had 
originally  been  projected  for  1991. 

Recommendation 

Approve  as  proposed. 


Asian  Women's  Shelter.  Inc. 

This  agency  provides  shelter  and  support  services  for  battered  Asian 
women  and  their  children  as  well  as  community  education  toward  domestic 
violence  prevention  in  the  Asian/Pacific  Islander  communities  of  San  Francisco. 
Specific  services  to  be  provided  in  1993  include:  (1)  shelter  services  to  at  least  56 
low/moderate  income  battered  women  and  their  children,  (2)  support  services  to 
facilitate  the  relocation  of  a  least  44  shelter  residents  into  housing  away  from 
domestic  violence,  (3)  crisis  line  and  support  services  to  360  non-English  speaking 
women,  (4)  support  services  to  28  women  and  their  children  who  are  not  receiving 
shelter  care  but  have  left  domestic  violence  relationships,  (5)  family  violence 
prevention  education  to  40  groups,  for  a  total  of  800  individuals,  and  (6)  specially 
targeted  violence  prevention  education  to  10  Asian  youth  groups,  for  a  total  of  150 
individuals  (intervention  at  an  early  age  is  aimed  at  reducing  adult  domestic 
violence).  The  agency  received  $21,500  in  CDBG  funds  in  1992.  The  1993  funding 
proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $21,500 

Other  non-CDBG  funding: 

City  General  Fund  and  Marriage  License  Tax 

(7/92-6/93)  "  $79,000 

Donations  100,000 

State  ESP  VII  24,000 

OCJP  -  DVAP  50,000 

FEMA  10,000 

Foundations  27.614 

Total  $290,614 


Comment 

MOCD  reports  that  during  1991,  the  Asian  Women's  Shelter  provided 
shelter  services  to  20  battered  Asian  women  and  their  chidden  or  30  less  women 
than  it  had  originally  projected.  Additionally,  the  agency  recruited  6  bilingual 
advocates  to  provide  on-call  services,  which  was  2  less  than  the  8  advocates  it  had 
projected  to  recruit. 
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Recommendation 

Approve  as  proposed. 


Audrey  L.  Smith  Development  Center.  Inc. 

This  agency  provides  developmental  day  care,  mental  and  physical  health 
care,  counseling  in  nutrition,  and  other  related  support  services  in  the  Western 
Addition.  CDBG  funds  are  being  requested  to  provide  these  services  to 
approximately  30  children  per  day  in  1993  and  45  unduplicated  children  per  year. 
The  Center  received  $73,161  in  CDBG  funds  in  1992.  The  1993  funding  proposal 
and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $73,161 

Other  non-CDBG  funding: 

State  Department  of  Education  (92-93)  $50,500 

City/County  of  San  Francisco  (92-93)  143,765 

United  Way  (92-93)  55.000 

Total  $249,265 


Comment 

MOCD  reports  that  during  1991,  the  Audrey  L  Smith  Development  Center, 
Inc.  provided  services  to  63  unduplicated  at-risk  children,  which  was  16  more 
children  than  had  originally  been  projected. 

Recommendation 

Approve  as  proposed. 


BVHP  Foundation  ffomm^nifryT^fenfler) 

This  agency  provides  legal  services  in  criminal  cases  to  residents  of 
Bayview  Hunters  Point  and  Sunnydale.  This  includes  representation  of  indigent 
residents  of  Bayview  Hunters  Point  from  arrest  through  trial  on  all  aspects  of 
criminal  cases  including  probation  and  parole  violation  hearings.  The  agency 
also  assists  ex-offenders  to  re-enter  into  society  by  providing  them  with  job 
counseling,  substance  abuse  referral  and  treatment,  employment  opportunities 
and  AIDS  education.  The  project  will  provide  services  to  over  28  on-going  cases 
per  month  and  30  new  cases  per  month,  in  1993.  The  project  will  train  3  law 
students  annually  in  areas  affecting  community  practice.  The  agency  received 
$292,828  in  CDBG  funds  in  1992.  The  1993  funding  proposal  and  other  funding 
sources  are  as  follows: 
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1993  CDBG  Proposal 


$292,828 


Other  non-CDBG  funding: 

City  an  County  of  San  Francisco  -  Community 

Services  i.e.  drug  abuse  programs  (7/92-6/93)  $8,300,000 

UCSF  (9/92-8/93)  750.000 

Federal  Funds  (5/92-4/93)  401,700 

50.000 

Total  $9,501,700 


Comment 


MOCD  reports  that  during  1991,  the  BVHP  Foundation  (Community 
Defender)  provided  direct  legal  and  criminal  representation  to  360  low  income 
persons,  which  was  the  same  number  of  persons  originally  projected  to  be  served. 


Recommendation 


Approve  as  proposed. 


CAHEED  Inc.  (Food  Supplement) 

This  agency  conducts  a  food  supplement  program  for  low-income  pregnant 
women,  postpartum  women,  infants  and  children  and  senior  citizens  in  Bayview 
Hunters  Point,  the  Western  Addition,  South  of  Market,  Potrero  Hill,  Visitacion 
Valley,  OMI,  and  the  Mission.  The  agency  also  provides  nutrition  workshops.  The 
proposed  CDBG  funds  are  being  requested  to  partially  fund  administrative  and 
operational  expenses  incurred  for  the  delivery  of  approximately  24,000  food 
packages  annually  to  seniors  and  low-income  families  in  1993  (approximately  125 
seniors  and  1,250  families  will  be  served  monthly).  Additionally,  750  clients  will 
participate  in  the  workshops  in  1993.  The  agency  received  $118,192  in  CDBG  funds 
in  1992.  The  1993  funding  proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $118,192 

Other  non-CDBG  funding: 

State  Department  of  Education-Infant  Care  Center  (7/92-6/93)  $180,000 

Parent  Fees  -  Infant  Care  Center  (7/92-6/93)  12,000 

State  Department  of  Education  -  Food  Contract  (7/92-6/93)  16,000 
City/County  of  San  Francisco  -  Department  of  Public  Health 

(7/92-6/93)  66.000 

Total  $274,000 
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Comment 


MOCD  reports  that  during  1991,  the  CAHEED,  Inc.  provided  the  following 
services:  (1)  distribution  of  23,887  food  packets  or  l,60r  more  than  the  22,280" 
originally  projected  to  be  distributed,  (2)  referral  of  2,691  clients  to  non-food 
services,  which  was  135  more  referrals  than  was  projected,  (3)  distribution  of 
supplemental  food  packets  to  125  seniors  or  1,015  less  than  originally  projected 
and  (4)  provision  of  workshops  to  960  persons,  which  was  60  more  participants 
than  the  960  originally  projected. 

Recommendation 

Approve  as  proposed. 


QYQ  -  Youth  Activities/Mission  IforeatiQn  Project 

This  project  is  proposing  to  provide  comprehensive  educational  and 
recreational  services  to  300  very  low  and  low  income  children,  ages  5-12,  in  1993. 
This  project  primarily  targets  the  Mission  District.  Specific  activities  will  include 
after  school  and  before  school  child  care,  special  event  functions,  and  varied 
physical  and  artistic  activities.  Supportive  services  will  include  nutrition, 
transportation  and  counseling.  CDBG  funds  are  being  requested  to  partially  fund 
administrative  and  operating  expenses  incurred  for  the  provision  of  these 
services.  The  project  received  $61,326  in  CDBG  funds  in  1992.  The  1993  funding 
proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $61,326 

Other  non-CDBG  funding: 

United  Way  (1993)  $33,360 

Franciscan  Foundation  (1993)  13,125 

Northern  California  Grantmakers  (1993)   500 

Total  $46,985 


Comment 

MOCD  reports  that  during  1991,  the  CYO  -  Youth  Activities/Mission 
Recreation  Project  provided  516  youths  with  recreation  and  after-school  services, 
which  was  16  more  than  the  500  youths  originally  projected  to  be  served. 


Recommendation 

Approve  as  proposed. 
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California  Advocates  for  Nursing  Home  Reform 


This  agency  was  formed  in  1983  for  the  purpose  of  improving  the  quality  of 
care  for  California's  nursing  home  and  residential  care  residents,  to  provide 
residents  and  their  families  with  support,  information  and  referral  services,  and 
to  promote  alternatives  to  institutionalization.  The  agency  is  proposing  to  use  the 
requested  CDBG  funds  to  provide  the  following  services  in  1993:  (1)  pre-placement 
counseling  and  information  and  referral  services  to  a  minimum  of  900  San 
Francisco  residents  preparing  for  or  seeking  long  term  care  housing,  (2)  increase 
access  to  long  term  care  housing  and  improve  the  quality  of  care  received  in  such 
housing,  and  (3)  through  a  minority  outreach  and  education  program,  increase 
access  to  information  on  long  term  care  planning  to  those  San  Francisco  elders 
who,  because  of  language  or  cultural  barriers,  are  currently  underserved.  In 
1992,  this  project  received  $31,571  in  CDBG  funds  under  the  category  of  Housing 
Programs  Administration.  The  1993  funding  proposal  and  other  funding  sources 
are  as  follows: 


Recommendation 

Approve  as  proposed. 


Careers  Abound  Inc. 

This  agency  provides  job  training  and  placement  services  to  physically 
disabled  young  adults  between  the  ages  of  14  to  25.  CDBG  funds  are  being 
requested  to  partially  fund  administrative  and  operating  expenses  incurred  for 
the  provision  of  services  to  approximately  100  clients  in  1993.  The  agency  received 
$58,098  in  CDBG  funds  in  1992.  The  1993  funding  proposal  and  other  funding 
sources  are  as  follows: 


1993  CDBG  Proposal 


$30,000 


Other  non-CDBG  funding: 
Fees  and  Training 
Materials  Fees 
Interest/Reimbursements 
Individual  Contributions 
Client  Trust  Funds 
Kaiser  Foundation 
Sierra  Health  Foundation 
Evelyn  and  Walter  Haas 
Fundraising  Event 
Other  Grants 


$70,000 
30,000 
8,500 
50,000 
68,100 
25,000 
15,000 
10,000 
30,000 
50.000 
$356,600 


Total 
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1993  CDBG  Proposal 


$58,098 


Other  non-CDBG  funding: 

Foundations  (4/93-9/93)  $35,000 

Private  Industry  Council  (4/93-9/93)  26,052 

MYEEP  (4/93-9/93)  30,000 

Fees  6.000 

Total  $97,052 


Comment 

MOCD  reports  that  during  1991,  the  Careers  Abound,  Inc.  recruited  and 
trained  101  disabled  youths,  one  more  than  the  100  originally  projected,  and 
placed  49,  which  was  11  less  than  the  60  projected,  into  jobs, 

Recommendation 

Approve  as  proposed. 


Catholic  Charities  of  S.FJSt.  Peter's  ftQUSing 

This  agency  provides  counseling  and  support  services  to  low  and  moderate 
income  tenants.  Its  focus  is  on  the  Spanish-speaking  renters  of  the  Mission 
District.  The  agency  is  proposing  to  use  the  requested  CDBG  funds  to  accomplish 
the  following  in  1993:  (1)  prevent  180  households  from  being  evicted  or  displaced, 
(2)  assist  180  households  to  exercise  their  rights  and  uphold  responsibilities 
regarding  leases,  roommates,  building  security,  security  deposits,  and  housing 
discrimination  and  harassment,  (3)  prevent  100  households  from  having  to  pay 
illegal  rent  increases,  (4)  assist  200  households  to  get  needed  repairs  and 
maintenance  services,  (5)  provide  brief  counseling  services  and/or  information 
and  referral  for  2,000  people.  In  1992,  this  project  received  $31,571  in  CDBG  funds 
under  the  category  of  Fair  Housing  and  Technical  Services.  The  1993  funding 
proposal  and  other  funding  sources  are  as  follows: 

1993  CDBG  Proposal  $31,571 

Other  non-CDBG  funding: 

Catholic  Charities  (7/92-6/93)  $48,812 

Recommendation 

Approve  as  proposed. 


Central  American  Refugee  Center 

This  agency  provides  legal  representation  and/or  services  to  low  income 
Central  American  refugees  in  immigration-related  matters.  Additionally,  the 
agency  provides  an  educational  program  to  refugees  on  "Know  Your  Rights." 
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CDBG  funds  are  being  requested  to  partially  fund  administrative  and  operating 
expenses  incurred  for  the  provision  of  these  services.  The  agency  proposes  to 
provide  legal  representation  and/or  services  to  360  refugees  and  educational 
information  on  "Know  Your  Rights"  to  840  refugees  in  1993.  The  project  received 
$28,468  in  CDBG  funds  in  1992.  The  1993  funding  proposal  and  other  funding 
sources  are  as  follows: 


1993  CDBG  Proposal  $28,468 

Other  non-CDBG  funding: 

United  Way  (1/93-12/93)  $12,346 

Legal  Services  Trust  Fund  (7/93-6/94)  14,500 

Ministry  With  The  Poor  (1/93-6/93)  5,000 

Hilton  Fund  (1/93-12/93)  25,000 

Hastings  Public  Interest  Law  School  (6/93-8/93)  3,000 

Jewish  Sanctuary  Coalition  (1/93-12/93)  2,400 

Total  $62,246 


Comment 

MOCD  reports  that  during  1991,  Central  American  Refugee  Center 
provided  legal  services  to  4,063  refugees,  which  was  3,561  more  than  the  502 
persons  projected  to  be  served,  and  provided  education  and  refugee  rights 
information  to  another  1,839  persons,  which  was  224  more  persons  served  than 
originally  projected. 

Recommendation 

Approve  as  proposed. 


Central  Citv  Hospitality  House 

This  agency  serves  homeless  youth  by  providing  support  services  such  as 
job  training,  job  placement,  and  follow-up  counseling.  CDBG  funds  are  being 
requested  for  administrative  expenses  incurred  while  providing  services  to 
approximately  275  homeless  youth.  Specifically,  200  youth  will  secure  job 
interviews,  165  will  be  placed  in  jobs  or  job  training  and  165  youth  will  receive 
follow-up  counseling.  The  agency  received  $48,416  in  CDBG  funds  in  1992.  The 
1993  funding  proposal  and  other  funding  sources  are  as  follows: 
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1993  CDBG  Proposal 


$48,416 


Other  non-CDBG  funding: 

OCJP  -  Juvenile  Prostitution  Project  (7/92-6/93) 
AB  508  -  Shelter  Counselors  (7/92/6/93) 
AB  90  -  Tenderloin  Streetwork  Program  (7/92-6/93) 
Health  &  Human  Services  -  Shelter  Center  (7/92-6/93) 
Health  &  Human  Services  -  Drug  Program  (7/92-6/93) 
FEMA  -  Food,  Shelter  and  Supplies  (7/92-6/93) 
HUD  -  McKinney  Act  -  Shelter  Counselor  (7/92-6/93) 
Transitional  Living  (7/92-6/93) 
Other  -  Operating  Expenses  (7/92-6/93) 


$159,800 
80,700 
72,500 
65,000 
100,000 
14,300 
45,000 
122,000 
209.734 
$869,034 


Total 


Comment 


MOCD  reports  that  during  1991,  the  Central  City  Hospitality  House 
provided  employment  counseling  to  1,062  youths,  which  was  787  more  persons 
served  than  originally  projected,  and  placed  236  youths  into  jobs,  which  exceeded 
the  agency's  original  projection  by  71  persons. 

Recommendation 

Approve  as  proposed. 


Charity  Cultural  Services  Center 

This  agency  trains,  counsels  and  provides  job  placement  (i.e.,  professional 
cooks,  bartenders,  waitpersons)  to  low  income  Chinese  speaking  residents  of 
Chinatown  and  Northbeach  to  assist  them  in  their  efforts  to  achieve  financial 
independence.  CDBG  funds  are  being  requested  to  partially  fund  administrative 
and  operating  expenses  incurred  for  providing  job  training  and  placement 
services  to  approximately  77  clients  in  1993.  The  Center  received  $31,287  in  CDBG 
funds  in  1992  to  provide  similar  services  to  approximately  67  clients.  The  proposed 
1993  allocation  of  $55,000  represents  an  increase  of  23,713  or  75.8'percent  from  the 
1992  allocation  of  $31,287.  The  1993  funding  proposal  and  other  funding  sources 
are  as  follows: 


1993  CDBG  Proposal 


$55,000 


Other  non-CDBG  funding: 

U.  S.  Educational  Department  (1/93-12/93) 
Fundraising  -  General  Program  (1/93-12/93) 
HUD  (1/93-12/93) 


$250,000 
64,000 
50.000 

$364,000 


Total 
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Comment 


MOCD  reports  that  during  1991,  the  Charity  Cultural  Services  Center 
trained  and  placed  25  low  income  immigrants,  which  is  the  same  number  of 
clients  that  was  projected  to  be  served  in  1991. 

Recommendation 

Approve  in  the  amount  of  $31,287.  Approval  of  the  proposed  increase  of 
$23,713  in  funding  is  a  policy  decision. 


Children's  Council  of  San  Franc^SCO 

This  agency  provides  (1)  technical  assistance  to  existing  child  care 
programs,  (2)  assistance  to  family  day  care  homes  in  their  expansion  activities 
under  the  HUD  Family  Day  Care  Renovation  Project,  (3)  start-up  assistance  to 
both  center  based  programs  and  family  day  care  homes  through  all  stages  of  the 
licensing  process  and  (4)  ongoing  training  to  child  care  providers.  For  1993  the 
agency  will  (1)  provide  18  family  day  care  start-up  meetings,  (2)  conduct  3  Family 
Day  Care  home  basic  site  assessments  per  month,  (3)  conduct  6  pre-license  site 
visits  per  month,  (4)  recruit  10  eligible  family  day  care  home  applicants  for 
referral  to  MOCD  Family  Day  Care  Expansion  Program,  (5)  provide  program 
consultation  to  family  day  care  homes  through  14  monthly  visits,  (6)  provide  2 
child  development  workshops  for  12  participants  each,  (7)  provide  2  children's 
program  activities  workshops  for  12  participants  each,  (8)  provide  12  support 
group  meetings  for  providers,  and  (9)  provide  2  bilingual  nutrition  workshops  for 
15  providers,  Additionally  the  agency  will  assist  monolingual  Spanish  speaking 
child  care  providers  to  compete  economically  and  become  self-sufficient.  CDBG 
funds  would  be  used  to  partially  fund  administrative  and  operating  expenses 
incurred  for  the  provision  of  these  services.  The  agency  received  $22,000  in  CDBG 
funds  in  1992.  The  1993  funding  proposal  and  other  funding  sources  are  as 
follows: 


1993  CDBG  Proposal 


$22,000 


Other  non-CDBG  funding: 
United  Way  (7/92-6/93) 
State  Department  of  Education  (7/92-6/93) 
State  Department  of  Social  Services  (7/92-6/93) 
Private  Industry  Council  (7/92-6/93) 
Family  Service  Agency  (7/92-6/93) 
Parent  Fees 

San  Francisco  Foundation  (7/92-6/93) 
Stulsaft  Foundation  (4/92-3/93) 
Enhanced  Referrals  (7/92-6/93) 
Private  Donation  (7/92-6/93) 
California  Childcare  R  &  R  Network 


$60,166 
1,397.390 
1,069,574 


377,111 
82,477 
14,382 
24,000 
15,000 
35,000 
15,700 
15.000 


Total 


$3,105,800 
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Recommendation 


Approve  as  proposed. 


Chinatown  American  Cooks  School  Jno, 

This  agency  provides  vocational  training  in  professional  skills  as  cooks  and 
chefs  and  provides  job  placement  services  to  a  wide  range  of  underprivileged  and 
low-income  individuals.  The  agency  is  proposing  to  provide  the  following  specific 
services  in  1993:  (1)  vocational  training  in  professional  skills  as  cooks  and  chefs 
for  54  low  income  individuals,  (2)  place  90%  or  48  of  the  program  participants  in 
permanent  positions  as  professional  cooks  and  chefs,  (3)  provide  employment 
counseling  to  the  48  persons  placed  in  jobs,  (4)  recruit  8  individuals  from  special 
needs  groups  into  the  program,  including  youth,  single  mothers,  the  formerly 
homeless  and  disadvantaged  immigrants,  (5)  contact  250  employers  for  job 
development,  (6)  serve  30-35  low  income  seniors  per  day  during  the  school  year 
through  the  senior  brunch  program.  The  agency  received  $50,0004n  CDBG  funds 
in  1992.  The  1993  funding  proposal  and  other  funding  sources  is  as  follows: 

1993  CDBG  Proposal  $50,000 


Other  non-CDBG  funding: 

Employment  Training  Program  -  Job  Training  (7/92-6/93)  $50,000 

Fundraising-Operating  Expenses  (1793-12/93)  27,564 

Private  Industry  Council  -  Employment  Training  (7/92-6/93)  60,000 

Catering  (1793-12/93)  65.000 

Total  $202,564 


Comment 


MOCD  reports  that  during  1991,  the  Chinatown  American  Cooks  School, 
Inc.  trained  48  low  and  moderate  income  persons,  thereby  matching  their 
projected  goal,  and  placed  37  of  these  individuals  in  jobs. 


Recommendation 


Approve  as  proposed 


Chinatown  Youth  tenter 

This  agency  provides  bilingual  outreach,  counseling,  workshops,  and  on- 
the-job  training  to  limited-English-speaking  Chinese  youth  in  an  effort  to  prevent 
juvenile  delinquency,  substance  abuse,  gang  activity  and  other  anti-social 
behaviors.  CDBG  funds  are  being  requested  to  partially  fund  administrative  and 
operating  expenses  incurred  for  the  provision  of  services  to  approximately  330 
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clients.  The  Center  received  $37,150  in  CDBG  funds  in  1992.  The  1993  funding 
proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $37,676 

Other  non-CDBG  funding: 

AB  90  -  Counseling  &  Prevention  (7/92  -  6/93)  $62,245 

United  Way-Operating  Expenses  (7/92-6/93)  68,985 
Job  Training  Partnership  Act  -  On  the  Job  Training  (7/92  -  6/93)  87,255 

AYSAP  (7/92-8/93)  14,864 

City  Gang  (10/92-9/93)  43,544 

Department  of  Health  &  Human  Services  (3/92-11793)  10,000 

Asian  Tobacco  Project  (6/92-11/93)  33,333 

SYETP  (3/92-9/93)  18,300 

State  Tobacco  Project  (9/92-8/93)  83,333 

MYEEP  (9/92-6/93)  17,460 

Miscellaneous  Income  (7/92-6/93)  78.487 

Total  $517,806 


Comment 

MOCD  reports  that  during  1991,  the  Chinatown  Youth  Center  counseled 
and  referred  238  youths  or  38  more  youths  than  the  200  projected  to  be  served  and 
placed  65  of  these  youths  into  on-the-job  training,  which  was  one  more  than  the  64 
placements  originally  projected. 

Recommendation 

Approve  in  the  amount  of  $37,150.  Approval  of  the  proposed  increase  of 
$526  in  funding  is  a  policy  decision. 


Chinese  Newcomers  Service  Center 

This  agency  provides  job  preparation  services  to  Chinese  newcomers. 
These  services  include  information  and  referral,  translation  and  interpretation, 
an  emergency  hot-line,  a  mental  health  hot-line  service,  a  Chinese  language 
hiring  line,  post-migration  orientation,  high  school  level  education  and  job 
placement  services.  The  Center  is  proposing  to  provide  services  to  approximately 
300  program  participants  in  1993.  The  Center  received  $30,927  in  CDBG  funds  in 
1992.  The  1993  funding  proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $30,927 

Other  non-CDBG  funding: 

United  Way  -  Multi-services  (7/92  -  6/93)  $134,351 

Program  Income  -  Multi-services  (7/92  -  6/93)  14,000 

Fundraising  -  Multi-services  and  Employment  (7/92  -  6/93)  103.654 

Total  $252,005 
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Comment 


MOCD  reports  that  during  1991,  the  Chinese  Newcomers  Service  Center 
counseled  359  low  income  immigrants,  which  was  59  persons  more  than 
originally  projected  to  be  served,  and  placed  58  immigrants  into  jobs,  which  was 
six  more  than  the  52  placements  originally  projected. 

Recommendation 

Approve  as  proposed. 


Ghjassfi  for  Affirmative  Action 

This  agency  provides  recruitment,  job  training  and  job  placement  in  blue 
collar  and  construction  related  jobs  for  Asian  Americans  in  the  Chinatown, 
Northbeach  and  Tenderloin  areas.  CDBG  funds  are  being  requested  to  partially 
fund  administrative  and  operating  expenses  incurred  for  the  provision  of 
services.  The  agency  is  proposing  to  provide  services  to  approximately  462  clients 
in  1993.  The  agency  received  $67,244  in  CDBG  funds  in  1992.  The  1993  funding 
proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $67,244 

Other  non-CDBG  funding: 

Major  Donor  -  General  Support  (8/92-7/93)  $60,000 

Fundraising  Dinner  -  General  Support  (8/92-7/93)  110,000 

Educational  Materials  -  General  Support  (8/92-7/93)  25,000 

CAA  Membership  -  General  Support  (8/92-7/93)  35,000 

S.  F.  Marriot  (8/92-7/93)  30,000 

Special  Event  (8/92-7/93)  30,000 

Rental  Income  (8/92-7/93)  9.540 

Total  $299,540 


Comment 

MOCD  reports  that  during  1991,  the  Chinese  for  Affirmative  Action 
referred  439  low  income  persons  to  trade  union  jobs,  which  was  19  more  than  the 
420  originally  projected,  and  placed  70  persons  into  construction  related  jobs, 
which  was  the  same  number  of  placements  originally  projected. 

Recommendation 

Approve  as  proposed. 
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Coalition  for  Immigrant  and  Refugee  Rights  and  Services 


This  project  is  proposing  to  provide  outreach,  education,  information  and 
referral  services  to  assist  100,000  of  San  Francisco's  immigrants  and  refugees  in 
1993.  Specific  services  will  include  (1)  operating  an  Immigrant  Assistance  Line  in 
5  languages  (English,  Spanish,  Chinese,  Vietnamese  and  Chao-zhoul  to 
coordinate  service  delivery,  provide  information  and  link  immigrants  to 
appropriate,  accessible  agencies  in  San  Francisco,  (2)  conducting  multi-lingual 
community  education  campaigns  regarding  the  right  and  services  of  immigrants 
and  (3)  providing  direct  services  to  300  San  Francisco  Latina  immigrant  and 
refugee  women,  through  Mujeres  Unidas  y  Activas  (United  and  Active  Women),  a 
community  education  leadership  program  for  and  by  Latina  immigrants.  The 
agency  received  $50,000  in  CDBG  funds  in  1992.  The  1993  funding  proposal  and 
other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $50,000 

Other  non-CDBG  funding: 

Ford  Foundation  Funds  (6/92-5/93)  $33,750 

P.  G.  &  E.  (6/92-5/93)  7,500 

Zellerbach  Family  Fund  (6/92-5/93)  5,625 

Campaign  for  Human  Development  (6/92-5/93)  10,500 

Van  Loben  Sels  Foundation  (6/92-5/93)  5,625 

Membership  (1/92-12/93)  3.000 

Total  $66,000 


Recommendation 

Approve  as  proposed. 


Coalition  for  Low  Income  Housing/Catholic  Charities 

The  proposed  CDBG  funds  would  support  a  housing  counseling  program 
providing  a  combination  of  outreach,  housing  counseling  and  advocacy  to  HUD 
subsidized  low-income  tenants,  particularly  those  receiving  Section  8  funds.  The 
program  would:  provide  group  counseling  to  1,600  tenants  in  ownership,  removal 
of  toxic  materials,  maintenance  and  security;  provide  individual  counseling  to 
1,350  tenants  in  evictions;  reach  3,000  persons  through  housing  clinics, 
workshops,  mailings  and  newsletters.  The  proposed  CDBG  funding  would 
support  the  salary  cost  of  the  agency's  housing  counselor.  In  1992,  this  project 
received  $25,000  in  CDBG  funds  under  the  category  of  Fair  Housing  and  Technical 
Services.  The  1993  funding  proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $25,000 

Other  non-CDBG  funding: 

Various  private  Foundations  $49,034 

Tenant  Payments  (SFRA)  25.000 

Total  74,034 
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Recommendation 

Approve  as  proposed. 


Community  Allfonra  Prom-am  for  Ex-Offenders  (CAPE) 

The  Community  Alliance  Program  for  Ex-Offenders  provides  job  readiness 
skills  to  youth,  aged  16  to  21,  who  reside  in  and  around  public  housing  projects. 
The  agency  maintains  two  training  locations  at  housing  projects.  These  locations 
provide  outreach,  intake,  job  readiness  workshops,  job  placement,  vocational 
training  placement,  job  retention  counseling,  and  tracking  follow-up.  The 
proposed  CDBG  funds  would  support  a  Program  Supervisors  and  an  Employment 
Specialist/Counselor's  full  salaries,  plus  half  of  the  Executive  Director's  salary. 
The  agency  received  $60,000  in  CDBG  funds  in  1992.  The  1993  funding  proposal 
and  other  funding  sources  are  as  follows: 

1993  CDBG  Proposal  $60,000 

Other  non-CDBG  funding: 

Private  Foundations  30,000 

Comment 

MOCD  reports  that  during  1991  the  Community  Alliance  Program  for  Ex- 
Offenders  provided  counseling  and  job  preparation  services  to  194  ex-offenders, 
which  was  less  than  the  agency's  stated  goal  of  288  and  placed  78  ex-offenders  into 
jobs,  which  was  less  than  the  agency's  stated  goal  of  placing  120.  According  to 
MOCD,  the  agency's  accomplishments  fell  short  of  its  goals  because  the  agency 
lost  State  funding,  which  was  to  be  used  to  supplement  the  project  budget. 

Recommendation 

Approve  as  proposed. 


Community  Alliance  for  Special  Education  (CASE) 

This  agency  is  a  special  education  advocacy  organization  which  provides 
legal/paralegal  representation  and  individual  consultation  to  students  with 
disabilities  and  their  families  in  San  Francisco  and  the  Bay  Area.  Approximately 
90%  of  the  students  served  by  CASE  are  low  and  moderate  income.  CDBG  funds 
are  being  requested  to  expand  the  agency's  special  educational  advocacy  services 
in  1993.  The  funds  would  be  used  to  pay  for  50  percent  of  a  Special  Educational 
Advocate  position,  12  percent  of  the  Program  Director,  and  50  percent  of  an  Intake 
Coordinator.  CASE  will  provide  direct  representation  for  4  additional  children 
and  provide  an  additional  135  special  education  consultations.  The  proposed 
CDBG  funding  would  support  a  Special  Education  Advocate/Consultant  and 

BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 

10  2 


consultant  Bookkeeper  Services.  The  agency  received  $25,000  in  CDBG  funds  in 
1992.  The  1993  funding  proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $25,000 

Other  non-CDBG  funding: 

United  Way  $34,960 

Fees  20,000 

Grants  2,500 

Donations  8.000 

Total  $65,460 


Recommendation 

Approve  as  proposed. 


C^mm^nityKffri^afloTial  Services  (CEg) 

This  agency  operates  four  programs  that  are  designed  to  increase  jobs  and 
skills  training  to  low  and  moderate  income  persons.  The  programs  include  (1) 
Guidance  and  Training  for  Employment,  which  offers  15  weeks  of  intensive 
training  in  marketable  office  skills,  instruction  in  occupational  English  and  job 
preparedness  training  (serves  35  a  year);  (2)  The  Summer  Youth  Employment 
and  Training  Program,  which  places  immigrant  and  minority  youth  in  non- 
profit and  public  positions  (served  126  in  1991);  (3)  The  Mayor's  Employment  and 
Education  Program,  which  helps  low-income  youth  gain  income  and  work 
experience  through  part-time  jobs  after  school  (serves  36  a  year);  and  (4)  Learning 
Through  Serving,  which  introduces  youth  to  the  workplace  and  develops  social 
responsibility  through  an  internship  program  where  youth  spend  40  hours 
providing  volunteer  work  in  a  non-profit  agency.  The  proposed  CDBG  funds  would 
support  two  Program  Coordinators  to  provide  outreach  and  follow-up  to  at-risk 
youth  in  public  high  schools.  The  agency  received  $20,000  in  CDBG  funds  in  1992. 
The  1993  funding  proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $20,000 

Other  non-CDBG  funding: 

Foundations  and  Corporations  100,000 

Total  $100,000 


Recommendation 

Approve  as  proposed. 
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Community  United  Against  Violence  (CUAV) 


The  goal  of  Community  United  Against  Violence  (CUAV)  goal  is  to  reduce 
homophobia  and  to  prevent  hate  violence  against  lesbians  and  gay  men,  as  well  as 
to  provide  direct  services  to  gay  men  in  San  Francisco  who  are  being  battered  by 
their  domestic  partners.  CUAV  provides  the  only  such  services  available  to  gay 
men  in  San  Francisco.  CUAV  provides  direct  services  to  175  gay  male  survivors  of 
domestic  violence  every  year.  Project  services  include  (1)  a  24-hour  crisis  line  (2) 
short-term  counseling,  (3)  criminal  justice  system  advocacy,  and  (4)  temporary 
restraining  order  assistance  and  referrals  for  120  gay  male  survivors  of  domestic 
violence.  The  proposed  CDBG  funds  would  be  used  to  support  80  percent  of  one 
full-time  Gay  Men's  Domestic  Violence  Project  Coordinator,  in  addition  to  10 
percent  each  of  the  Executive  Director  and  Fiscal  Officer.  The  agency  received 
$26,700/ in  CDBG  funds  in  1992.  The  1993  funding  proposal  and  other  funding 
sources  are  as  follows: 


1993  CDBG  Proposal  $26,700 

Other  non-CDBG  funding: 

District  Attorney  $118,457 

DPH-AIDS  Office  10,400 

OCJP  47,000 

United  Way  52,454 

Total  $228,311 


Recommendation 

Approve  as  proposed. 


Diamond  Youth  Shelter 

This  organization  provides  crisis  intervention  counseling,  information 
referrals,  and  basic  shelter  services  to  between  600  and  700  homeless/runaway 
youth  in  the  City.  CDBG  funds  are  being  requested  for  administrative  expenses 
incurred  while  providing  services  to  these  homeless  youth.  The  proposed  CDBG 
funds  would  support  the  agency's  Outreach  Coordinator's  salary.  The  agency 
received  $25,000  in  CDBG  funds  in  1992.  The  1993  funding  proposal  and  other 
funding  sources  are  as  follows: 
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1993  CDBG  Proposal 


$25,000 


Other  non-CDBG  funding: 
OCJP  -  Personnel  (7/92-6/93) 
FEMA  -  Food  (10/92-9/93) 
Emergency  Shelter  Grant  Program 
-  Personnel  and  Operating  Expenses  (5/92-4/93) 
Health  and  Human  Services 
Foundations  and  Donors 


$111,483 
11,000 


25,000 
33,000 
97.000 
$277,483 


Total 


Recommendation: 

Approve  as  proposed. 


Domestic  Relations  Unit/ 

San  Francisco  Neighborhood  Legal  Assistance  Foundation 

The  San  Francisco  Neighborhood  Legal  Assistance  Foundation  (SFNLAF) 
Domestic  Relations  Unit  provides  services  to  African/American  and  Latina 
women  with  children  who  are  victims  of  domestic  violence.  The  Domestic 
Relations  Unit  would  use  the  proposed  CDBG  funds  to  provide  full  legal 
representation,  including  divorce,  custody,  and  visitation  proceedings,  to  35 
women.  An  additional  500  women  would  receive  brief  advice,  counseling  and 
referral  to  appropriate  services.  The  proposed  funding  would  further  support 
outreach,  education  and  client  advocacy.  The  proposed  CDBG  funds  would 
support  a  Staff  Attorney's  salary,  plus  50%  of  the  salary  costs  for  a  Legal  Secretary 
and  a  Community  Educator.  This  would  be  the  first  year  that  the  Domestic 
Relations  Unit  received  CDBG  funding.  The  1993  funding  proposal  and  other 
funding  sources  are  as  follows: 


1993  CDBG  Proposal 


$41,669 


Other  non-CDBG  funding: 
Legal  Services  Corporation 

Interest  on  Lawyers  Trust  Accounts  (State  grant) 
Contributions  and  Fundraising 
Commission  on  the  Status  of  Women 
Hastings  College 


$151,490 
17,306 
110,000 
34,000 
10.000 

$322,796 


Total 


Recommendation 


Approval  of  funding  for  new  programs  is  a  policy  decision. 
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Donajdma  Cameron  Hoyse 


This  crisis  intervention  program  provides  services  to  Asian  women  and 
their  families  who  are  survivors  of  domestic  violence.  A  multilingual  team 
provides  advocacy,  crisis  intervention,  counseling,  community  education  and 
assistance  (including  legal)  to  meet  the  needs  of  these  women.  CDBG  funds  are 
being  requested  to  expand  the  program's  capabilities  to  meet  the  growing  influx  of 
overseas  Asians  immigrating  to  San  Francisco.  Funds  would  specifically  be  used 
to  increase  time  for  a  bilingual  counselor  and  a  community  worker.  The  proposed 
CDBG  funding  would  support  a  portion  of  salary  costs  for  two  counselors  and  a 
secretary.  The  agency  received  $20,000  in  CDBG  funding  in  1992.  The  1993 
funding  proposal  and  other  funding  sources  are  as  follows: 

1993  CDBG  Proposal 

Other  non-CDBG  funding: 

CCSF-Commission  of  Status  of  Women  (7/92/6/93) 
United  Way  (7/92-6/93) 
Cameron  House  Foundation  (10/92-9/93) 
Presbyterian  Foundation  (1/92-12/93) 
Presbytery  of  San  Francisco  (1/92-12/93) 
Donor  Contributions/Fundraisers 
Program  Fees  (10/92-9/93) 
Total 

Comment 

The  agency  provides  services  in  collaboration  with  Nihonmachi  Legal 
Outreach,  a  community  education  and  outreach  organization  for  low  and 
moderate  income  Asian  and  Pacific  Islander  women  and  children  who  are 
confronted  with  domestic  violence.  Nihonmachi  Legal  Outreach  has  also  been 
recommended  for  CDBG  funding  in  the  amount  of  $22,800. 

Recommendation: 

Approve  as  proposed. 


Fllfl  Hill  Hutch  Community  Center 

This  agency  provides  recreational,  educational  and  job  placement  services 
to  children,  young  adults  and  senior  citizens  residing  in  the  Western  Addition. 
CDBG  funds  are  being  requested  to  operate  a  multi-cultural  afrocentric  program, 
entitled  Kuumba  (Swahili  for  Creativity),  for  601  CDBG  eligible  participants.  The 
program  would  provide:  (1)  supplemental  education;  (2)  cultural  enrichment 
development;  (3)  employment  preparation  and  placement;  (4)  companionship  and 
(5)  recreation.  The  proposed  CDBG  funds  would  support  a  portion  of  the  Executive 
Director  and  Program  Coordinator's  salaries,  the  full  salaries  of  a  clerical 
worker,  an  Employment  Specialist,  a  Recreation  Aide,  a  Nutritional  Aide,  and 
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$20,000 


$20,620 
28,980 
20,000 
9,600 
4,800 
245,354 
106.400 
$435,754 


IGS 


accounting  consultant  services.  The  Center  received  $146,376  in  CDBG  funds  in 
1992.  The  1993  funding  proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal 


$146^76 


Other  non-CDBG  funding: 
SFUSD  (1992-1993) 
Rental  Income 
Youth  Guidance  Center 
S.F.  Housing  Authority 
San  Francisco  Gang  Prevention  (1992-1993) 
San  Francisco  Redevelopment  Agency  -  Construction 
Coordinating  Program  -  Job  Placement  (1992-1993) 


266,000 
$592,845 


$83,000 
16,500 
70,000 
75,000 
82,345 


Total 


Comment 


MOCD  reports  that  during  1991,  Ella  Hill  Hutch  provided  recreation, 
employment,  job  placement  and  educational  services  to  686  unduplicated  children 
and  adults,  which  was  more  than  the  agency's  stated  goals  of  608. 

Recommendation 

Approve  as  proposed. 


Filipino  American  Council  of  San  Francisco.  Inc. 

This  agency  provides  occupational  and  clerical  training,  on-the-job  training 
and  job  placement  assistance  to  immigrants  for  whom  English  is  a  second 
language.  Participants  undergo  training  in  keyboarding,  desktop  publishing, 
spreadsheets,  database  programs,  Business  English  and  Mathematics,  job  search 
and  interview  skills,  clerical  office  procedures,  etc.  The  proposed  CDBG  funding 
would  support  all  salaries  for  the  Filipino  American  Council.  The  Filipino 
American  Council's  staff  would  provide  the  training.  The  agency  did  not  receive 
CDBG  funds  in  1992.  The  1993  funding  proposal  and  other  funding  sources  are  as 
follows: 


1993  CDBG  Proposal 


$30,000 


Other  non-CDBG  funding: 


None. 


Recommendation 


Approval  of  funding  for  new  programs  is  a  policy  decision. 
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Haight  Ashburv  Plav  Program  For  Youth  (HAPPY) 


This  agency  provides  childcare  services  and  a  recreational  program  for 
children  from  low  and  very  low  income  families,  including  at-risk,  homeless  and 
special  needs  children.  CDBG  funds  are  being  requested  to  provide  these  services 
to  approximately  20  children  per  month  including  60  unduplicated  for  the  year,  of 
whom  at  least  44  are  to  be  from  very  low  income  families.  The  proposed  CDBG 
funding  would  support  the  salaries  of  a  full  time  Program  Director  and  a  part- 
time  Assistant  Program  Director.  The  proposed  1993  allocation  of  $30,000 
represents  an  increase  of  $5,00Cf  from  the  1992  allocation  of  $25,000.<The  agency 
received  $20,000  in  CDBG  funds  in  1991.  The  1993  funding  proposal  and  other 
funding  sources  is  as  follows: 


1993  CDBG  Proposal  $30,000 

Other  non-CDBG  funding: 

Foundations  -  Children's  Programs  $30,000 

Donations  -  Children's  Programs  23,797 

Catholic  Youth  Organizations  15  000 

Total  $68,797 


Comment 

MOCD  reports  that  during  1991,  HAPPY  provided  a  recreational  after- 
school  program  to  100  at-risk  children,  which  was  higher  than  the  agency's 
stated  goals  of  56. 

Recommendation 

Approve  in  the  amount  of  $25,000.  Approval  of  the  proposed  increase  of 
$5,000  in  funding  is  a  policy  decision. 


Horizons  Unlimited  of  San  Francisco.  Inc. 

This  request  is  to  continue  a  program  entitled  "Bridging  the  Gap,"  which 
provides  direct  employment  training  and  placement  services  and  drug  and  gang 
prevention  services  on  a  City-wide  basis,  with  a  focus  on  the  Mission  District,  to 
youth  ages  16  to  24.  With  the  proposed  funding,  the  agency  would:  recruit  and 
assess  450  youth;  develop  160  jobs;  provide  320  referrals;  place  160  youth  in  jobs 
and  follow  up  every  placement  to  evaluate  its  success.  The  proposed  CDBG 
funding  would  support  1.5  full-time  Job  Developers  as  well  as  a  small  portion  of 
the  salaries  for  six  administrative  support  persons.  The  agency  received  $61,326 
in  CDBG  funds  in  1992.  The  1993  funding  proposal  and  other  funding  sources  are 
as  follows: 
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1993  CDBG  Proposal 


$61,326 


Other  non-CDBG  funding 

United  Way  -  General  Administration  (7/92  -  6/93)  $34,006 

Private  Industry  Council  -  Employment  Services  (4792  -  9/92)  59,160 

Community  Substance  Abuse  Services  733,103 

MYEEP  (10/91  -  5/92)  17,500 

Other  -  Employment  Services  (7/92  -  6/93)  10.000 

Total  $853,769 


Comment 

MOCD  reports  that  during  1991,  Horizons  Unlimited  recruited  and 
referred  983  youths,  which  was  more  than  its  stated  goals  of  recruiting  and 
referring  360  youths,  and  placed  191  youths  into  jobs,  which  was  more  than  the 
agency's  stated  goals  of  placing  160  youths  into  jobs. 

Recommendation 

Approve  as  proposed. 


Hunters  Point  Boys'  Club 

This  agency  provides  educational,  health,  counseling,  and  physical 
education  services  to  approximately  500  boys  and  girls  between  the  ages  of  6  and  17 
in  the  Bayview  Hunters  Point  area.  Many  of  the  boys  and  girls  are  from  single 
parent  (primarily  female-headed)  homes.  The  proposed  CDBG  funds  would  be 
used  to  enhance  the  programs  tutorial  services.  The  Boys'  Club  provides  a  positive 
atmosphere  to  enhance  the  childrens'  development  and  also  provides  a  structured 
environment  which  many  of  the  youth  would  otherwise  not  experience.  The 
proposed  CDBG  funding  would  support  75  percent  of  the  salaries  for  an  Education 
Director  and  a  Tutorial  Director.  The  agency  received  $20,000  in  CDBG  funds  in 
1992.  The  1993  funding  proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $20,000 

Other  non-CDBG  funding: 

United  Way  -  General  Operations  (7/92  -  6/93)  $65,000 
Foundations  and  Corporations  -  General  Operations  (7/92  -  6/93)  55,000 
Special  Events  and  Membership  -General 

Operations  (7/92  -  6/93)  30.000 

Total  $150,000 
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Comment 


MOCD  reports  that  during  1991  the  Hunter's  Point  Boys'  Club  provided 
tutorial  services  to  119  low-income  students,  which  was  more  than  the  agency's 
stated  goals  of  100. 

Recommendation 

Approve  as  proposed. 


Hunters  PoM  0™™"™tY  XipJB&  Pfi»*  Fo^^on 

This  agency  provides  recreational,  educational,  cultural  and  special  event 
activities  for  children  and  youth  in  Bayview  Hunters  Point,  ages  6-17.  CDBG 
funds  are  being  requested  to  provide  full  day  summer  activities  and  after  school 
classes  to  approximately  300  children  per  month.  The  proposed  CDBG  funding 
would  support  the  full  salary  costs  of  six  part-time  and  two  full-time  employees, 
as  well  as  an  accounting  consultant.  The  agency  received  $189,984  in  CDBG  funds 
in  1992,  or  $17,840  more  than  the  proposed  grant.  Last  year's  grant  was  higher  to 
support  a  one-time  purchase  of  a  handicapped  accessible  van.  The  1993  funding 
proposal  and  other  funding  sources  are  as  follows: 

1993  CDBG  Proposal  $172,144 

Other  non-CDBG  funding: 

Donations  -  Trips  and  Additional  Supplies  (1993)  $10,000 

Comment 

MOCD  reports  that  during  1991  the  Hunter's  Point  Community  Youth 
Park  Foundation  provided  recreational  activities  and  tutorial  services  to  300 
unduplicated  youths,  which  was  the  same  as  the  agency's  stated  goals  of  300. 

Recommendation 

Approve  as  proposed. 


Independent  Housing  Services 

Independent  Housing  Services  provides  housing  counseling  and  technical 
services  City- wide.  Specifically,  the  proposed  CDBG  funding  would  support:  (1) 
housing  counseling  and  placement  to  low-income  persons  with  disabilities, 
including  AIDS;  (2)  technical  services  to  CDBG  funded  non-profit  housing 
development  corporations  and  other  low-cost  housing  providers  to  improve  access 
and  useability  for  people  with  disabilities;  and  (3)  an  on-line  computerized 
housing  database  of  low-cost  private  rental  and  subsidized  buildings  and  units. 
The  proposed  CDBG  funding  would  support  approximately  five  full  time  staff 
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persons,  in  addition  to  consultant  to  provide  accounting  and  auditing  services.  In 
1992,  this  project  received  $160,000  in  CDBG  funds  under  the  category,  Fair 
Housing  and  Technical  Services,  The  1993  funding  proposal  and  other  funding 
sources  are  as  follows: 


Recommendation 

Approve  as  proposed. 


ftufepemfent  Tii  yinff  Tfesoyrre  Confer  gan  Francigoo 

Independent  Living  Resource  Center  provides  specific  concrete  and 
individual  assistance  to  people  with  severe  psychiatric  disabilities  to  find  and 
maintain  affordable  independent  housing.  CDBG  funds  would  provide:  peer 
support;  information  and  referral;  housing  search  assistance;  housing  search 
workshops;  housing  placements,  tenant  rights/conciliation  counseling; 
assistance  with  supportive  services;  moving,  deposits,  utilities  and  special 
circumstances  payments,  etc.  The  proposed  CDBG  funds  would  support  a  full- 
time  Housing  Counselor  in  addition  to  partial  salaries  for  four  administrative 
support  staff.  In  1992,  this  project  received  $30,450  in  CDBG  funds  under  the 
category,  Fair  Housing  and  Technical  Services.  The  1993  funding  proposal  and 
other  funding  sources  are  as  follows: 


1993  CDBG  Proposal 


$160,000 


Other  non-CDBG  funding: 
Commission  on  Aging 
Fees/Donations 
Grants 

Housing  Authority 
Total 


$30,603 
75,000 
46,817 
10.000 
$162,420 


1993  CDBG  Proposal 


$30,450 


Other  non-CDBG  funding: 
Department  of  Education 
Department  of  Rehabilitation 
Department  of  Aging 
Foundations 
Fundraising/Donations 
Fee  for  Service/Contracts 
Total 


$69,155 
240,723 
8,000 
120,000 
71,500 
60,370 
$569,748 


Recommendation 


Approve  as  proposed. 
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This  agency  provides  education,  counseling,  job  training  and  computer 
skills  training  to  low-income  Afro-American  youths  in  the  Ingleside  area  exposed 
to  the  problems  of  homelessness,  unemployment,  gang  violence  and  drug  abuse. 
CDBG  funds  are  being  requested  for  administrative  and  operating  expenses 
incurred  for  the  provision  of  services  to  approximately  400  individuals  in  1993.  The 
proposed  CDBG  funding  would  support  the  full  salaries  of  a  Job  Developer  and  an 
Employment  Specialist,  and  most  of  the  Executive  Director's  salary  costs.  The 
Center  received  $59,063  in  1992  because  of  an  unencumbered  balance  from  the 
preceding  year  of  $5,937,  for  a  total  1992  CDBG  budget  of  $65,000  in  CDBG  funds  in 
1992.  The  1993  funding  proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $65,000 

Other  non-CDBG  funding: 

Bi-Centennial  Fund  $39,500 

San  Francisco  Foundation  20,000 

Stuart  Foundation  72.000 

Total  $131,500 


Comment 

MOCD  reports  that  during  1991  the  Ingleside  Community  Center 
provided  job  placement  services  to  152  persons,  which  was  more  than  the  agency* s 
stated  goal  of  150,  and  placed  70  into  jobs,  which  was  less  than  the  agency's  stated 
goals  of  72. 

Recommendation 

Approve  as  proposed. 


Innovative  Housing  for  Community  (TH) 

Innovative  Housing  for  Community  provides  non-profit  sponsored  shared 
housing,  and  coordinates  the  delivery  of  social  services  for  people  with  special 
needs.  Currently,  Innovative  Housing  for  Community  operates  17  houses  located 
in  the  Mission,  Richmond,  Western  Addition,  and  the  Sunset,  and  the  agency 
anticipates  opening  five  new  houses  in  1993.  CDBG  funds  would  also  support  the 
Parent/Child  Support  Program,  which  initiates  home-based  parent  education  and 
single-parent  mutual  support  groups.  The  proposed  CDBG  funds  would  support  a 
full-time  Project  Coordinator,  and  a  portion  of  the  salaries  of  the  San  Francisco 
Regional  Director,  an  Assistance  Coordinator/Program  Assistant,  and  a  Property 
Manager.  The  proposed  funding  would  also  support  a  legal  consultant.  In  1992, 
this  project  received  $90,000  in  CDBG  funds  under  the  category,  Fair  Housing  and 
Technical  Services.  The  1993  funding  proposal  and  other  funding  sources  are  as 
follows: 


BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 


J  f 


1993  CDBG  Proposal 


$90,000 


Other  non-CDBG  funding: 

Foundations  $68,817 

Program  Fees  46,582 

Donations  17,945 

HUD  95,619 

Department  of  Social  Services  45.760 

Total  $274,723 


Recommendation 

Approve  as  proposed. 


Institute  Lateral  <fe  la  ffaza. 

This  request  is  to  assist  continuance  of  a  program  titled  "Latino  Labor 
Immigration  Project."  The  program  would  provide  educational  and  legal 
services  to  1,500  very  low  and  low/moderate  income  workers  in  San  Francisco  that 
are  negatively  affected  by  the  employer  sanction  provisions  of  the  Immigration 
Reform  and  Control  Act  (IRCA)  of  1986.  The  Program  objectives  are  to  assist 
workers,  employers,  unions,  community  colleges  and  other  work  related  groups 
to  develop  and  implement  safeguard  measures  to  avoid  violations  of  workers'  civil 
rights  and  employee  discrimination  and  to  prevent  sanctions  against  employers. 
The  proposed  CDBG  funding  would  support  a  portion  of  salaries  for  the  Executive 
Director,  a  Staff  Attorney,  and  the  Office  Administrator.  The  agency  received 
$48,440  in  CDBG  funds  in  1992.  The  1993  funding  proposal  and  other  funding 
sources  are  as  follows: 


1993  CDBG  Proposal  $48,440 

Other  non-CDBG  funding: 

Foundations  -  Operating  Expenses;  Legal  Component; 

Administration  (1991)  $42,500 

Donations  -  Administration  (1991)  28,000 

Fundraising  12,000 

Total  $82,500 


Comment 

MOCD  reports  that  during  1991  the  Instituto  Laboral  de  la  Raza  provided 
direct  immigration  law  services  to  749  low  and  middle  income  residents,  which 
was  less  than  the  agency's  stated  goals  of  780. 

Recommendation 

Approve  as  proposed. 
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Korean-American  Development  Corporation 


This  project  provides  social  services  and  counseling  services  in  the  areas  of 
employment,  housing,  immigration,  health,  education,  welfare  and  pro  bono 
medical  and  legal  services  to  low/moderate  income  Korean  immigrants.  The 
project  anticipates  serving  a  total  of  approximately  645  clients  in  1993  in  four 
divisions  (social  services,  education,  youth  and  senior  citizens).  The  proposed 
CDBG  funds  would  be  used  to  fund  administrative  and  operating  expenses 
incurred  for  the  provision  of  these  services.  The  proposed  CDBG  funds  would 
support  a  Counselor,  and  a  small  portion  of  the  Executive  Director  and  Program 
Staffs  salaries.  The  agency  received  $25,000  in  1992.  The  1993  funding  proposal 
and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $25,000 

Other  non-CDBG  funding: 

Private  Donations  $11,000 

Rental  Income  3,600 

Koret  Foundation  70.000 

Total  $84,600 


Recommendation 

Approve  as  proposed. 


Korean  Confer,  Inc, 

This  agency  provides  outreach  and  job  training  services  to  Korean  youth 
through  computer  literacy,  language  skills,  career  counseling  and  worksite 
internships.  CDBG  funds  are  being  requested  to  provided  these  services  to 
approximately  40  youth.  The  proposed  CDBG  funds  would  support  partial  salaries 
for  four  staff  persons,  in  addition  to  Training,  Accounting  and  Janitorial 
consulting  services.  The  agency  received  $58,000  in  CDBG  funds  in  1992.  The  1993 
funding  proposal  and  other  funding  sources  is  as  follows: 

1993  CDBG  Proposal 

Other  non-CDBG  funding: 
JTPA  (7/92-6/93) 
COA  (7/92-6/93) 
Koret  Foundation  (7/92-6/93) 
Hotel  Tax  Fund  (1992-93) 

Intercultural  Institute  of  California  (1992-93) 
Adult  Basic  Education  (1992-93) 
Total 


$58,000 


$116,800 
76,107 
75,000 
4,100 
35,000 
17.900 

$324,907 
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Comment 


MOCD  reports  that  during  1991  the  Korean  Center  provided  English  as  a 
Second  Language  and  job  skills  training  to  35  at-risk  Korean  youths,  which  was 
the  same  as  the  agency's  stated  goals  of  35. 

Recommendation 

Approve  as  proposed. 

Korean  Community  Service  Center  (KCSC) 

The  Korean  Community  Service  Center  provides  bi-lingual  case 
management  services  to  100  Korean  youths  and  their  families,  including  drug 
abuse  prevention  and  HIV  prevention.  The  proposed  grant  would  support 
bilingual  services  in  the  public  health,  school,  juvenile  justice,  police,  and  social 
services  systems.  The  proposed  CDBG  funding  would  support  the  salary  cost  of 
the  agency's  Critical  Services  Provider.  In  1992,  this  project  received  no  CDBG 
funds.  The  1993  funding  proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $25,000 

Other  non-CDBG  funding: 

Asian  American  Communities  for  Education  $10,000 

Competence  Through  Transitions  29,800 

Asian  American  Communities  Against  AIDS  10  000 

Total  49,800 


Recommendation 

Approval  of  funding  for  new  programs  is  a  policy  decision. 

La  Casa  de  las  Madres 

La  Casa  de  las  Madres  provides  shelter  to  women  and  their  children  who 
are  at  high  risk  of  domestic  violence  in  San  Francisco.  CDBG  funds  are  being 
requested  to  support  four  staff  members  who  will  provide  direct  services  to 
battered  women  and  children.  These  services  include  crisis  intervention, 
individual  and  group  counseling,  needs  assessments,  case  management  and 
referral  to  appropriate  community-based  services  to  assist  women  and  their 
families  to  gain  self-sufficiency.  The  agency  received  $52,000  in  CDBG  funds  in 
1992.  The  1993  funding  proposal  and  other  funding  sources  are  as  follows: 
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1993  CDBG  Proposal 


$52,000 


Other  non-CDBG  funding: 


San  Francisco  Commission  on  the  Status  of  Women 

(Marriage  License  Fees  and  SB  855  funds) 

$204,290 

Federal  Emergency  Management  Agency  - 

Emergency  Food  &  Shelter 

15  000 

State  Office  of  Criminal  Justice  Planning 

50^000 

State  ESP 

21,064 

ESGP 

30,000 

United  Way 

94,016 

Junior  League 

20,830 

San  Francisco  Foundation 

25,000 

Fundraising  Contributions  and  other 

175.200 

Total 

$635,400 

Comment 

MOCD  reports  that  during  1991  the  agency  assisted  33440W  and  moderate 
income  women  and  children,  which  was  170  less  than  the  agency's  stated  goal  of 
assisting  504  women  and  children  for  1991. 

Recommendation 

Approve  as  proposed. 


La  Raza  Centro  Legal.  Inc. 

La  Raza  provides  landlord/tenant,  immigration  and  civil  legal  services  to 
poor  and  low-income  Spanish  speaking  persons  in  the  Mission  District  who  would 
otherwise  have  limited  access  to  the  legal  system.  The  agency  serves 
approximately  1,500  clients  annually  through  direct  representation,  legal 
counseling,  and  the  Housing  and  Welfare  Clinic.  CDBG  funds  are  being 
requested  to  support  the  agency's  personnel  costs.  The  agency  received  $66,280  in 
CDBG  funds  in  1992.  The  1993  funding  proposal  and  other  funding  sources  are  as 
follows: 
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1993  CDBG  Proposal 


$G6£80 


Other  non-CDBG  funding: 
United  Way  -  General  Support  (7/92-6/93) 
Foundations  -  General  Support(7/92-6/93) 
State  Bar  -  Legal  Services  (7/92-6/93) 
Fees  and  Special  Events  (7/92-6/93) 
Donations  -  General  Support  (7/92-6/93) 
S.  San  Francisco,  Daly  City,  San  Mateo  CDBG  Funds 
Miscellaneous 


$127,028 
80,500 
49,268 
95,813 
70,000 
30,400 
30,312 

$483,321 


Total 


Comment 


MOCD  reports  that  during  1991  the  agency  provided  bilingual  legal 
representation  to  1,757  low  and  moderate  income  persons,  which  was  116  more 
than  the  agency's  stated  goal  of  serving  1,641  clients  in  1991. 

Recommendation 

Approve  as  proposed. 


Legal  Assistance  for  the  Elderly 

Legal  Assistance  for  the  Elderly  provides  counseling  and  legal  aid  to  elderly 
residents  faced  with  illegal  rent  increases,  evictions,  substandard  housing 
conditions  or  foreclosure.  The  proposed  allocation  would  fund  a  Paralegal  to  serve 
180  seniors. 

In  1992,  this  project  received  $30,000  in  CDBG  funds  under  the  category 
Fair  Housing  and  Technical  Services. 


1993  CDBG  Proposal 


$30,000 


Other  non-CDBG  funding: 
San  Francisco  Commission  on  Aging  (7/92-6/93) 
California  Department  of  Housing  (7/92-6/93) 
Legal  Services  Trust  Fund  (7/92-6/93) 
United  Way  of  the  Bay  Area  (7/92-6/93) 
Fund  Raising  and  Legal  Fees  (7/92-6/93) 


$324,497 
102,172 
39,150 
37,431 
124.321 
$627,571 


Total 


Recommendation 


Approve  as  proposed. 
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Lvon-Martin  Women's  Health  Services 


This  agency  provides  general  and  gynecological  health  care  to  low  and 
moderate  income  women.  The  program  places  special  emphasis  on  services  for 
lesbian  and  bisexual  women,  women  of  color,  disabled  women  and  older  women. 
CDBG  funds  are  requested  to  partially  fund  administrative  and  operating 
expenses  to  provide  services  to  approximately  1,800  patients.  The  agency  received 
$77,465  In  CDBG  funds  in  1992.  The  1993  funding  proposal  and  other  funding 
sources  are  as  follows: 


1993  CDBG  Proposal  $77,465 

Other  non-CDBG  funding: 

United  Way  -  General  Support  ( 1993)  $40,000 

San  Francisco  Community  Clinic  Consortia  (1993)  175,002 

EAPC  16,000 

Department  of  Public  Health  (1993)  202,007 

American  Foundation  for  AIDS  Research  (6  months)  29,167 

Northern  California  Grantmakers  -  AIDS  Task  Force  (1993)  19,300 

Fundraising  (1993)  87,500 

Patient  and  Program  Fees  (1993)  200,000 

Interest  1.000 

Total  $769,976 


Comment 

MOCD  reports  that  during  1991  the  agency  provided  health  care  services  to 
2,170  low  and  moderate  income  women,  which  was  70  more  than  the  agency's 
stated  goal  of  serving  2,100  clients  in  1991. 

Recommendation 

Approve  as  proposed. 


Mayor's  Office  of  (Children,  Youth  and  Their  Families 

This  agency  was  created  in  1990  to  provide  a  youth  employment  program 
and  to  prioritize  and  improve  coordination  with  the  Office  of  Child  Care  for 
services  to  children  and  their  families.  CDBG  funds  are  requested  to  fund  a  pilot 
program  entitled  "Employment  Opportunities  1000"  to  foster  private  sector  job 
creation  and  placement  for  unemployed  or  under-employed  low  and  moderate 
income  residents.  The  program  expects  to  obtain  1,000  job  pledges  over  a  12- 
month  period.  The  project  would  make  job  referrals  for  individuals 
recommended  by  community-based  organizations,  focusing  on  the  hard-to-place, 
at-risk  client.  According  to  the  Mayor's  Office,  the  Employment  Opportunities 
1,000  project  is  intended  as  a  pilot  program  which  would  continue  for  24  to  36 
months,  after  which  it  would  be  contracted  out  to  community  based  organizations. 
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The  proposed  funding  of  $100,000  will  be  used  to  fund  two  new  Civil  Service 
positions  at  the  Mayor's  Office  of  Children,  Youth  and  Their  Families  to  operate  a 
centralized  employment  clearinghouse.  However,  the  Civil  Service 
classifications,  job  descriptions,  and  annual  salary  amounts  for  these  proposed 
positions  have  not  yet  been  developed. 

1993  CDBG  Proposal  $100,000 

Other  non-CDBG  funding: 
General  Fund  $342,000 

Comments 

1.  MOCD  reports  that  during  1991  the  Mayor's  Office  of  Children,  Youth 
and  Their  Families  (MOCYF)  provided  after-school  work  experience  and  job 
preparation  programs  to  452  low  income  youth,  which  was  52  more  than  the 
agency's  stated  goal  of  serving  400  youth  in  1991. 

2.  The  agency  received  $45,000  m  CDBG  funds  in  1992.  Of  the  $45,000 
allocated  in  1992,  only  $16,658,  or  37'percent,  had  been  expended  as  of  October  1, 
1992,  nine  months,  or  75  percent  of  the  budget  year,  leaving  a  balance  of  $28,342. 
The  Budget  Analyst  estimates  that,  at  this  rate  of  expenditure,  total  expenditures 
in  1992  would  be  only  $22,211,  leaving  an  estimated  carryover  balance  of  $22,789. 
However,  MOCD  states  that  these  funds  have  been  encumbered  for  other  purposes 
and  will  be  expended  during  1992. 

3.  In  1993,  MOCYF  will  initiate  the  Employment  Opportunities  1000 
program,  a  separate  program  from  its  previous  years'  activities.  MOCD  reports 
that  MOCYF  proposes  to  use  CDBG  funds  to  hire  two  new  positions  for  the 
Employment  Opportunities  1000  program,  but  has  not  yet  developed  the  job 
descriptions  or  annual  salary  amounts  for  these  positions.  Therefore,  any  funds 
allocated  to  this  program  should  be  placed  on  reserve  pending  further 
information  regarding  the  proposed  new  staff  positions. 

Recommendations 

1.  Since  the  proposed  funds  would  be  used  to  sponsor  a  new  pilot  program, 
the  funding  level  for  1993  should  not  be  tied  to  the  1992  CDBG  allocation.  Approval 
of  proposed  funding  of  $100,000  for  the  Employment  Opportunities  1000  program  is 
a  policy  decision. 

2.  Any  CDBG  allocation  for  1993  should  be  placed  on  reserve  pending 
submission  of  budget  details  by  MOCYF  concerning  the  proposed  new  staff 
positions. 


BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 


119 


Men  Overcoming  Violence  (MOVE) 


Men  Overcoming  Violence  (MOVE)  provides  assessment  and  counseling  to 
men  who  batter  in  their  relationships,  including  men  who  are  required  by  the 
Courts  to  attend  domestic  violence  counseling.  MOVE  also  provides  education 
and  training  services  to  mental  health  workers,  law  enforcement  groups  and  the 
general  public.  CDBG  funds  are  requested  to  partially  fund  individual  and  group 
counseling  services  to  86  men,  representing  an  increase  of  approximately  20 
percent  over  last  year. 

The  agency  received  $26,528  in  CDBG  funds  in  1992.  The  1993  funding 
proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $26£28 

Other  non-CDBG  funding: 

Program  Revenue  $78,422 

Franciscan  Charities  10,000 

Irvine  Foundation  20,000 

Public  Welfare  Foundation  20,000 

Other  Foundation  Grants  15,850 

Donations  2.000 

Total  $146,272 


Comment 

MOCD  reports  that  during  1991  the  agency  provided  domestic  violence 
counseling  to  123  low  and  moderate  income  men  who  batter,  which  was  21  less 
than  the  agency's  stated  goal  of  serving  144  clients  in  1991. 

Recommendation 

Approve  as  proposed. 


Mission  Community  Legal  Defense.  Inc. 

This  agency  provides  bilingual  legal  representation  to  low  and  very  low 
income  residents  of  San  Francisco  in  criminal  defense  and  immigration  matters, 
and  to  provide  legal  services  to  the  elderly.  CDBG  funds  are  requested  to  partially 
fund  administrative  and  operating  expenses  for  legal  services  in  approximately 
250  criminal  defense  cases  and  1,500  immigration  cases  in  1993.  The  agency 
received  $231,933  in  CDBG  funds  in  1992.  The  1993  funding  proposal  and  other 
funding  sources  are  as  follows: 


BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 


120 


1993  CDBG  Proposal 


$231,933 


Other  non-CDBG  funding: 
San  Francisco  Commission  on  Aging  (7/92-6/93) 
State  Bar  of  California  -  Legal  Services  (7/92-6/93) 


$115,881 
9.91Q 
$125,791 


Total 


Comment 


MOCD  reports  that  during  1991  the  agency  provided  criminal  law  or 
immigration  representation  to  l,529  1ow  and  moderate  income  persons,  which 
was  283  less  than  the  agency's  stated  goal  of  serving  1,812  clients  in  1991. 

Recommenda  ti  on 

Approve  as  proposed. 


Mission  Education  Projects.  Inc. 

This  agency  provides  tutorial  services  to  San  Francisco  Unified  School  District 
students  in  high  need  areas  of  San  Francisco,  with  an  emphasis  on  enhancing 
basic  skills.  CDBG  funds  are  being  requested  to  fund  all  of  the  administrative  and 
operating  expenses  incurred, to  provide  services  to  650-700  students  per  month. 
The  agency  received  $218,509  in  CDBG  funds  in  1992.  The  1993  funding  proposal  is 
as  follows: 


MOCD  reports  that  during  1991  the  agency  provided  tutorial  services  to  375 
low  and  moderate  income  persons  per  month,  which  was  75  less  than  the 
agency's  stated  goal  of  serving  450  individuals  in  1991. 

Recommendation 

Approve  as  proposed. 


Mission  Hiring  Hall 

This  agency  provides  recruitment,  job  training,  and  job  placement  to  low 
and  moderate  income  residents  of  San  Francisco  at  the  Mission  Hiring  Hall  and 
the  South  of  Market  Employment  Center.  CDBG  funds  are  requested  to  fund 
administrative  and  operating  expenses  incurred  to  provide  employment 
counseling  and  referral  for  approximately  750  clients  City-wide,  and  job 


1993  CDBG  Proposal 


$218,509 


Other  non-CDBG  funding: 


None 


Comment 
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placements  for  approximately  140  individuals.  The  agency  received  $118,738  in 
CDBG  funds  in  1992.  The  1993  funding  proposal  and  other  funding  sources  are  as 
follows: 


1993  CDBG  Proposal 


$118,738 


Other  non-CDBG  funding: 
San  Francisco  Redevelopment  Agency  -  Administration 
and  Employment  Services  (1993) 


$220,000 


Comment 


MOCD  reports  that  during  1991  the  agency  provided  supportive  services  to 
898  low  and  moderate  income  persons,  which  was  148  more  than  the  agency's 
stated  goal  of  providing  supportive  services  to  750  clients  in  1991;  and  the  agency 
placed  150  low  and  moderate  income  persons  in  jobs,  which  was  5  more  than  the 
stated  goal  of  placing  145  persons  in  jobs  in  1991. 

Recommendation 

Approve  as  proposed. 


Mission  Language  and  Vocational  School 

This  agency  provides  English  language  instruction,  support  services, 
counseling,  skills  training,  and  job  placement  services  to  low-income  Latino 
residents  of  San  Francisco.  CDBG  funds  are  requested  to  fund  administrative  and 
operating  expenses  incurred  for  the  provision  of  services  to  approximately  186 
clients,  including  139  job  placements.  MLVS  reports  that  186  clients  served  in 
1993  would  represent  a  52  percent  increase  over  the  122  clients  served  in  1992.  The 
agency  received  $214,109  in  CDBG  funds  in  1992.  The  1993  funding  proposal  and 
other  funding  sources  are  as  follows: 


1993  CDBG  Proposal 


$214,109 


Other  non-CDBG  funding: 
Private  Industry  Council  -  Training  and  Employment 

Services  (7/92-6/93) 
SLIAG  (7/92-6/93) 
Contributions  (5/92-4/93) 

Adult  Basic  Education  -  Training  and  Employment 
Services  (7/92-6/93) 


$344,800 
20,000 
30,000 


26.000 
$420,800 


Total 
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Comment 


MOCD  reports  that  during  1991  the  agency  provided  vocational,  ESL,  and 
clerical  training  to  122  low  and  moderate  income  persons,  which  was  equal  to  the 
agency's  stated  goal,  and  placed  91  persons  in  jobs,  which  was  6  more  than  the 
agency's  stated  goal  of  placing  86  persons  in  jobs  in  1991. 

Recommendation 

Approve  as  proposed. 


fliission  NeigfrfrQrfrwfl  Confers,  Inc/Prggite  Center 

This  program  provides  a  comprehensive  neighborhood  recreation, 
substance  abuse  referral  and  gang  prevention  program  for  approximately  1,184 
economically  disadvantaged  youth  in  the  Mission  District.  The  proposed  activities 
include  recreation  events,  an  after-school  children's  program,  mini  summer  day 
camp  and  a  substance  abuse  referral  program,  which  is  designed  to  help  reduce 
youth  gang  violence,  substance  abuse,  and  crime.  The  agency  received  $40,000  in 
CDBG  funds  in  1992..  The  1993  funding  proposal  and  other  funding  sources  are  as 
follows: 


1993  CDBG  Proposal  $40,000 

Other  non-CDBG  funding: 

Private  Industry  Council  (3/93-9/93)  $170,000 

United  Way  35,000 

Hispanic  Community  Fund  7,500 

Summer  Youth  Project  1,000 

San  Francisco  Giants  Fund  2,500 

Total  $216,000 


Comment 

MOCD  reports  that  during  1991  the  agency  provided  recreation  services  to 
163  low  and  moderate  income  youth,  which  was  63  more  than  the  agency's  stated 
goal  of  serving  100  youth  in  1991.  The  agency  did  not  offer  the  anticipated 
substance  abuse  program  for  additional  youth  residing  in  public  housing. 

Recommendation 

Approve  as  proposed. 


Mission  TtaaHing  filing 

The  Mission  Reading  Clinic  provides  reading,  writing  and  math 
instruction,  family  literacy,  math  and  science  training  and  Parent  Empowerment 
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Support  Groups  and  Leadership  training  for  130  at-risk  children  and  youth  and 
160  parents.  The  agency  received  $106,575 'In  CDBG  funds  in  1992.  The  1993 
funding  proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $106,575 

Other  non-CDBG  funding: 

Foundation  Grants  -  General  Operations  (1993)  135,000 
San  Francisco  Unified  School  District  -  Mayor's  Office  of 

Children,  Youth  and  Their  Families  170,100 

Other  Contributions  10.000 

Total  $315,100 


Comment 

MOCD  reports  that  during  1991  the  agency  provided  literacy  and  math 
instruction  to  152  youth,  which  was  22  more  than  the  agency's  stated  goal  of 
serving  130  youth  in  1991,  and  recruited  193  parents  for  the  Parent  Empowerment 
Project,  which  was  33  more  than  the  stated  goal  of  recruiting  160  parents  for  this 
activity. 

Recommendation 

Approve  as  proposed. 


Mutual  Assistance  Association  Council.  Inc. 

The  Mutual  Assistance  Association  Council  provides  employment  services, 
including  counseling  and  placement,  to  refugees  and  immigrants.  CDBG  funds 
are  requested  to  provide  services  to  192  clients,  an  increase  of  70  clients  or  57 
percent  over  the  1992  target  level.  The  agency  reports  that  it  currently  has  241 
clients.  Services  are  expected  to  include  placing  at  least  84  participants  in  private 
sector  jobs.  The  agency  received  $28,340  in  CDBG  funds  in  1992.  The  1993  funding 
proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $28^40 

Other  non-CDBG  funding: 

Private  Industry  Council  $120,000 

Federal  Emergency  Management  Agency  20,000 

Total  $140,000 
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Comment 


MOCD  reports  that  during  1991  the  agency  provided  counseling  and 
employment  services  to  201  immigrants  and  refugees,  which  was  93  more  than 
the  agency's  stated  goal  of  providing  employment  counseling  to  108  immigrants 
and  refugees  in  1991;  and  the  agency  placed  74  clients  into  jobs,  which  is  10  less 
than  the  stated  goal  of  providing  job  placements  for  84  immigrants  and  refugees 
in  1991. 

Recommendation 

Approve  as  proposed. 


NihoTimachi  Legal  Outreach 

Nihonmachi  Legal  Outreach  provides  community  education  and  outreach 
regarding  domestic  violence,  as  well  as  multi-lingual  and  multi-cultural  legal 
representation  and  social  service  counseling  for  an  estimated  930  low  and 
moderate  income  Asian  and  Pacific  Islander  women  and  children  who  are 
confronted  with  domestic  violence.  Legal  services  are  provided  in  immigration, 
family  law,  public  assistance,  and  housing  matters.  Social  services  include 
counseling,  escort  services,  single  mother  support  groups,  and  information  and 
referral  for  emergency  services. 

CDBG  funds  are  requested  to  fund  personnel  costs,  liability  insurance,  and 
rent.  The  agency  received  $22,800  CDBG  funds  in  1992.  The  1993  funding  proposal 
and  other  funding  sources  are  as  follows: 

1993  CDBG  Proposal 

Other  non-CDBG  funding: 
State  Bar  Association 
Foundation  Grants 
Commission  on  the  Status  of  Women 
Donations 
Fundraisers 
Fees  for  Services 
Total 

Comment 

The  agency  provides  services  in  collaboration  with  the  Donaldina  Cameron 
House,  a  women's  shelter  operated  by  the  Asian  and  Pacific  Family  Law  Project. 
As  identified  in  this  section,  Donaldina  Cameron  House  has  also  been 
recommended  for  CDBG  funding  in  the  amount  of  $20,000. 


$22^00 


$15,000 
35,000 
40,000 
20,000 
80,000 
20,000 
$210,000 
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Approve  as  proposed. 


Northern  California  Service  League  (NCSL) 

Northern  California  Service  League  (NCSL)  provides  counseling  and  job 
placement  and  social  services  to  persons  who  are  incarcerated  or  have  recently 
been  released  from  San  Francisco  jails,  and  who  are  receiving  General 
Assistance,  with  preference  given  to  participants  in  the  Department  of  Social 
Service's  General  Assistance  Training  and  Employment  Services  (GATES) 
program.  CDBG  funds  would  support  employment  counseling  services  for 
approximately  60  GATES  participants,  including  actual  placement  in  school  or 
vocational  training  of  24  participants. 

The  agency  received  $50,000  in  CDBG  funds  in  1992.  The  1993  funding 
proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $50,000 

Other  non-CDBG  funding: 

Foundations  and  Donors  $164,339 

Government  Grants  84,000 

United  Way  58.000 

Total  $306,339 


Comment 

MOCD  reports  that  during  1991  the  agency  provided  life  skills  training  and 
job  placement  assistance  to  68  GATES  clients,  which  was  8  more  than  the 
agency's  stated  goal  of  serving  60  GATES  clients  in  1991,  and  placed  19  of  these 
individuals  into  jobs,  which  was  23  less  than  the  stated  goal  of  placing  42  GATES 
clients  in  jobs  in  1991. 

Recommendation 

Approve  as  proposed. 


Ocean  view  Merced  Ingleside  -  Pilgrim  Community  Center 

This  agency  provides  educational  and  recreational  activities  intended  to 
prevent  gang  participation  and  drug  use  among  youth  of  the  Oceanview-Merced- 
Ingleside  (OMI)  community.  Programs  include  tutorial  services,  intensive  home 
supervision,  and  youth  employment,  as  well  as  adult  drug  diversion  counseling. 
The  agency  also  provides  forums  on  community  issues. 
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CDBG  funds  are  requested  to  support  personnel  costs.  The  agency  received 
$30,000  in  CDBG  funds  in  1992.  The  1993  funding  proposal  and  other  funding 
sources  are  as  follows: 


1993  CDBG  Proposal  $30,000 

Other  non-CDBG  funding: 

Mayors  Office  of  Children,  Youth,  and  Families  $30,000 

Mayor's  Office  of  Public  Safety  56,000 

Mayor's  Office  of  Housing  and  Community  Development  115,000 

Rental  Fees  and  Other  Income  19.000 

Total  $220,000 


Comment 

MOCD  reports  that  during  1991  the  Pilgrim  Community  Center  served 
4,055  residents  of  the  OMI  neighborhood,  which  was  3,505  more  than  the  agency's 
stated  goal  of  serving  550  residents  in  1991. 

Recommendation 

Approve  as  proposed. 


OcftflnviftwMftTY^d  Tnglreifta  Oomnmnitv  Association 

This  agency  provides  job  training  and  placement  services  to  unemployed 
persons  of  low  and  moderate  income.  Services  include  comprehensive  outreach 
services,  screening  and  intake  interviews,  skills  and  educational  level 
assessment  services,  and  job  counseling  and  referral.  The  agency  expects  to 
provide  services  to  240  individuals,  including  60  who  would  be  placed  in  jobs  and 
provided  with  appropriate  follow-up  services. 

The  agency  received  $35,000  in  CDBG  funds  in  1992.  The  1993  funding 
proposal  and  other  funding  sources  are  as  follows: 

1993  CDBG  Proposal  $35,000 

Other  non-CDBG  funding:  None 

Comment 

MOCD  reports  that  during  1991  the  agency  provided  job  information  and 
referral  services  to  401  low  and  moderate  income  youth  and  young  adults,  which 
was  101  more  than  the  agency's  stated  goal  of  serving  300  low  and  moderate 
income  youth  in  1991,  and  placed  78  of  these  individuals  into  jobs,  which  was 
equal  to  the  agency's  stated  goal  for  job  placement  activities. 
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Recommendation 

Approve  as  proposed. 


Operation  Concern/California  Pacific  Community  Services 

Operation  Concern,  a  non  profit  organization  which  operates  under  the 
auspices  of  the  California  Pacific  Medical  Center,  provides  low-cost  crisis 
intervention,  substance  abuse  treatment,  HIV  case  management,  and  outpatient 
psychiatric  services  to  members  of  the  lesbian  and  gay  community.  The  agency 
serves  approximately  144  new  clients  every  year.  CDBG  funds  will  be  used  to 
support  1.5  FTE  clinical  staff  positions. 

The  agency  received  $55,00(Tln  CDBG  funds  in  1992.  The  1993  funding 
proposal  and  other  funding  sources  are  as  follows: 

1993  CDBG  Proposal 

Other  non-CDBG  funding: 
Community  Mental  Health  Services  (7/92-6/93) 
Commission  on  Aging  (7/92-6/93) 
DPH  AIDS  Office  (7/92-6/93) 

Community  Substance  Abuse  Services  (7/92-6/93) 
United  Way  (7/92-6/93) 

Program  Fees/Other  Contributions  (7/92-6/93) 
Total 

Comment 

MOCD  reports  that  during  1991  the  agency  provided  clinical  services  to  515 
low  and  moderate  income  persons,  which  was  11  more  than  the  agency's  stated 
goal  of  serving  504  clients  in  1991;  and  provided  a  support  group  for  34  lesbian 
youth,  or  2  less  than  the  agency's  stated  goal  to  provide  support  services  for  36 
lesbian  youth. 

Recommendation 

Approve  as  proposed. 


Potrero  Hill  Community  Development  Corporation 

This  agency  provides  job  training,  placement  and  retention  services 
including  basic  remedial  education,  job  placements,  monthly  job  retention 
counseling  workshops,  worksite  liaison  visits  with  employers  and  individual 
counseling.  CDBG  funds  are  requested  to  support  the  job  retention  services 
provided  by  this  agency.  The  agency's  other  services  are  supported  by  the  Private 


$55,000 


$209,262 
89,665 
347,975 
154,839 
73,000 
228.000 
$1,102,741 
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Industry  Council.  The  agency  received  $32,000  in  CDBG  funds  in  1992.  The  1993 
funding  proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal 


$32,000 


Other  non-CDBG  funding: 
Private  Industry  Council 


$68,173 


Recommendation 

Approve  as  proposed. 


Pofrero  Hffl  Neighborhood  Haass  Child  Development  Center 

Potrero  Hill  Neighborhood  House  Child  Development  Center  provides  child 
development  and  enrichment  services  for  children,  2V2  to  12  years  of  age.  CDBG 
funds  would  support  0.67  FTE  of  the  Program  Director's  salary  and  fringe 
benefits.  The  agency  received  $20,000ln  CDBG  funds  in  1992.  The  1993  funding 
proposal  and  other  funding  sources  are  as  follows: 

1993  CDBG  Proposal  $20,000 

Other  non-CDBG  funding: 

Rental  Revenue  and  Building  Use  Fees  $23,400 

United  Way  24,000 

Donations  14,283 

Fees  for  Service  72,000 


MOCD  reports  that  during  1991  the  agency  provided  child  care  to  22 
children  from  low  or  middle  income  families  which  was  6  less  than  their  stated 
goal  of  providing  child  care  to  28  children  from  low  or  middle  income  families. 

Recommendation 

Approve  as  proposed. 


Project  Excel  II  -  Career  Resources  Development  Center 

Project  Excel  will  provide  workplace  literacy  and  vocational  training.  CDBG 
funds  are  requested  to  support  literacy  training  to  90  limited  English-proficient 
immigrants  with  emphasis  on  workplace  communication  and  the  American 
working  culture.  Project  Excel  expects  to  place  60  graduates  in  jobs.  The  agency 
received  $67,842  in  CDBG  funds  in  1992.  The  1993  funding  proposal  and  other 
funding  sources  are  as  follows: 


Total 


$133,683 


Comment 
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1993  CDBG  Proposal 

$67342 

Other  non-CDBG  funding: 

Summer  Youth  Program 

$28328 

Job  Training  Partnership  Act 

503,100 

Adult  Basic  Education  -  Department  of  Education 

25,000 

NCC 

151,024 

RTAP/RESS 

60,000 

HIRE 

192,000 

Oakland-Job  Training  Partnership  Act  (JTPA) 

142,560 

Excel 

428.611 

Total 

$1,531,123 

Recommendation 

Approve  as  proposed. 


Samoa,  Mo  Samoa,  Ing, 

This  agency  creates  and  maintains  job  opportunities,  secures  affordable 
housing  and  provides  outreach  services  to  low-income  persons  and  the  Samoan 
community.  CDBG  funds  are  requested  to  fund  services  to  refer  72  clients  to  job 
openings  and  to  provide  counseling  to  272  clients.  The  agency  received  $35,000 
CDBG  funds  in  1992.  The  1993  funding  proposal  and  other  funding  sources  are  as 
follows: 

1993  CDBG  Proposal  $13,750 

Other  non-CDBG  funding:  None 
Comments 

1.  MOCD  reports  that  on  November  25,  1991  the  project  was  suspended  due 
to  noncompliance  and  inability  of  the  MOCD  to  verify  that  services  were  being 
provided.  The  agency's  stated  goals  for  1991  were  to  provide  counseling  to  200  low 
or  middle  income  Samoans  and  job  placement  to  60  youths  and  young  adults. 

2.  Although  the  City  has  not  certified  a  contract  for  the  $35,000  allocation  for 
1992,  the  MOCD  indicates  that  they  are  currently  reviewing  claims  against  the 
$35,000  allocation  in  the  amount  of  $13,750  but  have  not  finally  approved  payment 
of  the  claims.  However,  according  to  the  Controller,  a  total  of  $28,487  remains 
unspent  from  prior  year  contracts  (1989  through  1991)  with  Samoa  Mo  Samoa, 
Inc.  Based  on  a  maximum  of  $13,750  in  claims  for  1992,  the  MOCD  is  carrying 
$21,250  of  the  1992  allocation  ($35,000  total  1992  allocation  less  $13,750  claims)  over 
to  1993.  The  MOCD  recommends  1993  CDBG  funding  at  the  $35,000  level  less  the 
unused  1992  CDBG  funding  that  is  being  carried  over  to  1993  resulting  in  a  net 
1993  CDBG  allocation  of  $13,750. 
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Recommendation 


Approve  as  proposed. 


San  Francisco  Educational  Services 

San  Francisco  Educational  Services  provides  after  school  learning  centers 
in  three  public  housing  developments  to  provide  youth  with  a  safe  and  structured 
learning  environment.  The  agency  will  serve  360  students  at  three  sites  by 
providing  tutoring,  field  trips,  monitoring,  computer  classes,  video  classes, 
parent  outreach  and  self-esteem  building.  CDBG  funds  are  requested  for 
administrative  and  operating  expenses.  The  agency  received  $50,000  in  CDBG 
funds  in  1992.  The  1993  funding  proposal  and  other  funding  sources  are  as 
follows: 

1993  CDBG  Proposal  $50,000 

Other  non-CDBG  funding: 

Fundraisers,  fees,  foundations  $85,000 

Comment 

MOCD  reports  that  during  1991  the  agency  provided  an  educational 
program  to  226  children  and  youth  from  public  housing.  The  agency  did  not 
provide  MOCD  with  a  stated  goal  for  their  actual  reported  performance. 

Recommendation 

Approve  as  proposed. 


San  Francisco  Food  Bank 

The  San  Francisco  Food  Bank  operates  a  food  warehouse  for  the  receipt, 
storage  and  distribution  of  donated  food.  Approximately  450,000  individual  meals 
per  month  are  delivered  to  over  200  non-profit  social  services  agencies.  Service 
fees  generate  funds  to  cover  approximately  50  percent  of  the  agency's  budget.  The 
agency  received  $22,500  in  CDBG  funds  in  1992,  which  was  $10,000  greater  than 
the  1993  funding  proposal.  The  1993  funding  proposal  and  other  funding  sources 
are  as  follows: 
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is: 


1993  CDBG  Proposal 


$12,500 


Other  non-CDBG  funding: 
Fees  for  Services 
Donations  and  Grants 
Government  Grants 


$290,000 
508,000 
220.100 
$1,018,100 


Total 


Comment 


MOCD  reports  that  during  1991  the  San  Francisco  Food  Bank  distributed 
food  to  134  social  services  agencies  serving  176,000  low  income  persons  and  977 
senior  citizens  which  surpasses  their  program  goal.  Their  goal  for  1991  was  to 
distribute  food  to  134  social  services  agencies  serving  150,000  low  income  persons 
and  900  senior  citizens. 

Recommendation 

Approve  as  proposed. 


San  Francisco  Organizing  Project 

The  San  Francisco  Organizing  Project  will  organize  and  develop  five 
strong,  democratic  and  independent  public  housing  tenant  organizations  to 
negotiate  improvements  in  basic  living  conditions  for  public  housing  tenants.  The 
agency  will  assist  in  long  range  planning  in  organizing  public  housing  tenant 
support  committees  composed  of  merchants  and  nearby  residents,  service 
agencies  and  institutions.  The  agency  received  $24,000  in  CDBG  funds  for  Fair 
Housing/Technical  Services  in  1992.  The  1993  funding  proposal  and  other  funding 
sources  are  as  follows: 


Recommendation 

Approve  1993  funding  in  the  amount  of  $24,000  which  is  the  same  amount 
that  was  allocated  in  the  Fair  Housing/Technical  Services  CDBG  funding 
category  for  1992  (HUD  requires  that  agencies  previously  funded  under  Fair 
Housing/Technical  Services  in  1992  be  funded  under  Public  Services  in  1993). 
Approval  of  the  proposed  $24,000  increase  ($48,000  total  funding  proposed  by 
MOCD  less  the  $24,000  level  that  was  funded  in  1992  and  that  the  Budget  Analyst 
recommends  be  approved)  is  a  policy  matter  for  the  Board  of  Supervisors. 


1993  CDBG  Proposal 


$48,000 


Other  non-CDBG  funding: 
Foundation  Grants 


$6,938 
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San  Francisco  Women  Lawyers  Alliance  Foundation 

This  agency  provides  drop-off  care  to  children  of  persons  with  business 
before  San  Francisco's  criminal  courts,  including  the  children  of  defendants  and 
witnesses.  The  program  currently  serves  an  average  of  149  children  per  month. 
Over  95  percent,  of  these  children  are  from  low  income  families.  The  agency 
received  $10,000*  in  CDBG  funds  in  1992.  The  1993  funding  proposal  and  other 
funding  sources  are  as  follows: 


Recommendation 

Approve  1993  CDBG  funding  in  the  amount  of  $10,000  which  is  the  same 
amount  that  was  allocated  for  1992.  Approval  of  the  $8,000  of  additional  funding 
for  1993  ($18,000  recommended  by  MOCD  less  $10,000)  is  a  policy  matter  for  the 
Board  of  Supervisors. 

Self  Help  for  the  Elderly 

This  agency  provides  housing  programs  administration  relating  to  services 
for  low  and  moderate  income  seniors.  These  programs  include  four  educational 
presentations  to  200  seniors,  outreach  and  counseling  to  600  seniors,  housing 
improvement  liaison  for  190  seniors,  senior  center  services  to  600  drop-in  clients, 
600  referrals  for  residential  care  facilities,  assessments  of  60  residential  care 
facilities,  educational  seminars  for  50  facility  administrators  and  printing  four 
consumer  education  newsletters  (3,600  copies  of  each).  In  1992  the  agency  received 
CDBG  funding  of  $50,380  for  Fair  Housing/Technical  Services  CDBG  funding 
category.  (Self  Help  for  the  Elderly  also  received  $90,000  for  New  Facility 
Development  and  $20,000  for  Business  Ventures  by  Non-Profits  in  1992  CDBG 
funding.  MOCD  is  proposing  1993  CDBG  funding  of  $100,000  for  New  Facility 
Development  and  $30,000  for  New  Facility  Development.)  The  1993  funding 
proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal 


$18,000 


Other  non-CDBG  funding: 
Foundation  Grants 
Donations 
Total 


$17,000 
810 
$17,810 


1992  CDBG  Proposal 


$50380 


Other  non-CDBG  funding: 

Kaiser  Permanente  Medical  Center 
Fundraising  Events 


$5,000 
18.320 
$23,320 


Total 
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Recommendation 


Approve  1993  CDBG  funding  in  the  amount  of  $50,380  which  is  the  same 
amount  that  was  allocated  in  the  Fair  Housing/Technical  Services  CDBG  funding 
category  for  1992  (HUD  requires  that  agencies  previously  funded  under  Fair 
Housing/Technical  Services  in  1992  be  funded  under  Public  Services  in  1993). 


St  Vincent  de  Paul  Society  of  San  Francisco 

This  agency  provides  a  safe  and  supportive  alcohol  and  drug  free 
environment  for  homeless  drug  abusers.  Services  include  AIDS/HIV  education, 
peer  facilitated  group  counseling,  substance  abuse  counseling  and  referral,  basic 
hygiene  skills,  recreational  activities  and  case  management  services.  CDBG 
funds  are  requested  to  support  the  agency's  drop-in  center,  which  serves 
approximately  12,000  clients  annually.  The  agency  received  $45,000  in  CDBG 
funds  in  1992.  The  1993  funding  proposal  and  other  funding  sources  are  as 
follows: 

1993  CDBG  Proposal  $45,000 

Other  non-CDBG  funding: 

DPH  -  Community  Substance  Abuse  Services  (7/92-6/93)  $759,716 

Comments 

1.  MOCD  reports  that  during  1991  the  agency  provided  drop-in  shelter 
services  to  17,120  homeless  persons  which  was  more  than  their  goal  of  providing 
drop-in  shelter  services  to  12,000  homeless  persons. 

2.  MOCD  records  show  a  balance  of  $7,601  remaining  from  the  1991  CDBG 
allocation  to  this  agency.  The  MOCD  indicates  that  there  are  claims  against  these 
funds  that  have  not  been  paid  because  the  agency  has  not  submitted  proper 
documentation  to  support  the  claims. 

Recommendation 

Approve  as  proposed. 


Swords  to  Plowshares 

This  agency  will  assist  150  homeless  veterans  in  obtaining  Veterans 
Administration  benefits,  resulting  in  reduced  usage  by  the  veterans  of  City  and 
State  programs  such  as  General  Assistance,  health,  mental  health  and  substance 
abuse  services,  homeless  shelters  and  jails.  This  agency  did  not  receive  any 
CDBG  funding  in  1992.  In  addition  to  the  proposed  CDBG  grant  of  $35,000  in  the 
Public  Services  Program  funding  category  in  1993,  the  MOCD  is  proposing  a  grant 
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of  $10,000  in  the  Planning  &  Capacity  Building  category  for  1993.  The  1993  funding 
proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal 


$35,000 


Other  non-CDBG  funding: 
Private  Industry  Council 


$150,000 
200,000 
195,933 
263,716 
300,500 


JTPA 


Community  Mental  Health  Services 
Veteran's  Administration 
Grants 


Total 


$1,110,149 


Recommendation 

Approval  of  1993  CDBG  funding  for  this  new  program  in  the  amount  of 
$35,000  is  a  policy  matter  for  the  Board  of  Supervisors. 


Tenderloin  Housing  Clinic  Tn<»_ 

The  Tenderloin  Housing  Clinic  provides  counseling  to  approximately  100 
tenants  per  month  that  live  in  residential  hotels  primarily  in  the  North  and  South 
of  Market  Street  areas.  This  counseling  is  aimed  at  improving  living  conditions, 
eviction  defense  and  preventing  illegal  hotel  and  apartment  house  conversions  to 
non-residential  use.  This  agency  also  provides  legal  services  for  tenants  and 
operates  the  largest  permanent  housing  program  for  homeless  persons  in  the 
City.  The  agency  received  $86,510  in  the  for  Fair  Housing/Technical  Services 
CDBG  funding  category  for  1992.  The  1993  funding  proposal  and  other  funding 
sources  are  as  follows: 


Recommendation 

Approve  1993  CDBG  funding  in  the  amount  of  $86,510  which  is  the  same 
amount  that  was  allocated  for  1992.  Approval  of  the  $940  of  additional  funding  for 
1993  ($87,450  recommended  by  MOCD  less  $86,510)  is  a  policy  matter  for  the  Board 
of  Supervisors. 


1993  CDBG  Proposal 


$87,450 


Other  non-CDBG  funding: 
State  Bar  Association 
San  Francisco  Foundation 
Department  of  Social  Services 
Legal  Actions 


$12,599 
27,500 
276,000 
229.051 
$545,150 


Total 
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Third  Baptist  Church  Ethiopian  -  Refugee  Resettlement  Center 


This  program  provides  job  search  skills  for  approximately  80  Ethiopian 
refugees  and  temporary  shelter  for  40  refugees  and  immigrants  annually. 
Services  provided  include  counseling,  job  preparation,  placement  in  jobs  that  are 
a  visible  alternative  to  welfare  dependency  and  job  retention  and  follow-up 
counseling  at  the^end  of  the  first  and  third  months  of  employment.  The  program 
received  $46,600  in  CDBG  funds  in  1992.  The  1993  funding  proposal  and  other 
funding  sources  are  as  follows: 


1993  CDBG  Proposal  $46,600 

Other  non-CDBG  funding: 

Private  Industry  Council  $30,000 

Fundraising  10,000 

Grants  4.760 

Total  $44,760 


Comment 

MOCD  reports  that  during  1991  the  agency  provided  job  search  skills  to  72 
low  income  Ethiopian  refugees  and  placed  54  into  jobs  which  was  more  than  their 
stated  goal  of  providing  job  search  skills  to  60  low  income  Ethiopian  refugees  and 
placing  48  into  jobs. 

Recommendation 

Approve  as  proposed. 


Travelers  Aid  of  San  Francisco 

This  program  provides  access  services  to  homeless  persons,  especially 
mentally  disabled  homeless  persons.  Access  is  provided  for  900  homeless  persons 
to  shelters,  housing,  public  assistance  benefits  and  medical,  mental  health  and 
substance  abuse  treatments.  Counseling  and  support  services  are  provided  to 
1,000  homeless  persons  annually.  The  program  did  not  receive  any  CDBG  funding 
in  1992.  The  1993  funding  proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $36,600 

Other  non-CDBG  funding: 

San  Francisco  Foundation  $30,000 

Federal  Grant  181.418 

Total  $211,418 
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Recommendation 

Approval  of  1993  CDBG  funding  in  the  amount  of  $36,600  for  this  proposed 
new  program  is  a  policy  matter  for  the  Board  of  Supervisors. 


Volunteer  Center  of  San  Francisco 

This  agency  recruits  and  trains  volunteers  and  refers  them  to  other  CDBG 
funded  agencies  and  to  the  Juvenile  Probation  Department.  The  agency  will 
recruit  and  train  15  volunteer  case  managers  every  three  months  (60  per  year) 
and  recruit  and  refer  200  program  volunteers  for  the  Youth  Guidance  Center  of 
the  Juvenile  Probation  Department.  The  Volunteer  Center  received  $30,000  in 
CDBG  funds  in  1992.  The  1993  funding  proposal  and  other  funding  sources  are  as 
follows: 


1993  CDBG  Proposal  $30,000 

Other  non-CDBG  funding: 

United  Way  $8,579 

Grants  12,680 

Total  $21,259 


Comment 


MOCD  reports  that  during  1991  the  agency  recruited  and  referred  344 
volunteers  to  non-profit  agencies  which  was  more  than  their  stated  goal  of 
recruiting  and  referring  300  volunteers. 


Recommendation 


Approve  as  proposed. 


West  Bav  Pilipino  Multi  Service  Corporation 

This  agency  provides  support  services  to  200  high  risk  youth  and  their 
families.  Support  services  include  outreach  and  recruitment  (200  clients),  intake 
and  assessment  (100  clients),  counseling  and  case  management  (50  clients), 
presentations  and  workshops  (75  clients),  information  and  referral  services  (60 
clients),  job  placement  and  school  reenrollment  (50  clients)  and  recreational, 
cultural  and  educational  activities.  The  agency  did  not  receive  any  CDBG  funding 
in  1992.  The  1993  funding  proposal  and  other  funding  sources  are  as  follows: 
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1993  CDBG  Proposal 


$50,000 


Other  non-CDBG  funding: 

Juvenile  Probation  Dept.  -  Home  Supervision  Contract  $20,000 

Federal  Grants  37,695 

Department  of  Public  Health  32,495 

State  Department  of  Education  39,000 

Grants  29,333 

Donations  7.000 

Total  $165,523 


Recommendation 

Approval  of  1993  CDBG  funding  of  $50,000  for  this  new  program  is  a  policy 
matter  for  the  Board  of  Supervisors. 


Whitney  Young  CV"1^  Development  Center.  Inc. 

This  Center  provides  24-hour  child  care  to  48  children,  aged  2  to  12  years, 
from  low  and  moderate  income  families  including  early  and  late  child  care 
services  to  students  of  nearby  schools  and  two  separate  facilities  to  care  for  sick 
and  recovering  school  children.  One  third  of  the  children  served  are  completely 
disabled.  The  Center  received  $77,160  in  CDBG  funds  in  1992.  The  1993  funding 
proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $77,160 

Other  non-CDBG  funding: 

State  Department  of  Education  $290,000 

United  Way  40,000 

Parent  Fees  120,000 

Donations  20.000 

Total  $470,000 


Comment 

MOCD  reports  that  during  1991  the  agency  provided  childcare/develop 
program  services  to  115  children  from  low  or  middle  income  families.  The 
agency's  stated  goal  was  to  provide  24-hour  childcare/develop  program  services 
for  45  children  with  physical,  psychological  or  social  disabilities. 

Recommendation 

Approve  as  proposed. 
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Young  Community  Developers 


This  agency  provides  job  training,  placement  and  counseling  primarily  for 
low  income,  minority  residents  of  Bayview  Hunters  Point  between  the  ages  of  18 
and  55.  CDBG  funds  are  requested  to  partially  fund  administrative  expenses 
incurred  in  recruiting,  counseling  and  referring  144  clients  for  employment  in 
clerical  and  general  business  jobs.  The  agency  received  $25,375  in  CDBG  funds  in 
1992.  The  1993  funding  proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $25,000 

Other  non-CDBG  .funding: 

Private  Industry  Council  $  59,965 

Mayor's  Office  of  Criminal  Justice  35,000 

San  Francisco  Redevelopment  Agency  200,000 

Grants  100.000 

Total  $394,965 


Comments 

1.  MOCD  reports  that  during  1991  the  agency  provided  employment 
placement  services  to  304  low  income  persons  and  placed  74  such  persons  into  jobs 
which  was  more  than  their  stated  goals  of  providing  employment  services  to  144 
low  income  persons  and  placing  72  into  jobs. 

2.  According  to  the  MOCD  records,  there  is  a  balance  of  $465  remaining 
from  the  1990  CDBG  allocation  to  this  agency  that  can  be  brought  forward  to  1993. 
Therefore,  $465  of  the  proposed  1993  allocation  of  $25,000  that  is  supplanted  by  the 
carry  forward  from  1990  can  be  added  to  the  1993  allocation  for  contingencies 
resulting  in  a  net  1993  CDBG  funding  allocation  of  $24,535  ($25,000  less  $465). 

Recommendation 

Approve  the  1993  CDBG  funding  at  the  $25,000  level  consisting  of  $465  from 
the  1990  CDBG  funding  allocation  and  $24,535  from  1993  CDBG  funding.  Transfer 
the  $465  balance  of  the  1993  CDBG  funding  allocation  as  recommended  by  the 
MOCD  ($25,000  proposed  by  MOCD  less  the  $24,535)  to  the  1993  CDBG  allocation  for 
contingencies. 


Youth  for  Servire 

This  agency  provides  computer-assisted  literacy  education  to  approximately 
160  functionally  illiterate  youth  and  adults.  This  program  assists  youth  in  gaining 
academic  skills  in  reading,  writing,  mathematics,  English  as  a  second  language, 
typing  and  basic  computer  skills.  The  agency  received  $10,000  in  CDBG  funds  in 
1992.  The  1993  funding  proposal  and  other  funding  sources  are  as  follows: 
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1993  CDBG  Proposal 


$10,000 


Other  non-CDBG  funding: 
Foundations 


$46,500 


Comment 


MOCD  reports  that  during  1991  the  agency  provided  computer-based 
literacy  training  to  178  low  or  middle  income  persons  which  was  more  than  their 
goal  of  providing  literacy  training  to  100  persons. 

Recommendation 

Approve  as  proposed. 

Status  of  un-spent  funds  allocated  in  current  and  prior  years  to  Public  Services 


CDBG 
Year 

1990 


Un-Spent 
Balance 


1991 
1992 

1992 
1992 

Comment 


$25,000 
11,931 
25,000 

24,000 
60,900 


Project 
Title 

New  Bayview 
Committee 


CDBG  Reported  Status 

No  longer  recommended 
for  funding  by  MOCD. 


Asian  American  No  longer  recommended 
Recovery  Serv  Inc.   for  funding  by  MOCD. 


Emanuel 
Achievement 


New  organization 
wilth  start-up  problems. 
MOCD  espects  project  to 
begin  operations  in  1993. 


Hartford  Street  Zen  Project  cancelled. 


Booker  T.  Project  has  organizational 

Washington  problems.  MOCD  hopes  to 

fund  project  during  1993. 


Balance 
Availble  for 
Re-Allocation 


$25,000 

11,931 
0 

24,000 
 Q 


Total  un-spent  funds  allocated  in  current  and  prior  years 
now  available  for  transfer  to  contingency. 


Mr.  Wayne  Lawrence  of  MOCD  advises  that  $60,931  in  current  and  prior 
year  unspent  funds  may  be  transferred  to  contingencies  for  reprogramming  to 
other  eligible  CDBG  project  activities. 


Recommendation 

Transfer  $60,931  in  current  and  prior  year  unspent  funds  to  contingencies 
as  identified  in  the  above  listed  table. 


14 
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SECTION  EX:  ECONOMIC  DEVELOPMENT 

-  ASIAN,  Inc. 

-  Mission  Economic  Development  Association  (MEDA) 

-  Urban  Economic  Development  Corporation  (UEDC) 

-  Mayor's  Office  of  Economic  Planning  and  Development 
(MOEPD):  Enterprise  Zone  Program 


BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 


143 


{Section  IX;  economic  piwelopmknt  -$miftO 


In  the  1993  CDBG  budget,  the  MOCD  is  recommending  $998,150  be  allocated 
to  three  Neighborhood  Economic  Development  Organizations  (NEDOs)  and  to  the 
Mayor's  Office  of  Economic  Planning  and  Development  (MOEPD)  to  implement 
the  Enterprise  Zone  Program  as  follows: 


1993 
Request 


1992 
Funding 


1993 
Proposed 


ASIAN,  Inc. 

Mission  Economic  Development  Association 
(MEDA) 

Urban  Economic  Development  Corporation 
(UEDC) 

Mayor's  Office  of  Economic  Planning 
and  Development  (MOEPD) 
Enterprise  Zone  Program 


$249,058       $192,000  $192,000 


281,053        220,500  198,450 


218,700         175,000  175,000 


462.551 


370.000  432.700 


Total 


$1,211,362       $957,500  $998,150 


The  NEDO  program  is  designed  to  implement  programs  that  expand  or 
improve  small  and/or  minority  owned  businesses,  better  utilize  lands  available  for 
industrial  and  commercial  development  in  lower  income  neighborhoods  and 
revitalize  declining  neighborhood  commercial  districts.  Additionally,  the 
program  provides  quality  technical  assistance  to  small  businesses  in  order  to 
promote  growth,  expansion,  job  creation  and  retention,  innovation,  increased 
productivity  and  management  improvement.  The  Mayor's  Office  of  Economic 
Planning  and  Development  (MOEPD)  assists  the  NEDOs  in  their  work  programs 
and  is  responsible  for  monitoring  and  evaluating  the  performance  of  the 
organizations. 

The  City's  Enterprise  Zone  covers  approximately  9.6  miles  in  the  south- 
eastern and  central  parts  of  the  City,  containing  the  following  neighborhoods: 
South  Bayshore,  Mission  District,  Potrero  Hill,  South  of  Market,  Mission  Bay 
Project  Area,  Tenderloin,  Chinatown,  Western  Addition,  and  Haight  Ashbury 
District  (see  attached  map).  The  purpose  of  the  Enterprise  Zone  Program  is  to 
create  employment  opportunities  for  unemployed  and  economically 
disadvantaged  persons;  to  encourage  commercial  and  industrial  development;  to 
eliminate  blight;  to  stimulate  investment  in  economically  distressed  areas  of  the 
City;  to  address  needs  of  small  business;  and  to  foster  business  retention  and 
attraction.  Businesses  that  participate  in  the  program  will  receive  additional  tax 
credits  from  the  State.  MOEPD  is  responsible  for  administering  the  Enterprise 
Zone  Program. 
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A  brief  description  of  the  goals  and  projects  of  each  NEDO  and  for  MOEPD's 
Enterprise  Zone  Program  proposed  for  CDBG  funding  in  1993  follows: 

ASIAN.  Inc.  ■  $192.000 

ASIAN,  Inc.'s  goals  for  1993  include  addressing  the  needs  of  minority 
business  development  which  include:  financial  assistance,  management 
assistance  and  information  about  government  procurement  opportunities. 

The  specific  proposed  goals  for  ASIAN,  Inc.  for  1993  are  as  follows: 


Loan  Packaging 

Counseling  43 

Loans  Packaged  24 

Loans  Approved  20 

Jobs  Created/Retained  138  created/524  retained 

Training  Seminars  6 

Marketing  and  Procurement 

General  Contractor  Referrals  1,428 

New  Clients  45 

Market  Contacts  GO 

Contracts  Secured  G6 

Business  Development  Seminars  6 


According  to  1992  performance  data  provided  by  MOEPD,  as  of  June  30, 
1992,  ASIAN  Inc.  had  packaged  6  loans  and  5  loans  were  approved.  In  addition, 
59  jobs  were  created  and  233  were  retained.  According  to  1991  performance  data 
provided  by  MOEPD,  in  1991  ASIAN  Inc.  packaged  14  loans  of  which  nine  were 
approved  which  created  55  jobs  and  retained  339  jobs. 

The  1993  CDBG  recommended  budget  allocation  of  $192,000  for  1993  is  the 
same  amount  received  in  1992.  ASIAN  Inc.  is  receiving  approximately  $880,990 
from  other  funding  sources  for  a  total  budget  of  $1,072,990  for  1993.  The  1993 
funding  proposal  and  other  funding  sources  are  as  follows: 

1993  CDBG  Proposal  $192,000 


Other  non-CDBG  funding: 

Property  Management  $175,860 

Rental  Rehabilitation  Program  59,879 

City  Development  Fees  56,251 

Cordoba  Corp.  350,000 

Fundraiser  25,000 

Neighborhood  Preservation  Program  214,000 

Total  $1,072,990 
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Recommendation 

Approve  in  the  amount  of  $192,000. 

Mission  Economic  Development  Association  (MEDA)  -  $198.450 

The  proposed  goals  for  MEDA  for  1993  are  as  follows: 

Counseling/Small  Businesses  150  sessions 

Loans  Packaged  40 

Loans  Approved  24 

Jobs  Created/Retained  40  created/110  retained 

Training  Seminars  4  (80  attendees) 
Business  Products  (Business  plans, 

marketing  plans,  leases  and  contracts)    8  products 

In  1993,  MEDA  proposes  to  continue  its  efforts  to  retain  and  expand  small 
businesses,  upgrade  commercial  properties  in  the  Mission  District,  assist 
business  relocations  and  attract  new  businesses  to  San  Francisco.  MEDA  will 
implement  its  Economic  and  Business  Development  Strategic  Plan,  including  a 
Mission  Commercial  Corridor  Development  Strategy  and  a  24th  Street 
Revitalization  Plan.  Additional  services  to  be  provided  by  MEDA  for  1993  would 
include  development  of  business  products  (i.e.,  business  plans,  marketing  studies 
and  feasibility  studies),  and  providing  direct  services  to  non-profit  organizations. 

Specific,  Projects 

1.  Revitalize  the  24th  Street  and  Mission  Street  commercial  corridors,  the 
Northeast  Mission  Industrial  Zone  and  implement  the  overall  economic 
development  plan. 

2.  Market  and  promote  the  Enterprise  Zone  Program  to  retain  and  attract 
businesses  that  provide  employment,  tax  revenues,  and  services  to  local 
residents  and  businesses.  In  addition,  provide  loan  packaging  services  and 
technical  assistance  to  businesses  located  in  the  Enterprise  Zone. 

3.  Provide  office  support  services  including  office  space,  administration  and 
clerical  services  through  the  San  Francisco  Hispanic  Corporate  Center. 

4.  Coordinate  procurement  services  for  minority  and  women  owned  businesses 
in  the  City. 

5.  Provide  non-profit  organizations  with  financial  and  technical  services  to 
create  businesses  that  provide  employment  opportunities,  unrestricted 
revenues  and  local  services. 

According  to  1991  performance  data  provided  by  MOEPD,  in  1991  MEDA 
closed  12  loans  which  created  19  jobs  and  retained  another  29  jobs.  According  to 
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1992  performance  data  provided  by  MOEPD,  as  of  June  30,  1992,  MEDA  had 
submitted  6  loans  of  which  five  were  approved.  The  five  approved  loans  created  13 
jobs  and  retained  11  jobs. 

,  MEDA's  recommended  CDBG  allocation  of  $198,450  for  1993  represents  a 
ten  percent  decrease  from  the  $220,500  received  for  1992.  MEDA  is  receiving 
$85,000  ($55,000  from  the  San  Francisco  Foundation  and  $30,000  from 
contributions  and  fees)  from  other  funding  sources  for  a  total  budget  of  $283,450 
for  1993  to  fund  CDBG  supported  programs.  CDBG  funds  comprise  70  percent  of 
MEDA's  funding  for  1993. 

Recommendation 

Approve  as  proposed. 

Urban  Economic  Development  Corporation  (UEDC)  -  $175.000 

The  proposed  goals  for  the  UEDC  for  1993  are  as  follows: 

Management  and  Technical  Assistance  140 


Loans  Packaged  12 

Loans  Approved  10 

Jobs  Created/Retained  30 

Workshops  and  Seminars  15 

Procurement  Assistance  12 


According  to  1991  performance  data  submitted  by  MOEPD,  in  1991  UEDC 
closed  ten  loans  which  created  27  jobs  and  retained  another  26  jobs.  According  to 
1992  performance  data  submitted  by  MOEPD,  as  of  June  30,  1992,  UEDC  packaged 
9  loans  all  of  which  were  approved  which  created  23  jobs. 

UEDC's  recommended  CDBG  allocation  of  $175,000  for  1993  represents  no 
increase  from  the  $175,000  received  for  1991.  UEDC  is  receiving  $190,000  from 
SFRA  Program  Income  to  supplement  CDBG  supported  projects  for  1993  for  a 
total  budget  of  $365,000.  CDBG  funds  comprise  48  percent  of  UEDC's  total  1993 
budget. 

Recommendation 

Approve  in  the  amount  of  $175,000. 

MOEPD  RnternrLse  Zone  Program  -  $432.700 

The  proposed  $432,700  funding  represents  an  increase  of  16.9  percent  or 
$62,700  from  the  $370,000  the  MOEPD  Enterprise  Zone  Program  initially  received 
in  1992.  The  primary  goals  of  this  continuing  Community  Development 
Enterprise  Zone  Program  for  1993  are: 

•  Training—MOEPD  would  hold  workshops  designed  to  train  Enterprise  Zone 
personnel  and  marketing  groups. 
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•  Enterprise  Zone  Marketing-  Produce  Enterprise  Zone  collateral  marketing 
materials  such  as  a  brochure  and  map,  reference  guide,  newsletter  and  fact 
sheets.  Direct  mailings,  workshops  for  businesses,  newsletter,  news  releases, 
advertisements  and  presentations. 

•  Database  Design—  Hire  a  database  administrator  to  assist  in  tracking 
quantitative  measures  of  program  achievements  and  perform  supplementary 
tracking  activities. 

•  Facade  Improvement  Loan  Program--  With  the  assistance  of  NEDOs, 
market  the  availability  of  funds  for  Facade  Improvement  Loans  and  disperse  at 
least  40  loans. 


The  Enterprise  Zone  Program  intends  to  create  74  new  jobs  in  1993, 
MOEPD  is  proposing  to  allocate  the  $432,700  as  follows: 


MOEPD 

Personnel  (Salaries  &  Fringe  Benefits)  1993  1992 
Enterprise  Zone 

Coordinator  $69,090  $63,465 

Neighborhood  Planner  58,960 

Systems  &  Procedures  Analyst  58,418  - 

Overhead  Costs   -  30.735 

Subtotal  $186,468  $94,200 

Operating  Expenditures 

Travel  2,000 

Newsletter  3,000 

Newspaper  Advertisements  9,000 

Reproduction  6,000 

Mailing  Services  3,000 

Postage  for  Mass  Mailings  6,000   — 

Subtotal  $29,000 


Neighborhood  Economic  Development 
Organizations  (NEDOs) 

Asian  Inc.  (Personnel)  33,333  33,600^ 
Mission  Economic  Development 

(Personnel)  33,333  33,600 
Urban  Economic  Development  Corporation 

(Personnel)  33.3.33  33.600 

Subtotal                                              $99,999  $100,800 


Facade  Improvement  Loan  Program                   117.233  175.000 

Total                                                    $432,700  $370,000 
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Comments 


1.  According  to  Ms.  Gail  Goldman  of  MOEPD,  the  $99,999  budgeted  for  three 
NEDOs,  (Asian,  Inc.,  Mission  Economic  Development,  and  Urban  Economic 
Development  Corporation),  would  be  used  by  each  NEDO  to  fund  an  additional 
staff  person  to  work  exclusively  in  the  Enterprise  Zone  to  promote  the  Enterprise 
Zone  Program.  Ms.  Goldman  reports  that  these  funds  have  been  placed  on  an 
administrative  reserve  by  MOEPD  pending  a  review  of  the  NEDOs'  1992 
accomplishments  by  the  Citizens  Committee  on  Community  Development 
(CCCD).  The  CCCD  is  included  in  the  CDBG  regulations  and  is  responsible  for 
conducting  public  meetings  to  identify  funding  priorities  for  the  CDBG  program. 
Based  on  these  hearings,  the  CCCD  makes  recommendations  on  CDBG  funding 
to  the  Mayor. 

None  of  these  three  NEDOs  reported  the  $33,333  as  other  sources  of  funding 
in  their  CDBG  application.  However,  as  previously  noted,  the  funding  has  been 
placed  on  an  administrative  reserve  until  January  of  1993  and,  depending  on  the 
CCCD  recommendation,  may  not  be  funded. 

2.  Ms.  Goldman  reports  that  the  Systems  and  Procedures  Analyst  position 
is  new  and  has  not  been  reviewed  and  approved  by  the  Civil  Service  Commission. 
As  such,  the  $58,418  budgeted  for  this  position  should  be  placed  on  reserve 
pending  the  Civil  Service  Commission's  review  and  approval. 

RfifflininPnafltinn 

Amend  the  MOEPD's  Enterprise  Zone  Program  budget  to  reserve  $58,418 
budgeted  for  the  Procedures  Analyst  position  pending  the  Civil  Service 
Commission's  review  and  approval.  Approve  the  Enterprise  Zone  Program 
budget  in  the  amount  of  $370,000  as  amended.  Approval  of  the  proposed  increase 
of  $62,700  in  funding  is  a  policy  decision. 
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Attachment 


SECTIONS  BUSINESS  VENTURES  BY  NON-PROFITS 


-  Conard  House,  Inc. 

-  Mission  Cultural  Center 

-  Mission  Economic  Cultural  Association 

-  Self-Help  for  the  Elderly 

-  Youth  Guidance  Center  Improvement  Committee 


SECTION  X:  BTISTNESS  VENTURES  BY  NONPROFITS  -  $123.000 


The  Nonprofit  Corporation  Business  Ventures  funding  category  was  established 
by  the  MOCD  in  1987.  This  category  was  created  to  assist  nonprofit  corporations  in 
establishing  and  expanding  profit  generating  businesses.  These  businesses  would 
create  jobs  for  low  and  moderate  income  persons  and  eventually  enable  the  profit 
generated  to  be  used  to  support  other  programs  of  the  nonprofit  agencies. 

The  MOCD  has  requested  $123,000  to  fund  five  Nonprofit  Corporation  Business 
Projects  in  1993.  This  amount  represents  an  decrease  of  $146,000,  a  54  percent  decrease, 
from  the  1992  budget  of  $269,000.  According  to  MOCD,  these  funds  are  intended  to  be 
used  to  initiate  new  business  activities  and  are  not  intended  to  be  used  for  long-term 
support.  This  funding  allocation  should  be  decreasing  from  year  to  year  until  the 
business  project  becomes  self  sufficient. 

A  summary  of  each  agency's  request,  the  1992  CDBG  budgeted  allocation  and  this 
year's  proposed  funding  levels  are  as  follows: 

Mayor's 

1993         1992  Proposed 
 Agency   Request    Budget     1993  Budget 

Conard  House,  Inc.  $30,000  0  $20,000 

Start-up  of  gourmet  lunch  catering  venture. 
Magic  Years  Infant  and  Childcare  Program  10,250  0  0 

Development  of  childcare  services  business  venture. 
Mission  Cultural  Center  20,000  0  13,000 

Operating  Expenses  of  Center 
Mission  Economic  Cultural  Association  25,000         25,000  20,000 

Continuation  of  Festival  Enterprises  venture. 
Mission  Language  &  Vocational  School- 

Start-up  of  Community  Service  Bureau  47,828  0  0 

temporary  clerical  service  business. 
National  Human  Services  Coalition  1,000,000  0  0 

Creation  of  a  Restaurant  &  restaurant  training. 
Self-Help  for  the  Elderly  30,000        20,000  30,000 

Creation  of  a  Senior  Travel  Services  business 

venture. 

The  Marshall  Group  104,000  0  0 

Provision  of  computer  training. 
Youth  Guidance  Center  Improvement  Committee    45,000         45,000  40,000 

Creation  of  market  garden  business  employing 

Log  Cabin  youths.       

Total  $1,312,078       $90,000*  $123,000 

*  The  1992  MOCD  budget  for  Business  Ventures  by  Non-Profits  totaled  $309,000. 
The  difference  of  $219,000  between  the  total  of  $90,000  listed  above  and  the  $309,000, 
consists  of  1992  projects  of  non-profit  corporations  which  did  not  submit  CDBG 
requests  for  1993. 
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A  brief  description  of  each  of  the  Nonprofit  Corporation  Business  Projects 
proposed  for  CDBG  funding  in  1993  follows: 

Conard  House.  Inc.  -  &20.000 

The  requested  CDBG  funds  would  be  used  by  Conard  House,  Inc.  to 
continue  a  non-profit  catering  business  providing  training  for  adults  who  have 
psychiatric  disabilities  and  who  are  homeless.  The  goals  of  the  business  venture 
are  (1)  to  train  approximately  60  people  with  disabilities  and  to  place  25  of  them  in 
competitive  employment  and  (2)  to  expand  the  revenues  of  Expresso  Thyself  s 
revenues  to  $90,000.  Expresso  Thyself  provides  expresso  (Irinks  and  freshly  baked 
pastries  on  a  "to  go"  basis.  This  project  first  received  $30,000  in  CDBG  funding  in 
1990.  Additional  funding  was  not  provided  by  MOCD  in  either  1991  or  1992. 

Recommendation 

Approve  as  proposed. 


JVEsgion  Cultural  Center  -  $13,000 

The  requested  CDBG  funds  would  be  used  by  Mission  Cultural  Center  to 
provide  a  portion  of  the  salary  and  fringe  benefits  of  a  Artistic  Coordinator  and 
Facilities  Manager,  equipment  maintenance,  promotion  and  printing.  This 
would  be  the  first  year  of  CDBG  funding  for  this  project. 

Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision. 

Mission  Economic  Cultural  Association  -  $20.000 

The  requested  CDBG  funds  would  be  used  by  Mission  Economic  Cultural 
Association  to  continue  the  development  of  Festival  Enterprises,  Inc.,  a  business 
comprised  of  a  festival  product  merchandising  operation.  Projected  gross  sales  for 
1993  are  $43,495.  The  proposed  CDBG  budget  of  $20,000  represents  a  decrease  of 
$5,000  or  20  percent  from  the  1992  CDBG  budget  of  $25,000.  This  would  be  the 
fourth  year  of  CDBG  funding  for  this  project. 

Recommendation 

Approve  as  proposed. 


15 


Self-Help  for  the  Elderly  ■  $30,000 


The  proposed  CDBG  funds  would  be  used  by  Self-Help  for  the  Elderly  for  the 
development  of  new  senior  travel  services.  Projected  gross. sales  for  this  business 
for  1993  are  $338,400.  The  proposed  budget  of  $30,000^fepresents  a  increase  of 
$10,000^  50%  from  the  1992  CDBG  budget  of  $20,00Q/This  would  be  the  fourth 
year  of  CDBG  funding  for  the  Self-Help  for  the  Elderly. 

Recommendation 

Approve  in  the  amount  of  $20,  Approval  of  the  additional  $10,000  is  a 
policy  matter  for  the  Board  of  Supervisors. 

Ymrth  filliflflfire  Q"ter  Improyemf-  nt  Committee :  $40,000 

The  proposed  CDBG  funds  would  be  used  to  create  a  market  garden 
business  venture  at  Log  Cabin  Ranch.  This  business  would:  (1)  provide  on-the-job 
training  in  horticulture  and  business  skills  for  5  to  10  youths  each  year,  who  are 
detained  at  Log  Cabin  Ranch,  (2)  raise  and  distribute  potted  plants  for  resale  to 
non-profit  community  agencies  and  wholesale  businesses  and  (3)  increase  the 
self-sufficiency  of  the  Youth  Guidance  Center  Improvement  Committee  service 
area.  The  projected  gross  sales  for  1993  are  $42,200.  This  would  be  the  second  year 
of  funding  for  this  project. 

Recommendation 

Approve  as  proposed. 


SECTION  XL*  SELF  EMPLOYMENT  AND  ENTERPRISE  DEVELOPMENT  (SEED) 

-  Career   Resources   Development  Center/ 

Community  Outreach  &  Pre-Enterprise 
Services  (COPE) 

-  Center    for    Southeast    Asian  Refugee 

Resettlement  (CSEARR) 

-  San  Francisco  Renaissance 

-  San  Francisco  Renaissance  Micro-Business 

Incubator  (MB  I)  Program 

-  Women's  Initiative  for  Self-Employment 

-  Wu  Yee  Children's  Services 
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SECTION  XI :  Self  Empt/>ymknt  AND  ENTERPRISE  DEVET/)PMENT  =  $442.600 

MOCD  proposes  funding  six  Self  Employment  and  Enterprise  Development 
(SEED)  Programs  with  a  total  ^of  $442,600  in  CDBG  monies.  The  amount 
represents  an  increase  of  $41,100  from  the  1992  budget  of  $401,500.  The  proposed 
1993  Self  Employment  and  Enterprise  Development  Programs  CDBG  budget  is  as 
follows: 


Agency 


Career  Resources  Development  Center/ 
Community  Outreach  &  Pre-Enterprise 
Services  (COPE) 

Coordinated  outreach  &  assessment 
services  for  SEED  programs. 

Center    for    Southeast    Asian  Refugee 

Resettlement  (CSEARR) 

Self  employment  assistance  and  loan 
services  to  low  income  Asian  refugees. 

Safety-Med  Intern-Entrepreneurial  Program 
Minority  business  owners  and 
professionals  are  used  as  mentors  to 
"at  risk"  youth. 

San  Francisco  Renaissance 

Self  employment  assistance  to  aspiring 
low  income  entrepreneurs. 

San  Francisco  Renaissance  Micro-Business 
Incubator  (MB  I)  Program 

Continuation  of  incubator  program  for 
start-up  businesses. 

Tigray  Community  in  Northern  California 
Business  training  for  Ethiopians 

Women's  Initiative  for  Self  Employment 

Development  of  self  employment  skills 
of  low  income  women. 


MOCD 
Proposed 
1993  1992  1993 

Request    Allocation  Budget 


$  99,433    $  75,000     $  85,000 

106,500  94,000  100,100 

85,000  0  0 

150,000  88,500  88,500 

50,000  35,000  50,000 

95,834  0  0 

91,645  60,000  70,000 
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MOCD 


Proposed 


Agency  (continued) 


1993  1992  1993 

Request      Allocation  Budget 


Wu  Yee  Children's  Services 


$  49,000    $  49,000     $  49,000 


Development   of  family   day  care 


businesses  by  low  income  women. 


Total — Self  Employment  and  Enterprise 
Development 


$727,412    $401,500  $442^00 


Descriptions  of  the  proposed  six  Self  Employment  and  Enterprise 
Development  (SEED)  Programs  follow: 


Career  Resources  Development  (foiterfl>niniiinitv  Outreach  &  Pre-Enternrise 
Services  (COPE)  -  $85.000 


The  Community  Outreach  &  Pre-Enterprise  Services  (COPE)  is  a 
consortium  of  three  community  organizations:  Career  Resources  Development 
Center,  Bayview  Hunter's  Point  Foundation  and  Arriba  Juntos.  The  COPE 
program  was  initiated  in  1989-90  under  the  previous  name  of  Consortium  on 
Prosperous  Enterprises  (COPE)  and  was  designed  to  encourage  and  enable  low 
and  very  low  income  people  to  participate  in  self-employment  programs  by 
coordinating  outreach  efforts  on  behalf  of  the  Self  Employment  and  Enterprise 
Development  (SEED)  service  providers.  COPE  proposes  to  provide  a  grassroots 
outreach  network,  support  services  such  as  child  care,  employment,  educational 
and  placement  training  services  for  clients  who  are  motivated  to  achieve 
economic  self-sufficiency,  self-assessment  and  focusing  services  and  workshops 
to  several  minority  neighborhoods  in  the  Tenderloin,  the  Mission  and  Bayview 
Hunters  Point  areas  of  the  City. 

In  1993,  COPE  is  proposing  that  CDBG  funds  be  used  to  recruit  250  low  and 
very  low  income  individuals,  to  provide  individual  pre-business  counseling  to  133 
low  and  very  low  income  people,  to  refer  70  clients  to  other  SEED  technical 
assistance  providers,  to  provide  job  education  referrals  and  placements  to  60 
clients,  to  track  the  progress  of  75  clients  and  to  conduct  ten  workshops 
(approximately  200  attendees  in  total).  The  proposed  1993  CDBG  Budget  of  $85,000 
represents  an  increase  of  $10,000  or  13.3  percent  over  the  1992  CDBG  Budget  of 
$75,000.  COPE  requested  $99,433,  or  85  percent  of  their  $116,580  operating  budget, 
in  CDBG  funding  for  1993.  The  $85,000  allocation  recommended  by  MOCD  is  73 
percent  of  COPE's  1993  budget. 
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Comment 


MOCD  reports  that  during  1991  COPE  recruited  129  low  income  persons  for 
assessment  and  pre-business  development  counseling.  This  exceeded  its  stated 
goal  of  recruiting  110  low  income  persons  for  assessment  and  pre-business 
development  counseling. 


Recommendation 

Approve  1993  CDBG  funding  in  the  amount  of  $75,000  that  was  approved  for 
1992.  Approval  of  the  $10,000  increase  for  1993  to  expand  staffing  is  a  policy 

matter. 


Center  for  Southeast  Asian  Refugee  Resettlement  (CSEARR)  ■  $100.100 

The  Center  for  Southeast  Asian  Refugee  Resettlement  (CSEARR)  is 
designed  to  provide  low  and  moderate  income  refugees  with  business 
management,  consulting,  and  technical  assistance  to  enable  them  to  open  or 
expand  businesses.  In  1993,  CSEARR  is  projecting  that  CDBG  funds  will  be  used 
to  provide  60  low  to  moderate  income  individuals  with  technical  assistance. 
Approximately  40  businesses  will  receive  start-up  or  expansion  assistance,  which 
will  lead  to  the  creation  of  45  new  jobs. 

Another  strength  and  unique  feature  of  the  program  is  its  access  to  $500,000 
in  low-interest  loan  funds  provided  by  the  Ford  Foundation.  These  loan  funds  are 
targeted  for  those  individuals  who  would  not  be  able  to  qualify  for  traditional  small 
commercial  loans  or  loans  from  the  Small  Business  Administration. 

The  proposed  1993  CDBG  Budget  of  $100,100  is  $6,100  more  than  the  amount 
provided  to  CSEARR  in  the  1992  CDBG  budget  in  order  to  fund  a  new  intern 
position  responsible  for  loan  program  administration  and  technical  assistance. 
CSEARR  relies  on  CDBG  funding  for  their  entire  operating  budget. 

Comment 

MOCD  reports  that  during  1991  CSEARR  created  67  jobs  through  its 
entrepreneurship  assistance  to  low  and  moderate  income  refugees.  This  exceeded 
its  stated  goal  of  creating  43  jobs. 

Recommendation 

Approve  1993  CDBG  funding  in  the  amount  of  $94,000  that  was  approved  for 
1992.  Approval  of  the  $6,100  increase  for  1993  to  expand  staffing  is  a  policy  matter. 
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San  Francisco  Renaissance  -  $88.500 


San  Francisco  Renaissance  (SFR)  provides  assistance  to  new  and 
expanding  small  businesses  through  classroom  training,  on-going  support 
services  and  a  business  loan  program.  In  1993,  San  Francisco  Renaissance 
proposes  to  provide  training  to  120  entrepreneurs,  assist  30  business  start-ups  and 
expansions,  and  create  40  new  jobs. 

This  program  received  $88,500  in  CDBG  funding  for  1992.  SFR's  1993 
request  for  $150,000/in  CDBG  funding  is  54ypercent  of  their  $280,000  operating 
budget.  MOCD  recommends  funding  32  percent  ($88,500)  of  SFR's  budget. 

Comment 

MOCD  reports  that  during  1991  SFR  created  51  jobs  by  providing  its 
business  management  training  to  61  low  and  moderate  income  persons  who 
began  19  new  businesses.  This  exceeded  its  stated  goal  of  creating  25  jobs  by 
providing  business  management  training  to  60  low  and  moderate  income  persons 
who  would  begin  20  new  businesses. 

Recommendation 

Approve  $88,500  in  CDBG  funding  for  1993. 

San  Francisco  Renaissance  Micro  Business  Incubator  (MBT)  FWrram  .  ftso.ooo 

The  MBI  Program  assists  vulnerable  start-up  businesses  by  providing  low 
cost  office  space,  office  support  services  and  technical  assistance.  This  Program 
targets  low  and  moderate  income,  minority  and  women-owned  businesses. 

Objectives  for  1993  include  providing  low  cost  office  space  to  15  businesses, 
the  provision  of  85  technical  assistance  sessions  and  the  operation  of  the  new 
Business  Assistance  Center  to  serve  15  clients  with  short-term  needs.  The  regular 
MBI  program  provides  services  to  the  same  clients  for  several  years  until  they  can 
become  self  sufficient.  The  new  Business  Assistance  Center  provides  temporary 
office  space,  office  support  services  and  technical  assistance  for  days  or  weeks. 

The  $50,000  CDBG  funding  allocation  for  1993  is  $15,000  or  43  percent 
greater  than  the  $35,000  allocation  for  1992.  The  $15,000  increase  for  1993  would 
partially  fund  the  operation  of  the  new  expanded  Business  Assistance  Center.  The 
$50,000/requested  and  recommended  by  MOCD  represents  42  percent  of  the 
program's  $118,000  operating  budget. 

Recommendation 

Approve  1993  CDBG  funding  in  the  amount  of  $35,000  that  was  approved  for 
1992.  Approval  of  the  $15,000  increase  for  1993  to  expand  staffing  and  rent  a  larger 
facility  is  a  policy  matter. 
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Women's  Initiative  for  Self-Emnlovment  -  $70.000 


The  Women's  Initiative  for  Self  Employment  (WISE)  program  is  designed  to 
serve  disadvantaged  women  (including  AFDC  recipients)  and  provide  them  with 
self-paced,  practical  instruction  and  assistance  in  the  start-up  and  maintenance 
of  small  businesses.  The  program's  goals  are  (1)  to  improve  the  economic  self- 
sufficiency  of  low  and  moderate-income  women  through  self-employment,  (2)  to 
increase  access  to  financing  and  information  for  low  and  moderate  income 
women  business  owners,  and  (3)  to  help  women  establish  successful  businesses 
and  to  prevent  premature  small  business  failures  through  early  intervention  and 
ongoing  management  assistance.  The  program's  objectives  for  1993  are  to  provide 
services  to  400  women  (375  women  in  1992),  to  assist  40  women  (35  women  in  1992) 
to  start  or  expand  their  small  business,  to  provide  15  loans  to  lower  income 
women  entrepreneurs  and  to  provide  post-lending  management  assistance  to  35 
lower  income  women. 

The  proposed  CDBG  allocation  of  $70,000  represents  an  increase  of  $10,000, 
or  16.6  percent  for  increased  services  over  the  $60,000  allocation  received  by  WISE 
in  the  1992  CDBG  budget.  This  amount  is  9.8  percent  of  their  total  operating 
budget  of  $716,117. 

Comment 

MOCD  reports  that  during  1991  WISE  created  28  jobs  by  providing  its 
business  management  training  to  low  and  moderate  income  women  who  began 
new  businesses  or  who  expanded  their  previously  owned  businesses.  This  did  no 
meet  WISE's  stated  goal  of  creating  40  jobs. 

Recommendation 

Approve  the  same  level  of  funding  of  $60,000  as  was  approved  in  1992. 
Approval  of  the  $10,000  increase  for  increased  service  levels  is  a  policy  matter. 


Wu  Yee  Children's  Services  -  $49.000 

The  Wu  Yee  Children's  Services  operates  as  a  consortium  of  Wu  Yee 
Children's  Services  and  the  Children's  Council  of  San  Francisco  to  provide 
economic  development  services  through  a  training  program  for  family  day  care 
providers.  The  program  will  focus  on  lower  income  providers  to  enable  them  to 
offer  quality  services  to  children  and  families  and  to  increase  their  marketability 
and  expertise  as  small  business  entrepreneurs.  In  1993,  Wu  Yee  Children's 
Services  proposes  to  provide  a  basic  three-day  training  workshop  to  62 
participants.  Training  will  be  offered  in  English,  Chinese,  Spanish  and 
Vietnamese. 

The  proposed  CDBG  Budget  of  $49,000  is  the  same  as  the  1992  allocation  to 
Wu  Yee  Children's  Services  proposed  in  the  CDBG  budget  and  is  21.2  percent  of 
Wu  Yee  Children's  Services'  $231,198  budget. 
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Comment 


MOCD  reports  that  during  1991  Wu  Yee  Children's  Services  met  its  stated 
goal  of  providing  assistance  in  expanding  the  operation  of  family  day  care. 


Recommendation 

Approve  $49,000  for  1993. 


SEED  Program  Loan  Fimd-$0 

Comment 

The  MOCD  does  not  propose  to  add  to  the  SEED  Program  loan  fund  in  1993. 
MOCD  established  the  SEED  Program  Loan  Fund  in  November  1990  with  an 
initial  deposit  of  $100,000.  As  of  November  1992,  two  years  since  the  creation  of  the 
Fund,  the  Fund  has  a  balance  of  $57,776  including  $5,000  in  repayments  to  the 
fund. 

This  Loan  Fund  made  loans  totaling  $10,000  in  1990,  $22,724  in  1991 
(including  a  $10,000  loan  guarantee),  and  loans  totaling  $19,500  in  1992.  MOCD 
anticipates  that  it  will  be  making  one  additional  $5,000  loan  in  1992  and 
approximately  eight  SEED  Program  loans  in  1993  averaging  $5,000  per  loan.  The 
$57,776  current  fund  balance  is  sufficient  for  funding  these  loans  in  1993. 

MOCD  uses  the  fund  to  make  $5,000  to  $15,000  loans  to  graduates  of  SEED 
programs  that  are  starting  new  businesses.  Loan  applicants  must  be  graduates  of 
SEED  programs,  must  be  sponsored  by  a  SEED  program  operator  and  must  be 
unable  to  secure  conventional  business  loans.  Loans  are  offered  at  market  rates 
for  periods  of  from  one  to  three  years.  In  some  cases,  loan  funds  are  used  to 
guarantee  loans  made  by  banks  that  will  not  extend  credit  without  such  a 
guarantee. 
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Section  XEfc  PROGRAM  POOLS  FOR  SPECIAL  NEEDS 

-  Family  Day  Care  Program  Pool 

-  DPH/Homeless  Services  Program  Pool 

-  Disability  Access  Program  Pool 

-  Lead  Hazard  Prevention  Program  Pool 
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SECTION  Xn:  PROGRAM  POOLS  FOR  SPECIAL  NEEDS  -  $  1.770.000 


In  the  1993  CDBG  budget,  the  MOCD  is  recommending  $1,770,000  be  allocated 
to  four  Program  Pools  for  Special  Needs  as  follows: 


Family  Day  Care  Program  Pool 

DPH/Homeless  Services  Program  Pool 

Disability  Access  Program  Pool 

Lead  Hazard  Prevention  Program  Pool 
Total 


1993 
Request 

1992 
Funding 

1993 
Proposed 

$220,000 

$161,033 

$220,000 

550,000 

500,000 

550,000 

500,000 

500,000 

500,000 

500.QO0 

0 

500.000 

$1,770,000     $1,161,033  $1,770,000 


MOCD  has  combined  three  funding  pools  (Family  Day  Care  Program  Pool, 
DPH/Homeless  Services  Program  Pool  and  Disability  Access  Program  Pool)  that 
were  identified  separately  in  the  1992  Community  Development  Program  and  added 
a  new  fourth  pool  (Lead  Hazard  Prevention  Program  Pool)  to  this  Section.  A 
description  of  these  pools  and  the  amount  of  funds  to  be  appropriated  for  eligible 
pool  activities  are  as  follows: 

Family  Hay  Care  Program  Pool  (FDCP)  -  $220.000 

The  Family  Day  Care  Home  Rehabilitation  Program  (FDCP)  was 
established  in  1984  to  offer  private  day  care  providers  the  opportunity  to  improve 
the  quality  of  their  day  care  services  and  to  increase  their  service  capacities  in 
order  to  ensure  the  care  of  children  in  a  safe  environment. 


This  program  provides  for  the  expansion  of  existing  family  day  care  homes 
and  specifically  makes  funds  available  for  necessary  renovations  to  family  day 
care  homes.  Family  day  care  providers  may  be  licensed  as  "small"  or  "large" 
homes,  with  maximum  capacities  of  6  and  12  children,  respectively.  In  order  to 
obtain  licensing,  improvements  such  as  fire  safety  clearance,  provision  of  yard 
space  and  play  equipment  must  be  made.  Funds  from  this  program  are  used  to 
finance  the  renovations  required  to  obtain  licensing.  Since  most  of  the  providers 
are  women,  the  program  increases  the  opportunities  for  women-owned 
businesses.  The  family  day  care  provider  signs  an  agreement  with  the  City  to 
maintain  the  renovated  facility  for  low  and  moderate  income  recipients  for  three 
years  after  the  work  has  been  completed. 

MOCD  reports  that  substantial  new  Federal  child  care  funds  will  be 
provided  to  City  residents  in  1993,  in  the  form  of  subsidies  to  low  and  moderate 
income  parents  to  defray  the  cost  of  child  care.    MOCD  reports  that  the  new 
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federal  funds  will  increase  the  demand  for  quality  child  care  among  low  and 
moderate  income  families. 

MOCD  proposes  to  allocate  funds  (new  and  carried  forward)  in  1993  for 
improvements  to  6  large  family  day  care  homes  and  6  small  day  care  homes.  The 
1993  MOCD  funds  will  also  provide  technical  assistance  and  training  of  family 
day  care  home  providers  regarding  licensing  requirements  and  curriculum  and 
will  provide  for  MOCD  administration. 


The  proposed  budget  for  1993  is  as  follows: 

MOCD  Administration  (See  Comment  2) 

$100,598 

Improve  5  large  homes  ($40,000  each) 

200,000 

Improve  6  small  homes  ($10,000  each) 

60,000 

Technical  assistance  and  training  of  providers 

38,000 

Advertising 

4,196 

Plan  check  fees,  permit  fees,  blueprint  services 

5.130 

Total  funding  needed  for  1993 

$407,924 

Less  carryover  funds 

(187.924) 

1993  Proposed  Funding 

$220,000 

In  1992,  a  total  of  $161,033  in  new  funds  was  allocated  and  $150,618  in  prior 

years  funds  were  carried  forward  for  a  total  of  $311,651  to  renovate  5  large  homes 
and  3  small  homes.  MOCD  reports  that  the  renovations  programmed  for  1992 
were  delayed  due  to  regulatory  changes  promulgated  by  the  U.S.  Department  of 
Housing  and  Urban  Development  (HUD),  including  new  requirements  of  the 
American  with  Disabilities  Act  (ADA).  Thus,  of  the  5  large  and  3  small  homes 
scheduled  to  be  renovated  in  1992,  only  2  large  homes  were  completed,  leaving  the 
completion  of  3  large  and  3  small  homes  to  be  carried  forward  to  1993,  to  be  added 
to  2  additional  large  homes  and  3  additional  small  homes  for  a  total  number  of  5 
large  homes  and  6  small  homes  to  be  completed  in  1993. 

The  specific  sources  of  CDBG  funds  and  the  expenditures  in  1992  are 
summarized  below. 


1992  CDBG  Allocation 
Funds  Carried  Forward 

Subtotal:  1992  CDBG  Funding 
Less:     1992  Administrative  Costs: 


$161,033 
150,613 
311,651 
(83,727) 
(40.000) 


1992  Program  Costs  (progress  payments) 


Total  CDBG  Funds  Carried  Forward 


$187,924 
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Comments 


1.  The  Budget  Analyst  notes  that  the  1993  estimated  renovation  costs  are 
considerably  higher  than  the  renovation  costs  in  1992.  In  1992,  renovation  of  each 
large  home  was  estimated  to  cost  $35,000,  while  the  estimated  cost  is  $40,000  in 
1993,  an  increase  of  $5,000  or  14.3  percent.  In  1992,  renovation  of  each  small  home 
was  estimated  to  cost  $4,000,  while  the  estimated  cost  is  $10,000  in  1993,  an 
increase  of  $6,000  or  150  percent.  MOCD  reports  that  the  higher  costs  are 
attributable  to  the  need  for  improved  disability  access,  and  new  HUD  regulations 
which  will  permit  expenditures  in  1993  for  additional  types  of  equipment,  such  as 
outdoor  gymnasia,  cribs,  storage  facilities,  and  safety  modifications,  which  were 
not  eligible  for  funding  in  previous  years. 

2.  Administration  expenses  have  increased  from  $83,727  in  1992  to  $100,598 
in  1993,  an  increase  of  $16,871  or  20.2  percent  due  to  a  transfer  of  .25  FTE  Class 
1652  Senior  Accountant  from  MOCD  General  Administration  to  the  FDCP 
program  administration. 

3.  The  proposed  allocation  of  $220,000  for  1993  is  equal  to  the  amount 
requested  for  1992.  However,  $161,033  was  allocated  for  1992  and  $150,618  was 
carried  forward  from  previous  years  for  total  available  funding  in  1992  of  $311,651. 

4.  Overall,  total  funding  for  the  FDCP  program  will  increase  by  $96,273 
from  $311,651  in  1992  to  $407,924  in  1993,  or  approximately  30.9  percent.  Of  this 
increase,  $73,000  ($260,000  minus  $187,000)  or  approximately  75.8  percent  will 
result  from  increased  funding  for  renovation  costs  (see  Comment  1)  and  $16,871  or 
approximately  17.5  percent  will  result  from  the  increase  in  administration  costs 
(see  Comment  2).  The  remaining  $6,402  or  6.7  percent  reflects  the  different 
amounts  for  plan  check  and  permit  fees  and  blueprint  services. 


Recommendation 

Approve  in  the  amount  of  $161,033.  Approval  of  the  proposed  increase  of 
$58,967  ($220,000  minus  $161,033)  in  funding  is  a  policy  matter. 


DPH/Homeless  Services  Program  Pool  ■  $550.000 

The  MOCD  is  recommending  an  allocation  of  $550,000  to  the  Homeless 
Assistance  Program  Pool.  Funds  would  be  used  to  develop  a  new  tuburculosis 
control  program  entitled  the  "Shelter  Ventilation  Improvement  Program"  to 
correct  and  improve  ventilation  systems  and  provide  germicidal  lighting  for 
emergency  shelters,  in  order  to  reduce  the  transmission  of  tuberculosis  in 
homeless  shelters.  MOCD  reports  that  the  San  Francisco  Department  of  Public 
Health  (DPH)  wishes  also  to  evaluate  other  types  of  facilities,  such  as  public 
health  clinics,  for  possible  tuberculosis  abatement  activities. 
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The  ventilation  program  will  require  that  the  Department  of  Public  Health 
inspect  and  evaluate  46  homeless  facilities.  According  to  MOCD,  this  evaluation 
would  be  performed  by  an  Industrial  Hygienist  consultant  under  contract  to  DPH, 
using  General  Fund  monies  which  are  included  in  the  DPH  budget  for  1992-93. 
According  to  MOCD,  if  DPH  is  unable  to  perform  these  services,  they  would  be 
performed  by  an  independent  consultant  using  CDBG  funds  under  this  program. 

Based  on  the  evaluations  of  the  Industrial  Hygienist,  an  action  plan  will  be 
developed  to  improve  the  environmental  conditions  at  identified  facilities.  MOCD 
reports  that  in  1993  approximately  20  sites  would  be  renovated,  at  an  estimated 
average  cost  of  $20,000,  for  a  total  estimated  cost  of  $400,000.  Typical  renovations 
include  new  ventilation  systems,  increased  fan  capacity,  installation  of  exhaust 
fans,  new  windows,  and  ultraviolet  lighting  with  germicidal  properties. 

According  to  MOCD,  the  $550,000  proposed  allocation  would  be  allowed  after 
DPH  completes  their  inspections  and  evaluations  for  the  following  activities  and 
services: 

Asian  Neighborhood  Design  $100,000 

To  assess  building  conditions,  review  recommendations  from 
industrial  hygienists,  prepare  plans  and  specifications,  solicit 
bids  and  award  construction  contracts,  and  manage  the 
construction. 

Central  City  Hospitality  House  $310,000 

To  administer  program  funds  for  construction  services  and 
disburse  payments  to  third  party  construction  contractors. 
MOCD  reports  that  $300,000  will  be  used  for  construction 
services  and  $10,000  will  be  paid  to  Central  City  Hospitality 
House  for  fiscal  administration  of  these  funds. 

Homeless  Program  Pool  -  Unallocated  Funds  $140,000 

MOCD  states  that  $140,000  would  remain  unallocated  in  the 
Homeless  Program  Pool  to  supplement  approximately  15  other 
homeless  facility  rehabilitation  projects  sponsored  through 
CDBG,  in  order  to  incorporate  tuburculosis  control  measures. 

Total  $550,000 

A  total  of  $700,000  was  available  to  the  Homeless  Assistance  Program  Pool 
in  1992,  including  $500,000  of  1992  CDBG  funds  and  $200,000  carried  over  from 
prior  years.  1992  CDBG  funds  were  initially  allocated  to  develop  a  drop-in  center 
for  homeless  persons  with  substance  abuse  problems  to  provide  short-term  refuge 
and  to  assist  homeless  people  with  alcohol  and/or  drug  problems.  Of  the  $700,000 
available  in  1992,  $518,340  was  released  to  develop  a  drop-in  center  for  homeless 
individuals  at  39  Fell  Street,  $120,000  was  used  to  rehabilitate  the  Senator  Hotel  at 
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519  Ellis  St.  and  the  San  Christina  Hotel  at  1000  Market  St.,  and  $61,660  was 
provided  to  the  Traveler's  Aid  Society  to  rehabilitate  facililities  and  provide 
outreach  services  to  homeless  persons.  Thus,  there  are  no  carryover  funds  from 
previous  years  for  the  1993  Homeless  Assistance  Program  Pool. 

Comment 

1.  MOCD  reports  that  it  has  not  yet  identified  the  sites  which  would  be 
targeted  for  participation  in  the  Shelter  Ventilation  Improvement  Program.  As 
previously  noted,  the  Department  of  Public  Health  may  recommend  an  expansion 
of  this  program  to  include  public  health  care  facilities.  MOCD  is  compiling  lists 
of  agencies  where  services  to  homeless  individuals  are  provided,  in  order  to  obtain 
a  comprehensive  list  of  facilities,  from  which  targeted  sites  will  be  selected,  with 
priority  given  to  large  shelters. 

2.  Although  Central  City  Hospitality  House  (CCHH)  has  been  identified  as 
the  proposed  contractor  to  administer  CDBG  funds  for  construction  services, 
MOCD  reports  that  the  contract  with  Central  City  Hospitality  House  is  still  being 
negotiated.  CCHH  would  be  compensated  based  on  the  actual  hours  expended  to 
administer  CDBG  funds  and  the  salary  costs  of  the  agency's  staff,  according  to 
MOCD. 

Recommendation 

1.  Reserve  the  proposed  $550,000  in  funds  (including  $100,000  for 
architecture,  design,  and  construction  management,  $310,000  for  construction 
services  and  contract  administration,  and  $140,000  in  unallocated  funds)  pending 
the  results  of  the  testing  and  evaluation  to  be  performed  by  the  Department  of 
Public  Health,  identification  of  the  facilities  to  be  renovated,  and  specific  details  of 
the  proposed  contractual  services. 

2.  Approval  of  the  proposed  use  of  funds  for  a  new  project  is  a  policy  matter 
for  the  Board  of  Supervisors. 

Disability  Access  Program  Pool  -  $500.000 

In  the  1993  CDBG  budget,  the  MOCD  is  recommending  $500,000  to  be 
allocated  for  the  Disability  Access  Upgrade  Program  Pool.  These  funds  would  be 
used  for  surveys  of  facilities  and  programs  of  CDBG-funded  organizations  to 
improve  physical  access  through  renovation  of  facilities,  and  to  provide  training 
which  would  improve  the  level  and  quality  of  service  provided  by  funded  agencies 
to  persons  with  disabilities. 

In  1992,  $500,000  was  allocated  to  the  Disability  Access  Upgrade  Program 
Pool  for  unspecific  projects.  MOCD  reports  that  none  of  these  CDBG  funds 
allocated  in  1992  were  expended  during  1992,  and  thus,  it  is  intended  to  carry  the 
entire  $500,000  CDBG  allocation  for  1992  forward  to  1993.  In  addition,  carry-over 
funds  from  1991  were  available  in  1992  in  the  amount  of  $285,300.    Of  these 
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carryover  funds,  $136,042  was  expended  in  1992  and  $149,258  will  be  carried 
forward  to  1993. 


A  Summary  of  Available  New  and  Carryforward  Funds  for  1993  from  the 
Disability  Access  Program  Pool  is  as  follows: 

1991  CDBG  funds  carried  forward  $285300 

1992  expenditures  of  1991  CDBG  funds  (136.042) 

Remaining  1991  carryover  funds  $149,258 

1992  CDBG  Allocation  $500,000 

1992  expenditures  of  1992  CDBG  funds   Q 

1992  carryover  funds  500,000 

Proposed  1993  CDBG  allocation:  500.000 

Total  Available  1993  Program  Pool  $1,149,258 

MOCD  has  identified  a  total  of  22  proposed  projects  for  1993,  of  which  18 
could  be  performed  with  the  proposed  CDBG  funds.  The  remaining  4  projects 
would  be  undertaken  if  funds  were  available  upon  completion  of  the  initial  18 
projects. 

The  1993  budget  for  the  Disability  Access  Program  Pool  is  as  follows: 
Proposed  1993  Expenditures: 

Independent  Living  Resource  Center  $50,000 

Institute  Laboral  de  la  Raza  8,700 

Hunters  Point  Youth  Park  Foundat4ion  244,100 

Cameron  House  107,900 

La  Casa  de  las  Madres  104,700 

Charity  Cultural  Services  Center  62,600 

Chinese  Newcomers  Service  Center  27,000 

Community  Alliance  Program  for  Ex-Offenders  27,500 

Community  Alliance  for  Special  Education  70,500 

CAHEED,  Inc.  14,500 

Young  Community  Developers  21,600 

Ingleside  Community  Center  96,500 
Communty  Educational  Services/Chinatown 

Youth  Center  2,500 

Whitney  Young  Child  Development  Center  116,000 

Mission  Neighborhood  Centers  82,000 

Lyon  Martin  Women's  Health  Center  14,600 

Community  United  Against  Violence  27,000 

Nihonmachi  Legal  Outreach  26.000 

Subtotal:  18  Proposed  Projects  to  be  Funded:  (1,103,700) 

1993  Disability  Access  Program  Pool  Funds  Available  1.149.258 

Remaining  Funds  in  the  Disability  Access  Program  Pool  for 

Other  Eligible  Projects  $45,558 
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Additional  Proposed  (Contingent)  Projects 
E.H.  Hutch  Community  Center 

and  A.L.  Smith  Child  Development  Center  $66,150 

Asian  Law  Caucus  61,000 

Career  Resources  Development  Center  73,100 

Chinatown  American  Cooks  School  22.800 

Subtotal:  4  Proposed  Contingent  Projects  (223.050) 


Additional  Funds  Needed  Either  from  Contingencies  or 

Subsequent  Year  Disability  Access  Program  Pool  Allocations  ($177,492) 

Comment 

MOCD  reports  that  the  costs  of  proposed  projects  presented  above  are  budget 
estimates.  To  the  extent  actual  project  costs  are  lower  than  these  estimates,  funds 
will  be  made  available  to  fund  the  four  proposed  contingent  projects  listed  above. 

Recommendation 

1.  Reserve  the  proposed  $500,000  in  funds  pending  specific  project  and  cost 
details. 

2.  Approve  the  proposed  allocation  as  amended. 


Lead  Hazard  Prevention  Program  Pool  -  $500.000 

MOCD  has  recommended  the  allocation  of  1993  CDBG  funds  in  the  amount 
of  $500,000  to  a  new  program  pool  for  lead  hazard  testing  and  abatement  at 
childcare  facilities. 

This  program  is  intended  to  reduce  the  hazard  of  lead  contamination  in 
childcare  centers.  According  to  MOCD,  the  high  percentage  of  older  buildings  in 
San  Francisco  puts  children  at  higher  risk  of  exposure  to  lead,  which  presents  a 
signficiant  health  hazard  to  children.  Childcare  facilities  will  be  inspected  and 
tested  for  lead  concentrations  in  paint,  soils,  and  other  areas.  MOCD  states  that 
childcare  centers  that  have  previously  received  CDBG  funds  would  be  given 
priority  for  rehabilitation  efforts.  According  to  MOCD,  typical  improvements 
include  renovations  of  floors  and  ceiling  materials,  installation  of  wood  trims  and 
doors,  replacement  of  contaminated  soil,  and  painting. 

MOCD  estimates  that  15  to  20  facilities  would  be  renovated  in  1993  at  an 
average  cost  of  $20,000  to  $40,000.  Most  facilities  are  expected  to  be  smaller 
facilities  for  which  the  cost  of  renovations  will  be  approximately  $20,000, 
according  to  MOCD.  However,  renovations  of  several  facilities  would  be  expected 
to  cost  $35,000  to  $40,000.  The  Budget  Analyst  notes  that  the  cost  of  renovating  15 
facilities  at  $20,000  and  5  facilities  at  $40,000  would  be  $500,000. 
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According  to  MOCD,  childcare  facilities  which  have  previously  received 
CDBG  funds  would  first  be  inspected  and  tested  for  the  presence  and 
concentration  of  lead.  Based  on  the  results  of  these  tests,  an  Industiral  Hygienist 
would  be  retained  to  develop  an  abatement  program  for  each  facility,  based  on  the 
problems  which  were  identified.  Finally,  contractors  would  be  hired  to  perform 
the  renovation  and  abatement  at  each  facility. 

The  proposed  budget  for  the  Lead  Prevention  Program  Pool  is  as  follows: 

Testing  and  inspection  services  $  50,000 

Industrial  Hygienist  to  prepare  abatement  strategy  75,000 
Construction  and  renovation  375  000 

Total  Proposed  CDBG  Allocation  $500,000 

Comment 

MOCD  has  not  yet  identified  the  contractors  who  would  provide  the  testing 
and  evaluation,  develop  abatement  programs  and  perform  construction  services 
for  the  childcare  facilities.  Since  the  testing  and  evaluation  of  the  facilities  has 
not  yet  been  performed,  the  abatement  strategy  and  planned  renovations  for  each 
facility  cannot  be  identified  at  the  present  time. 

Recommendation 

Reserve  the  proposed  $500,000  in  funds  pending  specific  project  and  cost 
details  for  the  testing  services  ($50,000),  Industrial  Hygienist  services  to  identify 
abatement  strategies  ($75,000),  and  construction  and  renovation  activities 
($375,000). 
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SECTION  XIH:    PROGRAM  ADMINISTRATION 

-  City  Attorney 

-  Disability  Concerns  Unit 

-  Human  Rights  Commission  (HRC) 

-  Indirect  Costs  and  Single  Audit  Cost 

-  Mayor's  Office  of  Community  Development 

combined  with  Mayor's  Office  of  Housing 

-  Department  of  City  Planning 

-  Subgrantee  Audits 
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SECTTON  XIII:  PROGRAM  AnMTMTSTRATION  -  &2.71 1 .843 


The  MOCD  is  recommending  $2,711,843  be  allocated  for  program 
administration  in  1993  or  an  increase  of  $93,582/or  3.6j>ercent  from  the  1992  CDBG 
allocation  of  $2,618,261/as  follows: 


1993 


City  Attorney 

Disability  Concerns  Unit 

Human  Rights  Commission 

Indirect  Costs  and  Single  Audit  Cost 

Mayor's  Office  of  Community  Development  (MOCD) 

combined  with  Mayor's  Office  of  Housing  (MOH) 
Department  of  City  Planning 
Subgrantee  Audits 

Total:  Program  Administration 


1993 

MOCD 

Agency 

1992 

Proposed 

Request 

Budget 

Budget 

$49,428 

$  14,740 

$  20,000 

87385 

87385 

86,883 

199^70 

139,447 

139,442 

100,000 

100,000 

100,000 

2,378,078 
45,273 
100,000 


2,156,689 
20,000 
100,000 


2,237,718 
27300 
100,000 


$2,959,534     $2,618,261  $2,711,843 


Citv  Attorney  -  $20.000 

The  Special  Projects  Division  of  the  City  Attorney's  Office  provides  counsel 
on  legal  matters  affecting  MOCD.  MOCD  has  proposed  that  the  City  Attorney's 
Special  Projects  Division  receive  $20,000  in  1993  CD  funds.  This  total  represents 
an  increase  of  $5,260  or  35.7  "percent  over  the  $14,740  amount  received  in  1992. 


Comments 

1.  The  City  Attorney  also  provides  legal  counsel  for  the  Mayor's  Office  of 
Housing  (MOH)  in  the  acquisition  of  real  property  for  the  development  of 
additional  housing  and  matters  related  to  the  new  Federal  HOME  (not  an 
acronym)  program  associated  with  the  City's  Comprehensive  Housing 
Affordability  Strategy  (CHAS).  These  charges  totaling  $36,460  over  the  past  nine 
months  are  provided  in  the  budgeted  funds  for  the  Housing  Site  Acquisition 
Program  (see  Section  III:  Housing  Program  Pools). 

2.  Based  on  an  analysis  of  1992  expenditures  totaling  $10,528  for  the  first 
nine  months,  annualized  and  adjusted  for  inflation,  a  proposed  budget  of  $13,900 
for  City  Attorney  services  for  1993  is  reasonable.  Because  a  total  of  $20,000  has 
been  budgeted  for  1992  and  $13,900  is  estimated  to  be  the  amount  needed  from  an 
analysis  of  current  costs,  the  proposed  budget  of  $20,000  should  be  reduced  by  a 
total  of  $6,100. 
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Recommendation 

Reduce  the  proposed  recommended  allocation  of  $20,000  for  the  City 
Attorney  by  $6,100/as  described  in  Comment  2  above  and  approve  the  reduced 
amount  of  $13,900. 


Pteafrffitv  Concerns  Unit  $8ft883 

The  Disability  Concerns  Unit  was  initially  identified  in  the  1990  Community 
Development  Budget.  The  activities  of  the  Disability  Concerns  Unit  are  primarily 
in  three  areas:  (1)  the  development  of  coordination  among  City  departments 
regarding  physical,  program,  and  service  access  by  the  disabled;  (2) 
implementation  of  an  action  plan  to  help  bring  the  City  into  compliance  with 
Federal  504  -  Disability  Access  regulations;  and  (3)  responding  to  concerns  from 
disabled  individuals  regarding  accessibility  to  City  services  and  programs.  The 
Disability  Concerns  Unit  will  coordinate  handicap  accessibility  activities  of  Civil 
Service,  Department  of  Public  Works,  Department  of  Social  Services,  and 
nonprofit  agencies  contracting  with  the  City  for  Federal  funds. 

The  proposed  budget  for  the  Disability  Concerns  Unit  (DCU)  is  as  follows: 


1424  Clerk  Typist  (0.6  time)  $  18,134 

9772  Community  Development  Specialist  39,307 
9774  Senior  Community  Development  Specialist  I  45,414 

Mandatory  Fringe  Benefits  9,851 

Telephone  2,440 

Materials  and  Supplies  2,352 

Rent  6,875 

Travel  and  Conferences  2.050 

Subtotal  $  126,423 

Less:  Savings  from  1990  DCU  operations  39.540 

Total  $86,883 


Comment 


1.  MOCD  has  proposed  the  replacement  of  the  current  budgeted  172  FTE 
Class  9782,  Assistant  to  Mayor  I  with  1  new  FTE  Class  9772,  Community 
Development  Specialist  to  assist  the  Mayor's  Disability  Coordinator  with  the 
expanding  operations  of  the  Disability  Concerns  Unit.  The  Budget  Analyst 
believes  that,  based  on  the  proposed  duties  of  an  assistant  to  the  Mayor's  Disability 
Coordinator,  such  a  replacement  should  be  hired  at  the  entry  level  of  Class  9770, 
Community  Development  Assistant  rather  than  the  higher  Class  9772  level.  The 
hiring  of  a  Class  9770  instead  of  a  Class  9772  would  save  $7,909.  There  are  no 
saving  in  fringe  benefits  since  both  subject  positions  are  proposed  as  limited 
tenure. 


BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 


2.  The  Budget  Analyst  notes  a  clerical  error  in  the  computation  of 
unemployment  insurance  which  reduces  the  total  amount  by  $926  from  $1,029  to 
$103. 

Recommendation 

Reduce  the  proposed  allocation  of  $86,883  for  the  Disability  Concerns  Unit  by 
$8,835  ($7,909  plus  $926)  as  described  in  Comments  2  and  3  above  and  approve  the 
reduced  amount  of  $78,048. 

Human  Rigfrfr  QaBBsagaaa  ffniC)  $139,442 

The  total  proposed  allocation  to  the  HRC  of  $139,442  is  $5  less  than  the 
$139,447 budgeted  in  1992.  The  proposed  allocation  will  represent  approximately  8.4 
percent  of  the  HRC's  total  budget  for  FY  1992-93  of  $1,664,172.  In  the  1993  CDBG 
program,  MOCD  is  recommending  funding  for  the  following  HRC  programs: 

Housing  Counseling  $82.000 

This  program  will  receive  and  investigate  citizen  complaints  of  unfair 
housing  practices.  These  include  discriminatory  rental  practices  in  violation  of 
Section  12A  of  the  San  Francisco  Administrative  Code  and  related  Federal 
regulations.  The  staff  will  provide  counseling  services  as  a  means  of  preserving 
existing  tenancies.  Anticipated  goals  for  1993  are  300  complaints  received  and 
investigated,  and  over  80  percent  of  these  complaints  will  be  resolved  through 
conciliation.  The  program  will  also  include  technical  assistance  and  education 
for  the  real  estate  industry,  property  owners,  government  agencies  and  other 
interested  people.  The  proposed  allocation  of  $82,000  is  the  same  amount  received 
in  both  1991  and  1992. 

Contract  Compliance  $57.442 

This  program  will  monitor  and  promote  minority/women  employees  and 
MBE/WBE  participation  in  MOCD  funded  contracts  and  will  provide  affirmative 
action  information  to  Housing  Development  Corporations  (HDCs)  and  community 
groups.  As  of  January  1984,  HRC  has  also  monitored  new  residency 
requirements  as  authorized  under  Section  3  of  the  U.  S.  Department  of  Housing 
and  Urban  Development  (HUD)  regulations.  The  MOCD  recommended  allocation 
of  $57,442  is  $5  less  than  the  allocations  received  in  1990  and  1991. 

The  proposed  budget  for  the  Housing  Counseling  and  the  Contract  Compliance 
Services  for  the  Human  Rights  Commission  (HRC)  is  as  follows: 

2992  Contract  Compliance  Officer  I  (Step  V)  @.8  FTE  1918BW  $41,675 


2996  Representative,  HRC  (Step  III)  1658BW  50,739 

Mandatory  Fringe  Benefits  24,531 

Total  Labor  Costs  $116,945 

Contractual  Services  22.497 

Total  Budget  $139,442 
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Comments 

1.  The  Contract  Compliance  Officer  I  will  monitor  in  excess  of  80  major 
contracts  in  construction  and  service  for  compliance  with  legal  requirements  of 
State  and  local  legislation  relative  to  affirmative  action  in  public  contracts. 

2.  The  HRC  Representative  will  provide  staff  support  for  Fair  Housing, 
including  complaint  investigation,  mediation,  and  conciliation  of  housing 
disputes,  information  and  referral  where  appropriate. 

3.  The  contractual  services  will  provide  for  housing  discrimination 
complaint  checking  services  by  private  nonprofit  organizations.  These  would 
include  discriminatory  rental  practices  in  violation  of  Section  12A  of  the  San 
Francisco  Administrative  Code  and  related  federal  regulations. 

4.  To  correct  a  calculation  error,  we  have  recomputed  the  proposed  cost  for 
the  filling  of  two  positions  and  the  related  fringe  benefits.  The  corrected  total 
would  reduce  the  proposed  budget  amount  by  $2,219  from  $133,442  to  $137,223  as 
follows: 


2992  Contract  Compliance  Officer  I  (Step  V)  @.8  FTE  $41,675 

2996  Representative,  H.R.  C,  (Step  V)  50,739 

Retirement  (.13  x  $92,414)  12,013 

FICA  (.0765  x  $92,414)  7,070 

Health  Service  City  Match  ($60  x  52.2  pay  periods)  3,132 

Unemployment  Insurance  (.001  x  $92,414)  92 

Total  Labor  Costs  $114,721 

Contractual  Services  22,502 

Total  $137,223 

5.  Carryforward  balances  from  current  and  prior  years  budgets  would 
further  reduce  the  proposed  budget  by  $11,122  as  follows: 

1992  CD  Projected  Budget  Residual  $9,885 

1991  CD  Unobligated  Balance  1,181 

1990  CD  Unobligated  Balance   

Total  $11,122 


Recommendation 

Reduce  the  proposed  recommended  allocation  of  $139,442  for  the  Human 
Rights  Commission  by  $13,341  as  described  in  Comment  4  and  5  above  and 
approve  the  reduced  amount  of  $126,101. 
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Indirect  Costs  and  Stogie  Audit  Cost- 100,000 

The  MOCD  has  recommended  $100,000  from  the  1993  CDBG  funds  for 
Indirect  Costs  ($80,000)  and  the  CDBG  share  of  the  City's  Single  Audit  ($20,000)  to 
be  paid  to  the  General  Fund  as  reimbursement  for  the  costs  of  administering  the 
CDBG  program.  The  proposed  allocation  of  $100,000  is  the  same  allocation 
received  in  1992. 

Comments 

1.  The  Indirect  Costs  allocation  of  $80,000  for  the  proposed  1993  CD 
Program  is  the  amount  as  received  in  the  1992  CD  Program.  According  to  the 
Controller's  latest  financial  record,  $50,000  has  been  reserved  and  the  remaining 
$30,000  is  allocated  but  unspent.  According  to  the  Controller,  such  funds  should 
be  periodically  transferred  to  the  City  so  that  any  interest  gained  from  the  deposit 
would  benefit  the  City.  If  payments  were  transferred  quarterly  to  the  City,  based 
on  the  $80,000  allocation  for  1992,  a  total  of  $60,000  would  be  currently  earning 
interest  for  the  City  rather  than  remaining  in  the  Federal  Government  Treasury 
and  not  financially  benefiting  the  City.  The  Controller's  Office  concurs  that 
MOCD  should  transfer  the  CDBG  indirect  cost  from  the  Federal  Letter  of  Credit 
on  a  quarterly  basis.  We  have  advised  the  MOCD  regarding  the  Controller's 
recommendation  to  periodically  transfer  a  portion  of  the  indirect  cost  allocation 
and  MOCD  has  concurred  to  make  the  transfer  immediately. 

2.  The  $20,000  CDBG  share  of  the  Single  Audit  for  the  proposed  1993  CD 
Program  is  the  same  amount  that  was  allocated  in  the  1992  CD  Program. 

Recommendation 

Approve  the  proposed  request.  Also,  request  MOCD  to  pay  indirect  cost  to 
the  City  on  a  quarterly  basis  in  order  to  maximize  interest  earnings  to  the  City. 


Mayor's  Office  of  Community  Development  (MOCD).  Mayor's  Office  of  Housing 
$2.237.718 


Administrative  funds 


$2,765,130 


Program  funds 

Community  Housing  Rehab  Program  (CHRP) 
Family  Day  Care  Program  (FDCP) 
Public  Space  Improvement  Program  (PSIP) 
Disability  Concerns  Unit 


178,702 
100,597 
92,917 
126.423 


Subtotal 


498.639 


Total  Gross  Expenditures 


$3,263,769 
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Less  Reductions  (  Prior  Year  Off-sets,  Transfers  and  Salary  Savings  ) 
Off-sets  from  Prior  Years  (194,690) 
Transfers  from  Other  Resources  (378,047) 
Salary  Savings  @  4  percent  (85,319) 

Total  Reductions  to  Gross  Expenditures  (658.056) 

Subtotal  $2,605,713 

Less  Prorations  from  Programs  to  Administration  (367.995) 

Net  Expenditures  $2,237,718 

On  July  16,  1992,  the  Mayor  announced  the  restructuring  of  his  Office  of 
Economic  Planning  and  Development  (MOEPD)  with  the  separation  of  the  Office 
of  Housing  and  Community  Development  (MOCD)  into  two  distinct  and 
autonomous  entities  entitled  the  Mayor's  Office  of  Community  Development 
(MOCD)  and  the  Mayor's  Office  of  Housing  (MOH).  During  the  previous  six 
months,  the  MOCD  had  been  a  component  part  of  MOEPD.  Previously,  from  1983 
to  1989,  the  MOH  was  combined  with  the  former  Mayor's  Office  of  Economic 
Development  (MOED)  as  the  Mayor's  Office  of  Housing  and  Economic 
Development  (MOHED)  in  order  to  coordinate  City  application  efforts  to  apply  for 
Federal  Urban  Development  Action  Grants  (UDAG),  and  between  1989  and  1991 
the  Deputy  Mayor  for  Housing  and  Neighborhoods  also  directed  a  reorganized 
MOCD  as  it  was  organized  prior  to  1983.  Although  the  MOCD  and  MOH  have 
been  periodically  separated  since  1983,  there  continued  to  exist  substantial 
sharing  of  functions  and  costs  between  the  two  offices  such  as  one  centralized 
fiscal  unit  serving  both  offices  and  the  sharing  of  adjacent  office  space  at  10 
United  Nations  Plaza  and  formerly  at  100  Larkin  Street.  According  to  the  Mayor, 
the  separation  of  the  MOCD  and  MOH  are  being  effected  "to  ensure  maximum 
information  flow  and  accountability." 

The  MOCD  is  responsible  for  overall  administration  of  the  CDBG  program, 
developing  the  Mayor's  annual  CD  program  goals,  plans  and  budget  allocations, 
monitoring  program  activities,  and  processing  supplemental  allocations  and 
reallocations  of  funds.  In  addition,  MOCD  administers  the  Federal  Emergency 
Shelter  Grant  Program,  Dispute  Resolution  Program  and  contract  funds  to 
MUNI  for  the  removal  of  graffiti  from  public  transit  vehicles. 

The  MOH  is  the  City's  housing  agency,  operating  out  of  the  Mayor's  Office. 
The  MOH  administers  CDBG  activities  with  respect  to  housing  including  the 
CDBG-funded  site  acquisition  and  rehabilitation  loan  programs,  the  activity 
review  of  CDBG-funded  housing  development  and  housing  counseling  sub- 
grantees  and  the  monitoring  of  ongoing  housing  developments  funded  with  CDBG 
funds.  The  MOH  administers  other  housing  grant  and  finance  programs  to 
assist  in  the  development  of  affordable  housing,  including  the  Hotel  Tax  Fund,  the 
Residential  Hotel  Preservation  Account,  the  Office-Affordable  Housing  Production 
Program  (OHPP),  the  Housing  Development  Fund,  the  Non-Profit  Performing 
Arts  Loan  Program,  Mortgage  Revenue  Bonds  Fees  (single-family  and  multi- 
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family  projects),  the  new  Federal  HOME  program,  the  Code  Enforcement 
Rehabilitation  Fund  (transferred  from  Real  Estate  Department  in  June  1992)  and 
the  City-wide  Affordable  Housing  Program  (jointly  with  the  San  Francisco 
Redevelopment  Agency)  funded  by  tax  increment  bonds.  Further,  as  an 
aftermath  to  the  Loma  Prieta  earthquake,  the  MOH  administers  the  California 
Natural  Disaster  Assistance  Program  (CALDAP)  per  Board  of  Supervisors 
Resolution  No.  171-90,  a  program  to  assist  with  earthquake  repairs  that  is 
scheduled  for  completion  in  June  1994. 

The  MOH  also  provides  technical  assistance  to  developers  in  coordinating 
other  public  funds  such  as  State  housing  funds,  low  income  housing  tax  credits 
and  Federal  Section  202  and  312  program  funds,  assures  that  local  projects  are  in 
compliance  with  regulatory  agreement  requirement  (including  the  resale  of 
single  family  units  developed  with  bond  funds  or  converted  under  the 
Condominium  Conversion  Ordinance),  represents  the  Mayor  on  housing  policy 
issues  (including  planning,  rent  control  and  code  compliance  issues)  and 
coordinates  the  efforts  of  other  City  departments  in  housing  program  initiatives, 
administers  the  inclusionary  zoning  requirements  (in  cooperation  with  the 
Department  of  City  Planning)  on  projects  approved  for  conditional  use,  and 
developing  recommendations  for  ensuring  the  long-term  affordability  of  those 
units,  and  establishes  standards  for  affirmative  marketing  programs  for  all  city 
assisted  housing  projects. 

The  total  MOCD  budget  includes  expenditures  of  both  administrative  and 
program  CDBG  funds.  This  is  because  the  MOCD  obtained  HUD  approval  to 
allocate  some  of  their  administrative  expenses  to  program  categories  if  the  related 
MOCD  positions  are  performing  tasks  in  support  of  program  activities.  The 
following  table  compares  the  proposed  1993  combined  budgets  of  the  MOCD  and 
the  MOH  with  the  total  1992  budget  for  the  MOHCD.  This  comparison  shows  a  net 
increase  of  $61,218  in  consolidated  administrative  and  program  administration 
expenses. 

MOCD  and  MOH  Consolidated  Budget 

Program 

Administration  Admin.    Total  1333     1222  Difference 


Labor  Costs 

Permanent  Salaries           $2,133,968  $394,792  2,528,760  $2,342,611  $186,149 

Fees  and  Other                         7,863  0  7,863  7,863  0 

Mandatory  Fringe  Benefits      273.702  60.036  333.738  340.599  (6.861) 

Total  Labor  Costs               $2,415,533  $454,828  $2,870,361  $2,691,073  $179,288 


Other  C^imenf  T^oenditures 

Professional  Service 

$17,500 

0 

$17,500 

$12,600 

$4,900 

Training  (Staff  Development) 

2,100 

0 

2,100 

2,100 

0 

Drayage 

6,000 

0 

6,000 

6,000 

0 

Garage  Rent 

4,500 

0 

4,500 

4,500 

0 

Travel  and  Conferences 

21,500 

2,050 

23,550 

23,000 

550 
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Program 

Administration   Admin.    Total  1993      1992  Difference 


Office  Equipment  Maintenance  8,300 

Telephone  28,000 

Postage  28,400 

Reproduction  42,000 

Subscriptions  5,600 

Printing  20,000 

Office  Machine  Rental  5,000 

Other  Services  3,140 

Legal  and  Advertising  7,000 

Other  Contractual  Services  0 

Materials  and  Supplies  40,000 

Memberships  6,000 

Rent  129,660 

Pro-rations  to  program  (30,094) 
Mayor's  Office  of  Children, 

Youth  and  Their  Families  0 
California  Disaster  Assistance 

Program  (CALDAP)  (25,800) 

Savings  from  Prior  Years  (18.409) 

Total  -  Other  Current  $300,397 

Equipment/Capital 

Data  Processing  Lease  10,500 

Data/Word  Proc.  Purchase  24.200 

Total  Equipment/Cap.  $34,700 

Services  of  other  Departments 

Auto  Fuel/Maintenance.  $5,000 

Controller's  ISD  2,500 

Reproduction  7.000 
Total  Services/Other 

Departments  $14.500 


Total  Expenditures 


$2.765.130 


Transfers: 

Dispute  Resolution  Program.  $(20,026) 
MUNI  Graffiti  (10,000) 
Emergency  Shelter  Program.  (15,000) 
Mortgage  Rev  Bond  Fees  (185,521) 
Housing  Development  Fund  (33,000) 
Nonprofit  Arts  Loan  Program.  (4,000) 
SFRA  Program  Income  (85,500) 
Code  Enforce  Rehab  Fund  (25,000) 


o 

8^00 

8300 

0 

7,420 

35,420 

34,560 

860 

o 

28,400 

28,400 

0 

4,114 

46,114 

33,114 

13,000 

0 

5,600 

5,600 

0 

0 

20,000 

22,000 

(2,000) 

0 

5,000 

6,100 

(1,100) 

0 

3,140 

3,125 

15 

0 

7,000 

7,140 

(140) 

0 

0 

500 

(500) 

6352 

46,852 

47,406 

(554) 

0 

6,000 

4300 

1,500 

23,375 

153,035 

153,035 

0 

0 

(30,094) 

(41,020) 

10,926 

0 

0 

(24,283) 

24,283 

0 

(25,800) 

0 

(25,800) 

0 

(18.409) 

(37,911? 

19.502 

$43,811 

$344,208 

$298,766 

$45,442 

$  0 

10,500 

$10,500 

$  0 

24,200 

21.925 

2,275 

$  0 

$34,700 

$32,425 

$  2,275 

$  0 

$5,000 

$9,000 

$(4,000) 

0 

2,500 

0 

2,500 

__Q 

7,000 

5.250 

1.750 

$  0 

$14,500 

$14,250 

$250 

$498,639 

$3,263,769 

$3,036,514 

$227555 

$  0 

$(20,026) 

$(8,780) 

$(11,246) 

0 

(10,000) 

(10,000) 

0 

0 

(15,000) 

(15,000) 

0 

0 

(185,521) 

(191,700) 

6,179 

0 

(33,000) 

(32,000) 

(1,000) 

0 

(4,000) 

(4,000) 

0 

0 

(85,500) 

(80,000) 

(5,500) 

0 

(25,000) 

0 

(25,000) 
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Program 

Administration    Admin.  Total  1993  1292  Difference 

Savings: 

Prior  Year  Admin.  Costs        (64,046)    (130,644)  (194,690)  (58,420)  (136,270) 

Salary  Savings                       (85.319)   Q  (85.319)  (92.119)  6.800 

Total  Transfers  and 

Savings  $(527.412)  $(130.644)     $(658.056)     $(492.019)  $(166.037) 

Net  Expenditures  $2,237,718     $367,995      2,605,713     $2,544,495  $61,218 

For  1992,  the  MOCD  requested  and  the  Board  of  Supervisors  approved  a  total 
of  49.5  positions,  42.04  to  be  funded  under  administration  and  7.46  under  program 
support.  For  1993,  the  MOCD  and  MOH  are  requesting  a  total  of  50  positions,  41.35 
to  be  funded  with  administration  funds,  and  8.65  with  program  funds.  During 
1992  the  MOCD  had  two  early  retirements  (Class  1652  and  9775)  under  the  early 
retirement  provisions  of  Proposition  A.  MOCD  has  already  refilled  these  two 
positions. 

The  MOCD  also  proposes  to  continue  full  and  partial  funding  of  certain 
administrative  salaries  for  positions  that  devote  a  portion  of  their  time  to  program 
support,  from  program  funds.  These  salaries,  fringe  benefits  and  overhead  costs 
for  the  Community  Housing  Rehabilitation  Program  (CHRP),  the  Family  Day 
Care  Home  Rehabilitation  Program  (FDCP)  and  the  Public  Space  Improvement 
Program  (PSIP)  amount  to  $281,113  which  includes  a  $91,104  savings  contribution 
from  the  1989-91  FDCP  Programs  ($71,332)  and  PSIP  administrative  allocation 
($19,772).  These  are  distributed  as  follows: 


FTE  Amount 

Community  Housing  Rehabilitation  Program 

1652  Senior  Accountant  1.0  $  44,527 

1654  Principal  Accountant  0.4  21,653 

9774  Senior  Comm.  Development  Specialist  I  1.0  45,414 

9786  Assistant  to  Mayor  HI  0.6  28,595 

Fringe  Benefits  and  Overhead    38  513 

Subtotal  3.0  $  178,702 

Family  Day  Care  Home  Rehabilitation  Program 

1652  Senior  Accountant  0.25  $11,132 

9774  Senior  Com.  Development  Specialist  I  1.0  45,414 

9775  Senior  Com.  Development  Specialist  II  0.4  21,538 
Fringe  Benefits  and  Overhead    22,514 

Subtotal  1.65  $100,598 
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Public  Space  Improvement  Program 

9774  Community  Development  Specialist 
9776  Supervising  Com.  Devel,  Specialist 
Fringe  Benefits  and  Overhead 


1.0 
0.4 


$  45,414 
28,251 
19.252 

$  92,917 


Subtotal 


1.4 


Gross  Total  -  Program  Support 


6.05 


$  372,217 


Less  Savings  from  prior-year  FDCP  and  PSIP  Costs 


(91,104) 


Net  Total  -  Program  Support 


$  281,113 


In  addition,  MOCD  provides  the  Disability  Program  Unit  (DPU)  a  total  of 
$126,423,  of  which  $39,540  are  savings  from  the  1991  DCU  administrative  budget. 

A  total  of  $1,000  has  been  included  in  the  proposed  budget  for  word 
processing  professional  pay. 

Comments 

1.  MOCD  and  MOH's  proposed  total  expenditures  for  1993  reflect  an 
increase  of  $61,218  (from  $2,544,495  to  $2,605,713)  or  2.4  percent  over  1992.  The 
increase  is  attributed  to  both  the  separation  of  the  combined  Mayor's  Office  of 
Housing  and  Community  Development  (MOCD)  into  two  separate  and 
autonomous  entities  (MOCD  and  MOH),  and  an  increased  amount  of  transfers 
and  savings  which  supplement  the  total  1993  Community  Development  Block 
Grant  Program.  The  component  increases  are  as  follows: 

Labor  Costs  -  the  proposed  1993  budget  provides  funding  for  the 
addition  of  a  Class  9782  Assistant  to  Mayor  I  to  process  loan  work 
load  added  by  the  new  Federal  HOME  program  and  a  Class  1811  to 
provide  additional  clerical  and  technical  support  to  MOH  as  a 
separate  office.  $179,288 

Supporting  Costs  -  proposed  substantial  cost  increases  (15  percent 
or  greater)  include  professional  services,  reproduction  and 
memberships.  45,442 

Equipment/Capital  and  Services  by  Other  Departments  -  services 

of  Controller's  ISD.  2,525 

Transfers  from  Other  Revenue  Sources  -  Only  minor  changes  to 
existing  transfer  categories.  (36,567) 

Current  Year  Salary  Savings  and  Reprogramming  of  Prior 


year  administrative  costs 


(129,470) 


Total  Budget  Differences  Between  1993  and  1992  CD  Years 


$61,218 
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2.  The  FY  1992-93  annual  salaries  for  the  Directors  of  MOCD  and  MOH  are 
$88,088  (Class  5404,  Special  Assistant,  Program  Development).  Including  fringe 
benefits  the  cost  of  the  Director  of  MOCD  position  is  $108,327  and  the  cost  of  the 
Director  of  MOH  position  is  $90,136.  The  difference  between  the  salary  and  fringe 
benefits  amounts  of  the  Director  of  MOCD  and  the  Director  of  MOH  is  the  result  of 
a  15  year  old  Federal  grant  requirement  that  required  the  City  to  upgrade  all 
former  Model  City  Program  employees  to  permanent  status,  thus  providing  City 
contributions  to  retirement  and  Social  Security.  The  Director  of  MOCD  is  aided  by 
an  Administrative  Assistant  with  an  annual  salary  of  $52,043. 

3.  The  MOCD  calculated  unemployment  insurance  for  staff  labor  costs 
based  on  1  percent  of  total  salaries  ($2,133,968  x  .01  =  $21,340).  However,  the 
correct  calculation  should  be  .1  percent,  thereby  giving  a  revised  calculation  for 
unemployment  insurance  as  $2,133,968  x  .001  =  $2,134.  The  budget  should  be 
reduced  $19,206  ($21,340  -  $2,134)  to  reflect  the  revised  calculation. 

4.  MOCD  included  $85,319  as  a  4  percent  salary  savings  based  on  a  total 
salary  of  $2,415,533.  However,  salary  savings  should  be  based  on  total  labor  costs 
calculated  at  $2,870,361  which  also  includes  salaries  attributed  to  program 
activities.  Therefore  a  4  percent  salary  savings  of  labor  costs  totaling  $2,870,361 
would  be  $114,814  and  would  increase  the  MOCD  and  the  MOH  current  budgeted 
salary  savings  by  $29,495  from  $85,319  to  $114,814. 

5.  MOCD  has  proposed  the  upgrading  from  Class  9774  to  Class  9775  for  the 
Planning  Projects  Grants  Coordinator,  and  increase  in  annual  salary  of  $8,430 ' 
from  $45,414  to  $53,844.  The  Budget  Analyst  believes  that  there  are  no  significant 
increase  of  duties  and  responsibilities  to  reflect  the  proposed  upgrading  for  the 
position.  Without  the  upgrading  of  the  subject  position,  there  would  be  a  savings 
of  $8,430. 

6.  MOH  proposes  the  addition  of  two  new  positions,  a  Class  9782,  Assistant 
to  Mayor  I,  an  entry  level  loan  officer  position  to  process  loan  work  load  added  by 
the  new  Federal  HOME  program,  and  a  Class  1811,  MIS  Specialist  I,  to  perform 
duties  transferred  from  Real  Estate  Department  with  respect  to  the  Code 
Enforcement  Rehabilitation  Fund  (CERF).  A  third  position,  a  currently  budgeted 
Class  9792,  Assistant  to  Mayor  VI,  but  currently  downgraded  to  a  Class  9788,  and 
proposed  to  be  further  downgraded  to  a  5410  (Housing  Project  Manager)  in  the 
subject  budget,  has  been  transferred  since  January  1992  to  the  Mayor's  Office  of 
Economic  Planning  and  Development  (MOEPD),  although  the  position's  funding 
continues  to  be  CDBG.  A  fourth  position,  resulting  from  a  promotion  of  staff 
within  MOH,  results  in  a  fourth  unfilled  position  since  October  1991.  Thus  MOH 
currently  proposes  to  fill  four  positions  (2  unfilled  budgeted  positions  and  2  new 
positions)  increasing  MOH  staff  from  12  to  16.  The  Budget  Analyst  believes  that 
the  addition  of  one  position  (Class  1811)  and  the  filling  of  two  currently  vacant 
positions  (2  Class  9782)  would  be  sufficient  to  manage  the  additional  work 
required  with  the  new  and  transferred  housing  programs  (Federal  HOME 
program  and  City's  CERF)  and  to  solve  the  problem  of  any  delays  to  complete 
current  work  assignments  that  has  been  identified  by  MOH  in  a  supplemental 
memorandum  to  the  Budget  Analyst.  The  Budget  Analyst  recommends  that  the 
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Class  5410  position  be  deleted.  The  Budget  Analyst  concludes  that  any  delays  in 
accomplishing  MOH  assigned  work  has  been  the  result  of  the  Mayor's  Office 
having  transferred  one  of  its  Housing  Project  Manager's  positions  to  the  MOEPD 
in  January  1993  and  keeping  a  second  budgeted  position  (Compliance  Monitor) 
unfilled  since  October,  1991.  Further,  as  identified  in  Sections  I,  II  and  VIII  of 
this  report,  the  responsibility  for  the  review  and  monitoring  of  10  housing 
administration  and  counseling  contracts  will  be  transferred  from  MOH  to  MOCD 
for  administering  these  contracts  as  public  service  activities.  This  would  allow 
additional  MOH  staff  time  to  offset  the  need  to  fill  a  proposed  new  5410  position. 
The  deletion  of  the  5410  position  would  save  $53,744  ($51,835  salaries  plus  $1,909 
fringe  benefits). 

7.  As  of  November  1992,  the  MOCD  and  the  MOH  have  expended  various 
amounts  for  overhead  costs  for  the  current  calendar  year.  Based  on  our  analysis 
including  annualizing  these  amounts  and  allowing  for  a  5  percent  cost  of  living, 
overhead  accounts  should  be  reduced  by  $24,825  as  follows: 


1993  CD 

1992  CD 

Proposed 

Annualized 

Item 

Amount 

Plus  5% 

Difference 

Professional  Services 

$  17,500 

$  11,875 

$  5,625 

Training 

2,100 

1,500 

600 

Drayage/Freight 

6,000 

5,000 

1,000 

Postage 

28,400 

25,000 

3,400 

Other  Current  Services 

3,140 

2,500 

640 

Legal  Advertising 

7,000 

5,440 

1,560 

Materials  and  Supplies 

40,000 

28.000 

12,000 

Total 

$104,140 

$79,315 

$24,825 

Revised  totals  for  the  above  fisted  budgeted  items  would  result  in  a  savings  of 
$24,825. 

8.  The  proposed  1992  CD  Program  identifies  several  other  revenues  which 
have  not  yet  been  appropriated  by  the  Board  of  Supervisors.  These  total  $282,547 
and  include  $185,521  in  Mortgage  Revenue  Bond  Fees,  $33,000  in  Housing 
Development  Fund  grant  monies,  $4,000  in  Nonprofit  Arts  Loan  Program  funds, 
$25,000  in  Code  Enforcement  Rehabilitation  Funds  (CERF),  $15,000  in  Emergency 
Shelter  Grant  Program  (ESGP)  funds  and  $20,026  for  the  Dispute  Resolution 
Program.  The  Budget  Analyst  has  brought  this  matter  to  the  attention  of  MOCD 
and  has  been  advised  that  separate  legislation  would  be  submitted  to  the  Board  of 
Supervisors  by  MOCD  to  approve  the  expenditure  of  these  non-CDBG  funds. 

9.  The  proposed  1993  CD  Program  also  identifies  $85,500  in  funds  from  the 
San  Francisco  Redevelopment  Agency  (SFRA)  which  will  provide  for  one  position 
in  MOCD.  This  position  is  Class  9776,  Supervising  Community  Development 
Specialist  and  is  currently  funded  by  SFRA.  It  is  intended  for  that  position  to 
monitor  CDBG  program  income  earned  by  the  SFRA  and  the  project  activities 
which  are  the  recipients  of  the  appropriated  program  income.    Last  year  the 
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Budget  Analyst  noted  that  the  funds  for  this  position  was  not  identified  in  any 
approved  SFRA  budget  and  that  separate  legislation  should  be  submitted  to  the 
Board  of  Supervisors  to  appropriate  these  funds.  The  SFRA  currently  advises  that 
separate  legislation  was  not  necessary  because  the  position  was  paid  for  from 
discretionary  funds  (not  subject  to  fiscal  oversight  by  the  SFRA  Commission, 
Mayor  or  Board  of  Supervisors)  or  unanticipated  salary  savings.  Similarly, 
because  the  continuation  of  this  position  in  1993  has  not  been  identified  in  current 
SFRA  budgets,  the  Budget  Analyst  repeats  the  recommendation  that  the  SFRA 
should  submit  to  the  Board  of  Supervisors  a  budget  amendment  which  identifies 
this  transfer  of  funds  to  the  MOCD.  The  Budget  Analyst  has  recently  completed  a 
management  audit  of  the  SFRA,  which  concluded  that  the  SFRA  lacks  outside 
independent  fiscal  accountability.  As  a  result,  the  Budget  Analyst  has 
recommended  that  the  SFRA  obtain  approval  from  the  Board  of  Supervisors  for 
any  budgetary  changes  made  in  its  annual  budget  if  such  changes  exceed  ten 
percent  of  the  funds  budgeted  for  a  specific  project  or  resulted  in  the  creation  of 
new  positions.  The  funding  of  the  subject  position  by  the  SFRA  is  an  example  of  a 
lack  of  independent  fiscal  accountability. 

10.  The  subject  legislation  should  be  amended  to  correct  clerical  errors  in 
the  draft  resolution  (File  79-92-2)  currently  on  file  with  the  Board  of  Supervisors: 

•  Add  a  Resolved  clause  that  authorizes  the  Mayor  to  apply  for,  receive, 
and  expend  the  City's  1993  Community  Development  Block  Grant 
Entitlement  from  the  U.  S.  Department  of  Housing  and  Urban 
Development; 

•  Amend  the  second  Whereas  clause  to  clarify  that  the  anticipated 
entitlement  and  reprogrammed  funds  from  prior  year  Community 
Development  Programs  totals  $21,708,373,  which  include  Indirect  Cost  of 
$80,000,  and  that  program  income  generated  by  the  San  Francisco 
Redevelopment  Agency  (SFRA)  totals  an  additional  $12,183,000.  The  SFRA 
program  income  total  has  been  revised  downward  $3,860,000  from 
$16,043,000  to  $12,183,000;  and 

•  Amend  the  Resolution  title  to  reflect  the  proposed  revisions  to  the 
Resolution. 

11.  In  prior  years,  the  annual  submission  of  the  Community  Development 
Program  included  a  Housing  Assistance  Plan  (HAP),  the  City's  policy  document 
for  the  development  of  affordable  housing,  which  the  Board  of  Supervisors 
reviewed  and  approved  as  part  of  a  total  application  to  the  Federal  Department  of 
Housing  and  Urban  Development  (HUD).  According  to  HUD,  a  Housing 
Assistance  Plan  has  been  replaced  by  a  Comprehensive  Housing  Affordability 
Strategy  (CHAS)  and  is  to  be  submitted  to  HUD  30  days  prior  to  the  submission  of 
the  CD  Program  application.  The  Mayor's  Office  of  Housing  (MOH)  advises,  since 
the  review  of  the  CHAS  by  the  Board  of  Supervisors  is  optional,  MOH  has  not 
submitted  the  CHAS  to  the  Board  of  Supervisors  for  their  approval.  MOH  states 
that  the  CHAS  is  not  official  City  policy,  although  it  is  based  upon  current  policy 
as  stated  in  the  Residence  Element  of  the  Master  Plan.  However,  since  the  CHAS 
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is  to  be  considered  the  City's  primary  housing  document  for  the  development  of 
affordable  housing,  and  the  Board  of  Supervisors  must  review  and  approve 
funding  requests  based  on  the  policies  and  project  proposals  enumerated  in  the 
CHAS,  the  Board  of  Supervisors  should  also  have  the  opportunity  to  review  and 
approve  the  CHAS  itself. 

Recommendations 

1.  Reduce  the  proposed  net  administrative  budget  of  $2,237,718  for  the 
MOCD  and  the  MOH  by  $135,700,  including  $19,206  to  correct  an  error  in 
unemployment  insurance  (Comment  3),  $29,495  to  increase  salary  savings 
(Comment  4),  $8,430  to  delete  a  position  upgrade  in  the  MOCD  (Comment  5), 
$53,744  to  delete  new  Class  5410  position  in  the  MOH  (Comment  6),  and  $24,825 
reductions  to  various  overhead  accounts  (Comment  7),  and  approve  the  reduced 
amount  of  $2,102,018. 

2.  Require  MOCD  to  submit  additional  legislation  to  appropriate  $282,547  in 
housing  funds  including  $185,521  in  Mortgage  Revenue  Bond  Fees,  $33,000  in 
Housing  Development  Fund  grant  monies,  $25,000  in  Code  Enforcement 
Rehabilitation  Funds,  $15,000  in  emergency  Shelter  Grant  Program  funds, 
$20,026  in  Dispute  Resolution  Program  funds  and  $4,000  in  Nonprofit  Arts  Loan 
Program  funds  as  identified  in  Comment  8. 

3.  Request  the  SFRA  to  submit  an  amendment  to  their  1992-93  budget  or 
prior  year  active  budgets  which  identifies  the  increase  of  $85,500  in  administrative 
costs  for  the  salary  and  fringe  benefits  of  an  MOCD  employee  to  monitor  CDBG 
program  income  in  the  SFRA  as  identified  in  Comment  9. 

4.  Amend  the  proposed  legislation  (File  79-92-3)  as  identified  in  Comment 
10  as  follows: 

•  Page  1,  Line  6,  and  Page  1,  Line  20  add  the  phrase  "an 
estimated  $12,183,000  in"  after  the  word  "and"; 

•  Page  1,  Line  7,  transfer  the  phrase  "up  to  $21,708,373, 
which  include  Indirect  Cost  of  $80,000"  to  Page  1,  Line  6,  after 
the  phrase  "Community  Development  Programs"; 

•  Page  1,  Line  21,  transfer  the  phrase  "as  needed,  up  to 
$21,708,373"  to  Page  1,  Line  20  after  the  phrase  "Community 
Development  Programs"; 

•  Page  2,  Line  8,  add  the  phrase  "to  apply  for,  receive  and 
expend  the  City's  1993  Community  Development  Block  Grant 
(CDBG)  Entitlement  from  the  U.  S.  Department  of  Housing 
and  Urban  Development,  transfer  and  expend 
reprogrammed  funds  from  prior  year  Community 
Development  Programs  up  to  $21,708,373  and  an  estimated 
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$12,183,000  in  program  income  generated  by  the  SFRA"  after 
the  work  "Proposal,";  and 

•  Page  2,  Line  18,  insert  an  additional  Resolved  Clause  as 
follows,  "FURTHER  RESOLVED,  that  the  Board  of 
supervisors  does  hereby  authorize  the  Mayor  to  enter  into  and 
execute  a  contract  between  the  City  and  County  of  San 
Francisco  and  the  San  Francisco  Conservation  Corps"  (see 
Section  V). 

5.  Require  MOCD  to  submit  the  City's  Comprehensive  Housing 
Affordability  Strategy  (CHAS)  to  the  Board  of  Supervisors  for  their  review  and 
approval  as  discussed  in  Comment  11. 

Department  nf  rstv  Planning  -  $37.800 

The  Department  of  City  Planning's  (DCP)  has  requested  a  budget  of  $45,273  for  the 
preparation  of  environmental  impact  reports  and  other  required  reviews  of  the 
Community  Development  program  and  related  projects.  For  1993,  the  proposed 
funds  would  pay  for  the  services  of  a  Planner  II  and  Planner  III  in  the  DCP  Office 
of  Environmental  Review  (OER)  to  provide  services  as  follows: 

•  review  projects  under  the  MOCD  and  MOH: 

•  review  San  Francisco  Redevelopment  Agency  projects  for  compliance 
with  NEPA  and  Section  106  Historic  Preservation  requirements; 

•  hazardous  waste  review  on  each  project,  as  well  as  continuing  mapping 
of  hazardous  sites  as  new  material  becomes  available  to  maintain  database; 

•  review  projects  in  conjunction  with  State  Historic  Preservation  Office 
requirements  regarding  eligible  buildings  to  be  listed  in  the  National 
Register  of  Historic  Places;  and 

•  Responding  to  Federal  inquiries  and  maintaining  program  files  for 
HUD's  annual  audit. 

MOCD  has  recommended  a  funding  level  of  $27,800  which  is  a  reduction  of 
$17,473  from  the  $45,273  proposed  originally  by  DCP.  According  to  Mr.  Bernhard 
Gunther  of  MOCD,  this  reduction  is  based  on  actual  1992  expenditures  to  date, 
annualized  and  increased  by  an  amount  for  inflation. 

Comment 

The  amount  budgeted  for  DCP  should  reflect  costs  associated  solely  with  the 
review  of  the  Community  Development  Program  (CDP)  and  related  program 
activities  and  should  exclude  other  program  activities  not  directly  related  such  as 
individual  housing  development  proposals.   According  to  Ms.  Barbara  Sahm  of 
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the  Department  of  City  Planning,  approximately  25  percent  of  the  total 
environmental  impact  work  for  the  Community  Development  Program  (CDP)  is 
related  to  the  review  of  individual  housing  development  projects.  Environmental 
review  costs  associated  with  these  projects  is  an  eligible  cost  that  can  be  charged 
against  the  Housing  Site  Acquisition  Program  (HSAP)  pool  of  funds.  Based  on  a 
sharing  of  costs  of  the  total  subject  recommended  DCP  budget,  a  total  of  $20,850 
($27,800  x  .75)  should  be  apportioned  in  the  subject  DCP  budget  for  CDP  work  and 
$6,950  ($27,800  x  .25)  should  be  assigned  as  overhead  costs  to  the  HSAP  for  housing 
development  projects. 

Recommendation 

Reduce  the  proposed  request  of  $27,800  for  the  Department  of  City  Planning 
by  $6,950  as  described  in  the  Comment  above  and  approve  the  reduced  amount  of 
$20,850.  Costs  associated  with  environmental  impact  reviews  for  housing 
developments  should  be  budgeted  to  the  Housing  Site  Acquisition  Program 
(HSAP)  pool  as  described  in  Section  HI  of  this  report. 


Subgrantee  Audits  -  $100.000 

A  total  of  $100,000  is  proposed  to  subcontract  with  one  or  more  certified 
public  accounting  firms  to  conduct  financial  and  compliance  audits  of  CDBG- 
funded  nonprofit  organizations.  These  audits  would  be  done  to  comply  with  U.  S. 
Department  of  Housing  and  Urban  Development  (HUD)  and  OMB  Circular  A- 128 
Single  Audit  requirements.  According  to  Mr.  Bernhard  Gunther  of  MOCD,  the 
1991  contracted  audit  of  subgrantees  occurred  from  October  1991  to  August  1992 
and  1992  contracted  audit  of  subgrantees  is  scheduled  to  begin  December  1992  and 
be  completed  in  August  of  1993.  Mr.  Gunther  advises  that  the  1993  audit  of 
subgrantees  would  not  be  initiated  until  December  of  1993  or  thereafter.  Because 
the  final  needed  amount  for  the  1993  audits  of  subgrantees  has  not  yet  been 
determined,  the  proposed  amount  of  $100,000  should  be  placed  on  reserve. 

Recommendation 

Reserve  the  $100,000  allocation  for  subgrantee  audits  pending 
determination  of  the  final  amount  required  for  such  audits. 
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SECTION  XIV:     PLANNING  AND  CAPACITY  BUILDING 

-  California  Lawyers  for  the  Arts 

-  Community  Educational  Services 

-  Mission  Housing  Development  Corporation 

-  Northern  California  Service  League 

-  OMI/Neighbors  in  Action 

-  South  of  Market  Foundation 

-  Swords  to  Plowshares 

-  Technical  Assistance  Training  for  Nonprofits 

-  Women's  Alcoholism  Center 
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In  the  1993  CDBG  budget,  the  MOCD  is  recommending  $226,500  be  allocated 
to  nine  organizations  under  the  category  of  Planning  and  Capacity  Building.  The 
1993  CDBG  allocation  of  $226,500  is  as  follows: 

Mayor's 

1993         1992  Proposed 
 Agency   Request    Budget     1992  Budget 

California  Lawyers  for  the  Arts  $15,000  $0  $15,000 

Outreach,  community  planning,  job 

training  for  Hunter's  Point  Bayview. 
Chinatown  Economic  Development  Group,  Inc.      175,000  0  0 

Comprehensive  planning  and  needs 

assessment  in  Chinatown. 
Community  Educational  Services  29,800         15,000  15,500 

Needs  assessment  of  child  i youth  services  in 

Chinatown  I  North  Beach. 
Mission  Housing  Development  Corporation  35,000        35,000  35,000 

Continuation  of  Mission  Task  Force 

planning  process. 

Northern  California  Services  League  15,000  0  15,000 

Feasibility  study  for  business  to  provide 

ex-offenders  with  work  experience. 
OMI/Neighbors  in  Action  80,000  0  27,000 

Neighborhood  based  juvenile 

prevention  program. 
South  of  Market  Foundation  (SOMF)  50,000         24,000  29,000 

Promote  social,  economic  and 

psychological  growth  South  of  Market 
Swords  to  Ploughshares  24,470  0  10,000 

Landscape  I  maintenance  business  to  train 

and  employ  homeless  veterans. 
Technical  Assistance  for  Nonprofits  50,000         11,000  50,000 

Capacity  building  &  technical  assistance  for 

nonprofits. 

Women's  Alcoholism  Center  96,977  0  30,000 

Residential  services  for  women  and  women 
of  color  with  children. 


Total  $571,247      $85,000*-  $226,500 

♦The  1992  MOCD  budget  for  Planning  and  Capacity  Building  totalled  $122,000. 
The  difference  of  $37,000,  between  the  total  $85,000  listed  above  and  the  $122,000, 
consists  of  1992  projects  of  non-profit  corporations,  which  did  not  submit  CDBG 
requests  for  1993. 


BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 


152 


A  brief  description  of  the  goals  and  projects  of  each  of  the  nine 
organizations  proposed  for  funding  in  1993  is  as  follows: 

California  Lawyers  for  the  Arts  -  $15.000 

The  proposed  new  funds  of  $15,000  for  California  Lawyers  for  the  Arts 
would  support  outreach  to  the  Bayview  Hunters  Point  neighborhood  and  facilitate 
a  community  planning  process  for  job  training  for  low  income  persons, 
apprenticeships  for  at  risk  youth  and  job  creation  for  these  groups,  to  be  provided 
at  Hunters  Point  Shipyard  facilities.  California  Lawyers  for  the  Arts  would 
identify,  interview  and  engage  15  non-profit  organizations  and  34  art  businesses  to 
develop  three  scenarios  for  job  training,  apprenticeships  and  incubator  business 
operations.  The  CDBG  funding  would  support  a  portion  of  the  Executive  Director 
and  Arthouse  Director's  salaries  for  the  agency,  as  well  as  a  community 
planning  consultant  to  research  economic  development  strategies  and  a  meeting 
facilitation  consultant.  The  agency  received  no  CDBG  funds  in  1992.  The  1993 
funding  proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $15,000 

Other  Non-CDBG  funding: 

Government  Grants  143,000 

Foundation  Grants  202,500 

Donations  84,500 

Earned  Income  215.700 

Total  $645,700 


Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision. 


Community  Educational  Services  -  $15.500 

The  proposed  new  funds  for  Community  Educational  Services  would  be 
used  for  the  Chinatown  Consortium  for  a  Youth  and  Children's  Center  to  develop 
comprehensive  delivery  of  youth  and  children's  services  in  the  Chinatown/North 
Beach  service  area  by  conducting  outreach  and  recruitment  to  agencies, 
developing  an  operational  system,  developing  a  site  for  a  Children's  Center,  and 
identifying  funding  sources.  Community  Educational  Services  received  $15,000  in 
FY  1991-92  to  support  a  comprehensive  needs  assessment  for  children  and  youth 
in  the  Chinatown/North  Beach  area.  The  CDBG  funding  would  be  used  to  support 
a  portion  of  the  Executive  Director  and  Project  Coordinator's  salaries.  The 
proposed  grant  of  $15,500  represents  an  increase  of  $500  over  the  previous  grant. 
The  1993  funding  proposal  and  other  funding  sources  are  as  follows: 
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1993  CDBG  Proposal 


$15,500 


Other  Non-CDBG  funding: 
Government  Contracts 
Foundation/Corporate  Grants 
Fundraising/Fees 


150,000 
165,000 

$380,000 


Total 


Recommendation 

Approve  the  proposed  funding  of  $15,000;  approval  of  the  $500  increase  is  a 
policy  decision. 

Mission  Housing  TWelonment  Corporation  -  $35.000 

The  proposed  funds  would  be  used  to  support  Mission  Housing 
Development  Corporation's  (MHDC)  staff  assigned  to  the  Mayor's  Task  Force  on 
the  Mission.  The  efforts  of  the  Task  Force  are  to:  1)  increase  community 
participation  in  the  Mission  and  the  activities  promoted  by  the  Task  Force;  2) 
develop  an  overall  strategic  plan  for  the  revitalization  of  the  Mission  community; 
3)  continue  to  develop  a  database  of  residents  interested  in  assisting  in  the 
revitalization  efforts,  and  4)  provide  leadership  and  skill  training  to  task  force 
committee  members  as  needed.  The  Mission  Housing  Development  Corporation 
would  provide  quarterly  reports  to  the  Mayor.  The  Mission  Housing  Development 
Corporation's  staff  assigned  to  the  Mayor's  Task  Force  would  spend 
approximately  30  percent  of  their  time  on  the  Mayor's  Task  Force  on  the  Mission. 
The  proposed  $35,000  funding  level  would  be  the  same  as  the  previous  year's  grant 
of  $35,000.  The  1993  funding  proposal  and  other  funding  sources  are  as  follows: 


Recommendation 

Approve  the  proposed  funding  as  recommended  by  the  MOCD. 


Northern  California  Services  League  -  $15.000 

The  proposed  new  funds  would  support  the  Northern  California  Services 
League  to  conduct  a  feasibility  study  on  the  creation  of  a  laser-cartridge 
refurbishing  business  to  provide  ex-offenders  with  work  experience.  Northern 
California  Services  League  would  select  a  consultant  to  examine  the  market, 
conduct  a  cost  analysis,  develop  a  five  year  business  plan,  and  address  any 
implementation  issues.  The  CDBG  funding  would  support  a  Business  Feasibility 


1993  CDBG  Proposal 


$35,000 


Other  Non-CDBG  funding: 
Corporate  Grants 


45,000 
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Study  Consultant.  The  agency  received  no  CDBG  funds 
proposal  and  other  funding  sources  are  as  follows: 


1992.  The  1993  funding 


1993  CDBG  Proposal 


$15,000 


Other  Non-CDBG  funding: 
United  Way 
Government  Grants 
Foundation  Grants 
Trusts/Donations 


53,000 
195,500 

30,000 
190,000 
$468,500 


Total 


Recommendation 

Approval  of  a  new  project  is  a  policy  matter. 


Oceanview-Merced  HeiVhte-Tngteside  (OMD/Neighbors  in  Action  -  $27.000 

The  proposed  grant  would  support  the  creation  of  a  neighborhood  based 
juvenile  prevention  program.  During  the  first  year,  Neighbors  in  Action  would 
conduct  a  neighborhood  study.  This  study  would  include  data  on  crime  and  school 
attendance,  census  tract  data,  an  inventory  of  existing  services  for  youth,  and 
information  on  existing  organizations  and  issues  in  the  OMI.  Using  this  study, 
Neighbors  in  Action  would  develop  a  plan  for  two  projects  to  prevent  delinquency 
involving  all  members  of  the  OMI  community,  including  the  identification  of 
funding  sources  and  the  formulation  of  a  specific  implementation  plan.  The 
proposed  CDBG  funding  would  support  youth  stipends  as  well  as  consultants  to 
provide  evaluations  and  technical  assistance.  The  agency  received  no  CDBG 
funds  in  1992.  The  1993  funding  proposal  and  other  funding  sources  are  as 
follows: 


1993  CDBG  Proposal 


$27,000 


Other  Non-CDBG  funding: 

Campaign  for  Human  Development  (CHD) 
Foundation  Grants 

Neighborhood  Empowerment  Program  (NEP) 

Fundraising 

Other 


$30,000 
12,500 
20,000 
18,000 
8.500 

$89,000 


Total 


Recommendation 


Approval  of  a  new  project  is  a  policy  matter. 
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South  of  Market  Foundation  -  $29.000 


The  proposed  funds  would  support  the  development  of  a  detailed  economic 
profile  of  the  South  of  Market  area  (SOMA)  and  the  identification  of  barriers  to 
employment  for  SOMA's  low  income  and  immigrant  population.  The  South  of 
Market  Foundation  anticipates  providing  comprehensive  data  regarding  the 
SOMA  economy  and  labor  force.  A  Community  Economic  Action  Plan  would  be 
created,  which  would  describe  the  economic  landscape  and  identify  SOMA's  labor 
needs.  The  proposed  CDBG  funding  would  support  a  portion  of  the  executive 
director  and  program  coordinator's  salaries.  The  proposed  grant  of  $29,000 
represents  an  increase  of  $5,000'  over  the  1992  grant  of  $24,000  to  the  South  of 
Market  Problem  Solving  Council.  The  1993  funding  proposal  and  other  funding 
sources  are  as  follows: 

1993  CDBG  Proposal  $29,000 

Other  Non-CDBG  funding:  None 
Recommendation 

Approve  the  proposed  funding  of  $24,000.  Approval  of  the  $5,000  increase  is 
a  policy  decision. 

Swords  to  Plowshares  -  $10.000 

The  proposed  CDBG  funds,  of  $10,000,  would  support  the  planning  and 
start-up  phases  of  developing  a  landscaping  and  maintenance  business  that 
would  train  and  hire  homeless  veterans.  This  business  enterprise  would  be 
supported  by  Swords  to  Plowshares'  Transitional  Housing  Program  and 
Employment  and  Training  Unit.  The  proposed  CDBG  funding  would  support  a 
Business  Planning  and  Resource  Development  consultant.  The  agency  received 
no  CDBG  funds  in  1992.  The  1993  funding  proposal  and  other  funding  sources  are 
as  follows: 


1993  CDBG  Proposal  $10,000 

Other  Non-CDBG  funding: 

JTPA  350,000 

SFDPH  195,933 

State  Grants  40,000 

Federal  Grants  263,716 

Agent  Orange  168,000 

Homeless  Veterans  Rehabilitation  Project  112,500 

Donations  40,400 

Tamarack  20.000 

Total  $1,190,549 
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Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  decision. 


TWhniral  Assistance  for  Nonprofits  -  $50.000 

The  proposed  CDBG  funds,  at  $50,000,  would  provide  workshops  and 
consultation  services  to  nonprofit  agencies.  The  purpose  of  the  workshops  and 
consultations  would  be  to  strengthen  the  capacity  of  CDBG  funded  nonprofit 
agencies  to  provide  services  to  low  and  moderate  income  persons.  These  services 
are  provided  throughout  the  year  by  consultants.  The  agency  received  $11,000  in 
1992,  while  $14,000  remained  in  unallocated  funds  from  the  preceding  year,  for  a 
total  CDBG  budget  of  $25,000.  The  proposed  CDBG  funding  would  support  hiring 
consultants  to  provide  technical  assistance  for  a  variety  of  projects.  In  1993, 
projects  include  technical  assistance  to  Young  Community  Developers,  at  $5,000, 
the  OMI  Pilgrim  Center,  at  $5,000,  and  Asian  Neighborhood  Design,  at  $13,000.  In 
addition,  an  evaluation  of  the  Community  Development  program  design  and 
service  delivery  will  be  completed,  at  $20,000,  and  a  workshop  available  for  all 
CDBG  funding  recipients  clarifying  new  Federal  auditing  regulations  will  be 
offered,  at  $9,500.  Thus,  the  total  cost  for  anticipated  1993  projects  is  $52,500,  $2,500 
more  than  the  $50,000  allocated.  MOCD  reports  that  a  balance  of  $2,500  from  1992 
is  anticipated,  and  this  anticipated  balance  would  be  applied  to  the  proposed  1993 
projects.  The  proposed  $50,000  grant  represents  a  $39,000  increase  over  the  1992 
CDBG  budget.  The  1993  funding  proposal  and  other  funding  sources  are  as 
follows: 


Recommendation 

Approve  $11,000  as  recommended.  Approval  of  $39,000  in  new  funds  is  a 
policy  matter. 


Women's  Alcoholism  Center  -  $30.000 

The  Women's  Alcoholism  Center  provides  residential  services  to  women, 
especially  women  of  color  with  children,  who  are  recovering  alcoholics  and  other 
drug-abusers.  The  proposed  funds  of  $30,000  would  support  one  consultant  Client 
Data  Analyst,  who  would  be  responsible  for  quality  assurance  and  who  would 
assess  client  needs  and  conduct  program  and  agency  evaluations.  The  proposed 
grant  would  further  support  community  outreach  through  media,  newsletters, 
special  events  and  publishing  in  professional  journals.   The  consultant  would  be 


1993  CDBG  Proposal 


$50,000 


Other  Non-CDBG  funding: 


None 
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funded  100  percent  through  CDBG  funds.  The  agency  received  no  CDBG  funds  in 
1992.  The  1993  funding  proposal  and  other  funding  sources  are  as  follows: 


1993  CDBG  Proposal  $30,000 

Other  Non-CDBG  funding: 

CCSF  $1,138,095 

Government  Grants  471,758 

Fees  79,800 

Donations  55,000 

Foundation  and  Corporate  Grants  125,200 

Other  40.791 

Total  $1,910,644 


Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  matter. 
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SECTION  XV:  CONTINGENCY 

-  Contingency 
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SECTION  XV:  CONTINGENCY  -  &189.839 


Contingency  -  $169.839 

The  1993  proposed  CDBG  budget  includes  $169,839  in  general  contingency 
funds  that  can  be  programmed  for  additional  and/or  expanded  eligible  CDBG 
projects.  A  total  of  $71,397  in  contingency  funds  were  included  in  the  1992  CDBG 
Budget  which  is  $98,442  less  than  the  proposed  1993  allocation. 

The  specific  uses  of  the  Contingency  Fund  requires  the  approval  by  the 
Board  of  Supervisors. 

Recommendation 

Approve  the  proposed  allocation. 
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SECTION  XVI:     PROGRAM  INCOME 

-  San  Francisco  Redevelopment  Agency 
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Section  XVI:  Program  Tncome  -  $18.043.000 


Note:  The  U.  S.  Department  of  Housing  and  Urban  Development  (HUD) 
requires  the  allocation  of  anticipated  program  income  with  the  submission  of  an 
annual  application  for  CDBG  funds.  Program  income  was  reported  by  the  San 
Francisco  Redevelopment  Agency  to  come  from  land  sales,  rental  income,  interest, 
etc.  for  the  expenditure  of  CDBG  related  activities.  Other  major  sources  of  program 
income  were  reported  from  the  Community  Housing  Rehabilitation  Loan  Program, 
Hardship  Loan  repayments  from  the  Rehabilitation  Assistance  Program  (RAP),  and 
the  Economic  Development  Local  Injection  Revolving  Loan  Fund. 

San  Francisco  Redevelopment  Agency  -  $16.043.000 

The  San  Francisco  Redevelopment  Agency  (SFRA)  anticipates  the  receipt  of 
$16,043,000  in  program  income  revenues  in  1993  which  are  related  to  prior  year 
CDBG  appropriations.  The  SFRA  would  derive  its  program  income  from  the  following 

resources: 

Property  Sales  $10,782,000 
Prior  Year  Earnings  and  Savings  3,860,000 
Property  Rentals  and  Leases  1.401.000 
Total  $16,043,000 

The  $16,043,000  would  be  distributed  among  existing  projects  as  follows: 

Urban  Renewal 

South  of  Market  Street  Beautification  $575,000 
Yerba  Buena  Center  Gardens  7.974.000 

Subtotal  $8,549,000 

Planning  and  Environmental  Impact  Report: 

South  Bayshore  450,000 

South  of  Market  150,000 

Hunters  Point  Shipyard  696.000 

Subtotal  $1,296,000 

Economic  Development: 

Hiring  Hall  (Bayview  Hunters  Point)  $150,000 

Hiring  Hall  (South  of  Market)  220,000 

South  of  Market  (NEDO)  Assistance  to  Businesses  150,000 
India  Basin/Western  Addition/South  Bayshore 

Assistance  to  Business  190,000 

Hunters  Point  Business  Loan  Program  1,860,000 

Chinatown  Economic  Development  Program  2.000.000 

Subtotal  $4,570,000 

Central  Relocation  Services  312,000 
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Administration  and  Overhead 


$1.316.000 


Total 


$16,043,000 


The  following  is  a  brief  description  of  the  proposed  use  of  the  anticipated 
program  income: 


The  Agency  is  earmarking  $575,000  for  streetscape  beautification  in  the  South  of 
Market  redevelopment  project  area.  In  addition,  the  Agency  is  proposing  to  use 
$7,974,000  towards  public  improvements  in  the  Yerba  Buena  project  area  which 
includes  landscaping  of  the  esplanade  and  other  improvements  at  the  Yerba  Buena 
Center  Gardens. 

Planning  Activities:  $ 1 ,296,000 

Although  not  designated  as  a  survey  area,  the  Agency  intends  to  fund  on-going 
planning  activities  in  the  South  Bayshore  and  Hunters  Point  areas  for  FY  1992-93. 
In  addition,  the  Agency  would  fund  planning  activities  in  the  South  of  Market  area. 

Economic  Development:  $4,570,000 

The  SFRA's  new  economic  development  plan  consists  of  $2  million  for  an  economic 
development  program  for  Chinatown  and  a  $1,860,000  business  loan  program  for 
Hunters  Point  for  a  total  of  $3,860,000. 

The  remaining  $710,000  in  economic  development  funds  for  FY  1992-93  will  be  used 
for  a  variety  of  activities  that  include:  assistance  to  minority-owned  businesses; 
establishing  job  training  and  employment  services;  and  promoting  community-based 
economic  development  corporations  to  assist  in  economic  development  projects. 
Although  the  SFRA  has  not  issued  Request  for  Proposals  (RFP)  for  the  remaining 
$710,000  in  economic  development  funds,  based  on  FY  1991-92  funding  levels,  the 
SFRA  anticipates  the  $710,000  would  be  allocated  as  follows:  $150,000  would  fund 
the  South  of  Market  Business  Association  to  provide  streetscape  beautification 
services  in  the  South  of  Market  area;  Young  Community  Developers  would  receive 
$150,000  to  coordinate  employment  programs  in  the  Bayview  Hunters  Point  area; 
Mission  Hiring  Hall  would  receive  $220,000  to  coordinate  employment  programs  in 
the  South  of  Market  area;  and  Urban  Economic  Development  Corporation  would 
receive  $190,000  to  help  businesses  locate  in  the  Western  Addition  and  South 
Bayshore  areas.  However,  the  organizations  and  amounts  awarded  could  differ 
significantly  depending  on  the  responses  to  the  SFRA's  RFP. 

Central  Relocation  Services  (CRS)  $312,000 

CRS  will  provide  rehousing  assistance  to  an  estimated  625  displaced  households, 
administer  payments  through  the  Special  Temporary  Relocation  Assistance 
Program  (STRAP),  and  coordinate  services  with  various  other  agencies.  CRS  will 


Urban  Renewal: 


$8,549,000 
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also  coordinate  up  to  80  inspections  of  replacement  housing  by  the  Bureau  of  Building 
Inspection  to  assure  that  housing  referrals  are  to  standard  units. 

Administration  and  Overhead:  $  1,316,000 

Pro-rated  charges  for  personnel  and  related  administrative  costs  to  implement  the 
community  development  related  work  program. 

Comments 

1.  The  SFRA  would  not  be  allocated  any  of  the  City's  estimated  1993 
Community  Development  Block  Grant  funds. 

2.  The  $16,043,000  budgeted  for  SFRA  CDBG  program  income  funded 
activities  is  divided  between  $14,727,000  for  program  related  activities  and 
$1,316,000  for  program  administration.  Program  administration  represents  8.9 
percent  of  the  total  cost  of  program  activities. 

3.  As  previously  noted,  the  SFRA's  new  economic  development  plan  consists  of 
$2  million  for  an  economic  development  program  for  Chinatown  and  a  $1,860,000 
business  loan  program  for  Hunters  Point  for  a  total  of  $3,860,000.  However,  this 
$3,860,000  was  appropriated  in  1992  for  the  same  programs  but  this  appropriation 
has  not  been  spent  by  the  SFRA  Thus,  the  $2  million  for  an  economic  development 
program  for  Chinatown  is  nol  an  additional  $2  million  above  the  $2  million  budgeted  in 
1992,  and  the  $1,860,000  business  loan  program  for  Hunters  Point  is  similarly  not 
new  funding.  According  to  the  State  Redevelopment  Law,  the  SFRA  has  three  years 
to  spend  funds  once  they  have  been  appropriated.  Because  the  $3,860,000  is  not  new 
money  and  was  appropriated  in  1992  for  the  same  programs,  the  SFRA's  CDBG 
Program  Income  budget  should  be  amended  to  reduce  Prior  Year  Earnings  and 
Savings  by  $3,860,000  and  reduce  Economic  Development  Expenditures  by 
$3,860,000.  In  addition,  the  draft  contract  between  the  SFRA  and  OCD  should  be 
amended  to  reflect  the  reduced  amount  of  $3,860,000. 

4.  The  SFRA  has  not  submitted  copies  of  contracts  with  expenditure  details  for 
the  four  nonprofit  organizations  to  whom  the  SFRA  proposes  to  allocate  the 
remaining  $710,000  in  economic  development  funds.  Without  such  contracts,  we  are 
unable  to  review  how  the  funds  would  be  spent.  As  such,  the  remaining  $710,000  in 
economic  development  funds  should  be  placed  on  reserve  pending  submission  by  the 
SFRA  to  the  Board  of  Supervisors  of  the  contracts  with  the  four  nonprofit 
organizations. 

Recommendations 

Amend  the  SFRA's  CDBG  Program  Income  budget  to: 

1.  Reduce  program  activities  by  $3,860,000  from  $16,043,000  to  $12,183,000 
and  reduce  Economic  Development  Expenditures  by  $3,860,000  from  $4,570,000  to 
$710,000  as  described  in  Comment  3. 
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2.  Amend  the  draft  contract  between  the  SFRA  and  OCD  to  reflect  the  reduced 
amount  of  $3,860,000. 

3.  Reserve  the  remaining  $710,000  in  economic  development  funds  pending 
submission  by  the  SFRA  to  the  Board  of  Supervisors  of  the  contracts  with  the  four 
nonprofit  organizations  as  described  in  Comment  4. 

Approve  the  SFRA's  budget  and  contract  as  amended. 
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Table  I  -  Comparison  of  CD  Funding  1975-1993 


1993* 

$20.8 

million 

1992 

19.6 

million 

1991 

18.4 

million 

1990 

16.3 

million 

1989 

16.7 

million 

1988 

16.1 

million 

1987 

17.7 

million 

1986 

17.6 

million 

1985 

21.4 

million 

1984 

21.9 

million 

1983 

21.7 

million 

1982 

22.9 

million 

1981** 

28.0 

million 

1980 

28.9 

million 

1979 

27.0 

million 

1978 

26.0 

million 

1977 

27.4 

million 

1976 

28.8 

million 

1975*** 

22.2 

million 

Table  II  -  Status  of  CD  Unencumbered  Funds.  1986-1992 

Unencumbered 


1992 

$6,612,904 

1991 

2,038,628 

1990 

2,459,345 

1989 

750,804 

1988 

409,705 

1987 

166,673 

1986 

236,465 

Total**** 

$12,726,524 

Amt.  Reprogrammed  to 

1992  CDBG  Program 

935.553 

Net  Total 

$11,790,971 

Anticipated  Entitlement  for  1993.  HUD  has  on  November  13,  1992  revised  this 
amount  to  $21.9  million. 

Represents  an  11-month  grant.  On  an  annualized  basis,  this  grant  was  equivalent 
to  $30.0  million. 
Represents  a  7-month  grant. 

Prior  year  unencumbered  funds  as  of  October  2,  1992. 
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TObtem  '^j^^^1111111"1*7  ^NnmTlHff  of  City  Employees  Funded  fry  tire  Commiaaiig 


City  Attorney 

Mayor's  Office  of  Children,  Youth  and  Their 

Families 
Mayor's  Office  of  Community 

Development  * 
MOCD  Program-funded  positions: 

Comm.  Hous.  Rehab.  Prog.  (CHRP) 

Family  Day  Care  Rehabilitation 

Public  Space  Improvement  Prog. 

Non-profit  Business  Proj. 

Interagency  Case  Manage.  Proj. 

Disability  Program  Unit 
Mayor's  Office  of  Housing  * 
Mayor's  Office  of  Economic  Planning  and 

Development  (MOEPD) 
Human  Rights  Commission 

Total  City  Employments 


Nnmhpr  nf  Employments 


1988 

1989 

199Q 

1221 

1222 

1993 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

0.00 

0.00 

0.00 

0.00 

1.00 

2.00 

29.28 

28.00 

29.08 

28.03 

42.04 

25.95 

1.33 

1.33 

1.60 

1.60 

2.66 

3.00 

1.25 

1.25 

1.33 

1.33 

1.40 

1.65 

1.13 

1.25 

1.33 

1.33 

1.40 

1.40 

1.00 

1.00 

0.00 

0.00 

0.00 

0.00 

1.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

1.25 

2.00 

2.00 

2.60 

11.00 

11.00 

15.35 

15.35 

0.00 

15.40 

0.00 

1.00 

0.00 

0.00 

1.00 

3.00 

2.60 

2.60 

2.00 

1.80 

1.80 

1.80 

49.59 

48.43 

52.94 

52.44 

54.30 

57.80 

*  Mayor's  Office  of  Community  Development  (MOCD)  and  Mayor's  Office  of  Housing 
(MOH)  were  consolidated  with  the  Mayors  Office  of  Economic  Planning  and 
Development  (MOPED)  between  January  1,  1992  and  July x  16,  1992. 
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Table  IV:  List  of  Non-Profit  Corporations  Which  Have  Fil^H  «n  Annnnl  F^nnmir 
Statement  with  the  Clerk  of  the  Board  of  Supervisors 


Article  1,  Section  10.1,  of  the  San  Francisco  Administrative  Code  stipulates 
that  every  non-profit  organization  receiving  funding  through  the  City  and  County 
to  provide  direct  services  to  the  public  must  file  with  the  Clerk  of  the  Board  of 
Supervisors  an  annual  economic  statement  on  or  before  April  1  of  each  year. 

Such  statements  must  be  on  file  with  the  Board  of  Supervisors  before  final 
action  may  be  taken  on  the  pending  resolution  (File  79-92-3)  to  approve  the  1993 
Community  Development  Program.  As  of  November  13,  1992,  annual  economic 
statements  have  been  filed  with  the  Clerk  of  the  Board  of  Supervisors  as  follows: 

CYO-Youth  Activities  of  the  Archdiocese 

Centro  Latino  of  San  Francisco 

Conard  House  (Hyde  Street) 

Chinatown  Youth  Center 

Chinese  Newcomers  Service  Center 

Coalition  for  Immigrant  &  Refugee  Rights 

Community  Hospice  Foundation  of  the  Bay  Area 

Horizons  Unlimited  of  San  Francisco,  Inc. 

Mission  Housing  Development  Corporation 

Rose  Resnick  Center  for  Blind  &  Visually  Impaired 

San  Francisco  Educational  Services 

San  Francisco  Friends  of  the  Urban  Forest 

San  Francisco  Organizing  Project  (SFOP) 

San  Francisco  Women's  Centers,  Inc. 

South  of  Market  Foundation 

St.  Patrick's  Day  Care  Center 

Urban  Economic  Development  Corporation 

Women's  Initiative  for  Self  Employment 

Wu  Yee  Children's  Services 

Comment 

The  MOCD  advises  that  it  expects  all  of  the  organizations  to  have  filed 
their  statements  prior  to  the  allocation  of  the  1993  CD  funds. 
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CITY  AND  COUNTY 


*Pu6Cic  Library,  "Documents  (Dept. 


1*C 


OARD  OF  SUPERVISORS 

Budget  analyst 
1390 market  street,  suite  1025 

SAN  FRANCISCO,  CALIFORNIA  94102  •  TELEPHONE  (415)  554-7642 


November  18, 1992 

^  *~ im  3  NOV  1 9  1992 

Honorable  Jim  Gonzalez,  Chair  SAN  FRANCISCO 

and  Members  of  the  Finance  Committee  public  library 

Board  of  Supervisors 
Room  235,  City  Hall 
San  Francisco,  California  94102 


Dear  Supervisor  Gonzalez  and  Members  of  the  Finance  Committee: 

Transmitted  herewith  is  a  Ustj>f  revisions  (Attachment  I)  to  the  Budget  Analyst's 
report  on  the  Mayor's  Office  of  Community  Development  (MOCD)  recommended 
budget  for  the  1993  Community  Development  (CD)  Program. 

The  changes  are  also  included  in  the  Revised  Summary  of  Requests  and 
Recommendations  (Attachment  II). 

As  a  result  of  these  changes,  the  Budget  Analyst  is  making  the  revised 
recommendations  to  approve  $19,754,895  of  the  MOCD's  proposed  1993  CDBG 
Program  of  $21,708,373  which  includes  $169,839  in  contingencies..  The  Budget 
Analyst  is  recommending  that  reductions  be  made  in  the  amount  of  $159,915  from 
the  MOCD's  proposed  1993  CDBG  Program  and  is  making  no  recommendations  on 
new  programs  and  increases  in  existing  programs  totaling  $1,793,563,  since  such 
new  programs  and  increases  in  existing  programs  are  considered  to  be  policy 
decisions  for  the  Board  of  Supervisors.  Further,  the  Budget  Analyst  is 
recommending  that  $762,047  from  the  MOCDs  recommended  budget  be  approved  but 
reserved. 


Honorable  Jim  Gonzalez,  Chair 

and  Members  of  the  Finance  Committee 
Board  of  Supervisors 
November  18, 1992 

As  noted  above,  the  1993  CDBG  program  proposed  by  the  MOCD  includes  $169,839  in 
contingency  reserves  which  may  be  allocated  to  other  eligible  CDBG  program 
activities.  The  previously  noted  Budget  Analyst's  recommended  reductions  totaling 
$159,915,  if  accepted  by  the  Board  of  Supervisors,  would  initially  be  transferred  to  the 
Contingency  Fund.  Further  the  Budget  Analyst  has  recommended  a  revised 
transfer  of  $13,273  in  current  and  prior  year  unspent  funds  ($1,342  from  New  Facility 
Development,  Section  VI  and  $11,931  from  Public  Services,  Section  VIII)  to 
contingencies.  Therefore  a  total  of  $173,188,  in  addition  to  the  MOCD  proposed 
Contingency  Fund  of  $169,839,  or  a  total  of  $343,027,  could  be  reallocated  by  the  Board 
of  Supervisors  for  other  eligible  CD  activities. 


Respectfully  submitted, 


Harvey  M.  Rose 
Budget  Analyst 

cc:     Supervisor  Migden 
Supervisor  Hallinan 
President  Shelley 
Supervisor  Achtenberg 
Supervisor  Alioto 
Supervisor  Britt 
Supervisor  Conroy 
Supervisor  Hsieh 
Supervisor  Kennedy 
Supervisor  Maher 
Clerk  of  the  Board 
Chief  Administrative  Officer 
Controller 
Jean  Mariani 
Barbara  Kolesar 
Larry  Del  Carlo 
Ted  Dienstfrey 
Ted  Lakey 


BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 
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Attachment  I 


Revisions  to  the  Budget  Analyst's  Report  of  1 1/16/92 
on  the  1993  Community  Development  Program  as  Prepared  by  the 
Mayor's  Office  of  Community  Development 

Page  99  -  Chinatown  Youth  Center 

Page  105  -  Domestic  Relations  Unit/SF  Neighborhood  Legal  Assistance  Foundation 
Page  135  -  Tenderloin  Housing  Clinc 
Page  136  -  Travelers  Aid 

Page  137  -  West  Bay  Pilipino  Multi  Service  Corporation 
Page  139  -  Young  Community  Developers 
Page  153  Mission  Cultural  Center 

Change  recommendations  to  "Approve  CDBG  funding  as  recommended  by  MOCD." 

Page  119  -  Mayor's  Office  of  Children,  Youth  and  Their  Families 
Reduce  recommended  reserve  by  $13,641  from  $100,000  to  $86^59. 

Page  141  -  Status  of  Unspent  Funds,  Public  Services  Program 

Decrease  recommended  transfer  to  contingencies  from  $60,931  to  $11,931. 

Pages  168  and  170  -  Homeless  Services  Program  and  Disability  Access  Program  Pools 
Withdraw  recommended  reserves  on  these  pools,  $550,000  and  $500,000  respectively. 

Page  176  -  Disability  Concerns  Unit 

Decrease  recommended  reduction  by  $7,909  from  $8335  to  $926. 

Pages  184  and  187  -  Position  Upgrade  from  Class  9774  to  Class  9775 

Withdraw  recommended  reduction  of  $8,430  and  instead  recommend  a  reserve  of 

$8,430  pending  classification  by  the  Civil  Service  Commission. 
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Attachment  II 
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